REGULAR SESSION MINUTES
JUNE 9, 2026
BOARD OF POLICE COMMISSIONERS
AND THE TRAFFIC AUTHORITY
NEW HAVEN, CONNECTICUT
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM

PRESENT: Commissioners Nakia Dawson-Douglas; Michael Lawlor; Tracey
Meares; Isaias Miranda; Evelise Ribeiro

Chief David Zannelli: Department of Police Service

Assistant Chief Manmeet Bhagtana: Department of Police Service
Assistant Chief Bertram Ettienne: Department of Police Service
Captain Michael Fumiatti: Department of Police Service
Lieutenant Jessie Agosto: Department of Police Service

Sergeant Christopher Alvarado: Department of Police Service
Sergeant Paul Finch: Department of Police Service

Officer Yelena Borisova: Department of Police Service

Officer Daophet Sangxayarath: Department of Police Service
Asia Johnson-Clark: Administrative Assistant

Michelle Duprey, Esquire: Deputy Corporation Counsel
Florencio Cotto: President, Elm City Local

Bruce Fischer: Transportation, Traffic and Parking

Haley Simpson: Director, Transportation, Traffic and Parking.

Gerald Antunes - Alder

Zachary Foti

Daniel Hunt

Dereen Shirnekhi - New Haven Independent
read.ai. meeting notes

REGULAR MEETING OF THE TRAFFIC AUTHORITY

The Traffic Authority meeting was called to order at 6:01 p.m. by Commissioner Evelise
Ribeiro, Chair.

*The following commissioners were present: Commissioner Ribeiro, Commissioner Miranda,
Commissioner Dawson-Douglas, Commissioner Lawlor, Commissioner Meares,
*Commissioner Brooks would not be joining the meeting.

*Following the regular meeting of the Traffic Authority, Bruce Fischer excused himself at
6:15 p.m.

OPEN SESSION
The Regular Session meeting of the Board of Police Commissioners was called to order at 6:15
p.m., Evelise Ribeiro, Chair, presiding.



AGENDA

ok Commissioner Miranda moved to Approve the Agenda for June 9, 2026
ok Commissioner Meares seconded
ok Motion passed unanimously

*Commissioner Ribeiro indicated that the following commissioners were present:
Commissioner Ribeiro, Commissioner Meares, Commissioner Miranda, Commissioner Lawlor
and Commissioner Dawson-Douglas. Commissioner Brooks would not be joining the meeting.

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of May 12, 2026

*x Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
May 12, 2026
ok Commissioner Dawson-Douglas seconded

Commissioner Ribeiro indicated there were three scrivener’s errors
*x Motion passed unanimously with the noted corrections

CHIEF’S REPORT
Chief David Zannelli

B Chief Zannelli greeted the Board and everyone present.

B The Department had a police bicycle certification training course that began this week. The
same course would be offered at the end of June. More officers would be visible in the
community, not only to prevent crimes but to establish stronger bonds, trust with the youths and
residents, and to always manage officer mental health and wellness through cycling.

B The community had been very consistent in requesting an increase in visible police presence.
The Department is trying its best to deliver on this. It will have over 20 new officers training as
Police Bicycle Operators. This will be available to the district managers to manage for their
respective districts equally.

B Fifty conditionals offers of employment had been sent out to entry-level candidates.

B The background unit continues to work extremely hard. And they just completed
background investigations for 40 candidates for the New Haven Fire Department.

B Recently, the Department had hosted three Coffee-with-a-Cop engagement events. These
had taken place throughout the city. There was one such event on May 21st at the Mary Wade
Home in Fair Haven. There was one event on May 29th at Towers on the Hill. And the last
event took place on the previous Friday at Edge of the Woods on Whalley Avenue. These
events took place in order to afford community members opportunities to meet the new district
managers and the command staff to discuss the new challenges and problems in their respective
neighborhoods.

B Chief Zannelli thanked madam chair for her attendance and all the commissioners that were
present to support these events.



B On May 22nd, 2026, the New Haven Guardians in partnership with the New Haven Police
Command Staff hosted a Swap and Stop. This occurred at 217 Dixwell Avenue. This was an
event whereby people from the community got to role play as officers during traffic stops.
These were simulated stops during which the public got to learn about police tactics, policy in
addition to asking questions related to motor vehicle enforcement.

B The Department generally receives positive feedbacks from this event. The hope is to
replicate this in other areas throughout the city in the months to come.

B The Department is planning for a Residence Academy to take place starting in September,
2026. The application period was still open. They already had over 10 applications. They
were excited about continuing this academy.

B The Freddy Fixer Parade itself went off without any incident. It was very well attended.
Chief Zannelli thanked Commissioners Ribeiro and Dawson-Douglas for marching with
himself and Chief Ettienne during the parade.

B Officers and detectives were successful in making a separate firearm arrest during the parade
thereby keeping folks safe. One of those arrests was the result of the community cooperation.
The Department appreciates the community letting them know if they see something
suspicious. They were able to act on it promptly and secured the firearm.

B There was a shooting after the parade ended. Detectives are making incredible progress on
the investigation. They should have some pretty solid updates on the status of the case in the
very near future.

B Regarding professional development, Lieutenant Dana Smith had been approved for PERF.
In addition, Assistant Chief Bhagtana had been approved to go to the FBI National Academy
this fall. This is part of the continued efforts to provide professional development to staff.

B Chief Zannelli further stated that he planned to continue these efforts to give anyone who has
not attended these programs the opportunity to go either this year or next so everybody has the
same opportunity for advancement.

B There are 352 sworn members. The total budget strength is 414.

B The Department will continue its hiring process with laterals. They are planning for an
academy to take place this October. The goal is to seat as many qualified candidates as they
can.

B Violent crimes statistics, with a five-year look-back, are as follows: There were 14
homicides in 2021. There were four homicides in 2022. There were 12 homicides in 2023.
There were six homicides in 2024. There were six homicides in 2025. Year to date, there are
zero homicides. Obviously, these numbers are encouraging. But the Department recognizes
there is a lot more time to go in the year and a lot more work to be done. However, they
believe progress is being made but know there is more work to be done as well.

B Chief Zannelli asked if there were any questions.

B Commissioner Ribeiro indicated that she wanted to clarify for the record that the 50
conditional offers was on the agenda. The Board was yet to vote on it.

B Chief Zannelli apologized.

B Commissioner Ribeiro replied by saying there was no need to apologize.

B Commissioner Ribeiro thanked Chief Zannelli for his report. She further stated that the
numbers looked good. She thanked Chief Zannelli for all the community events. She had the
opportunity to attend a couple of them. She thought they had gone very, very well. She said
the Department should keep up the good work. She thought it was good for the public and the
community to see officers there and to be able to engage with cops as well.



B Chief Zannelli thanked all the commissioners that come to support them at these events.
B Commissioner Ribeiro indicated that the parade was a lot of fun.

INTERNAL AFFAIRS REPORT
Sergeant Christopher Alvarado

B Sergeant Alvarad greeted everyone. He indicated that he was taking over from Lieutenant
Agosto.

In March of 2026, they had an incident that was captured on body-worn camera at Kimberly
Square. The officers were seen to be looking in the groin area of a suspect. Then Acting Chief
Zannelli ordered an Internal Affairs investigation. Through a thorough investigation it was
determine that Officer Nguyen conducted a pat-down of the subject for weapons. The pat-
down itself was lawful. The stop itself was lawful in light the information that was given.
However, during the course of this investigation by the Narcotics Enforcement Unit, Officer
Nguyen did pull the subject’s waistband away from his body and looked down his pants
exposing his genitals to Officer Nguyen and Officer Nguyen only while doing so for a visible
inspection for narcotics. But he failed locate any narcotics and he immediately did not search
the subject further. During the incident, Officer Nguyen also failed to activate his body-worn
camera for the first portion of the encounter. Officer Nguyen’s report failed to document his
thorough interaction and actions taken regarding the subject. The investigation was closed with
the disposition of sustained on Officer Nguyen.

That was the Department’s I case. He would not move to the C cases.

In September, 2025, the Office of Internal Affairs received a complaint from Francisco Melo.
The nature of the complaint was that the officer did not conduct a thorough investigation for a
motor vehicle accident stating that he was never issued a verbal warning. After interviewing
Mr. Melo, he mentioned the insurance company was dealing with it and he was satisfied with
the results. Officer Ntokaiti’s investigation revealed proper documentation and accurate
depiction of what occurred. This investigation was closed as not sustained.

Moving on to November 3rd of 2025, Yvette Sterling complained by stating that the officer lost
her key during a lawful towing of her vehicle. In review of the body-worn camera footage, the
officer actually had grabbed the key, waited for the tow, put the key on top of his dashboard
while he was filling out the tow form. It was during the wintertime. The officer then put his
hat on top of the dashboard which covered the key. He inadvertently displaced the key when he
got out of the car. They ended up locating the key days later in that same car. It was in the
crevice of the vehicle. Internal Affairs gave the information to the complainant because she had
to pay $480 in this case because she had no keys for the tow place. She was given the
information. Officer Mitchell recognized the inadvertent mistake. He offered, out of his own
pocket, to pay for it. This case was eventually closed with a disposition of unfounded.

B Commissioner Ribeiro she had a question for clarification. She asked if the key was found in
the crevice of the complainant’s car or the officer’s car.



BSergeant Alvarado replied by saying that the key was found in the officer’s car. So when he
moved his hat, it fell in between the dashboard. Days later they located the vehicle the Officer
Mitchell drove. Another officer driving the vehicle then found the key.

B Commissioner Meares asked if the key fell there because he put the complainant’s key on top
of his car.

B Sergeant Alvarado indicated that the he put the key on top of the dashboard. So when he was
filling out the tow form and calling the tow truck to come, he put the keys on the dashboard to
give to the tow truck driver which is pretty standard. And he put his winter hat on the key and
forgot about it. He drove off. He gave the tow driver his correct information but never gave
the key. So he figured out that he had inadvertently dropped it.

B Commissioner Meares asked, why are we calling this inadvertent?

B Sergeant Alvarado responded by saying that he did not think the officer had any intended this
to happen.

B Commissioner Meares replied by saying she knew. One can do things negligently without
intention. The idea that it’s either a deliberate action or it’s inadvertent doesn’t seem to capture
the spectrum of things that can happen in between, right? Which is why she asked where the
key was. So Sergeant Alvarado was telling her that what happens is people put the keys on the
dashboard. She asked if there was a standard operating procedure about what an officer does
with the key.

B Sergeant Alvarado responded by saying that he wouldn’t think that was usual. For this
particular officer, he definitely put it on top of the dashboard.

B Commissioner Meares stated, “I guess what I’m saying is that if that’s not usual, and then
other things happen, then I would not call that inadvertent. That sounds like negligence to me.”
B Sergeant Alvarado responded by saying, “Roger that.”

B Commissioner Meares replied by saying that “... we should be clear about language here.
Because otherwise why would anybody be motivated to take care, to change their behavior if
something like that doesn’t happen. I mean I appreciate that he was willing to pay and so on.
But like I'm just imagining myself in that woman’s situation. That is like a really crazy
situation to have to go through when, I would argue, he was not taking proper care.” She
implored Sergeant Alvarado not to call it inadvertent.

B Sergeant Alvarado said okay.

The next C case happened on November 7th in 2025. This has been an ongoing situation with
Ms. Alteri and her then-husband. There had been three incident reports involving these
allegations of domestic violence, more of a violation of a restraining order, civil restraining
order. There was probable cause regarding one of the cases to go ahead and make an arrest on
the husband. The officers wrote a warrant. The individual was properly arrested. This was
regarding the second incident. The first one incident is what gave Ms. Alteri the ammunition to
go and get a civil restraining order. The second incident was a clear violation of the civil
restraining order by the perpetrator. The third incident did not have an adequate timeline in
place that would have led the officers to request an arrest warrant. There were pictures
disseminated that would have been a violation of the restraining order. However, they were not
adequately saved. The officers could not verify the means. Therefore, Officer Crosby could
not apply for an arrest warrant for the third incident. Ms. Alteri claimed that Officer Salvati
had involvement in the case and that he was friends with her ex-husband. That was
investigated. Officer Salvati was not on scene regarding these cases. Officer Salvati did know



the entire family from prior assignments at Walmart as a duty officer at a time when they used
to have extra duty there. In addition, Officer Salvati is a 12-year veteran of the East Shore
District. He was not involved in the case. Ms. Alteri also asked that for non-emergency
situations, she did not want Officer Crosby or Officer Salvati investigating the case. Lieutenant
Macuirzynski was made aware of it. He was able to facilitate that as long as it is a non-
emergency situation, he would go ahead and get other officers to take the complaint when
necessary. So the investigation was closed with a disposition of unfounded.

In December of 2025, a Ms. Tosha James stated that officers didn’t properly document her
ongoing complaints regarding her ex-husband. Ms. James complaint was targeted at her ex-
husband, not any misconduct by officers. Ms. James stated that she made several complaints.
However, the Office of Internal Affairs never received any of the complaints that she claimed
she made either online or in person. Ms. James was completing these forms on an old
complaint form and editing them on her personal phone, many of them which had no relevance
to officer misconduct or malfeasance. After a thorough investigation, it was determined the
officers who encountered Ms. James properly investigated all arrest with proper documentation
based on domestic violence policy and procedures. The case was closed with a disposition of
unfounded.

In February of 2026, the Office of Internal Affairs received a complaint from Shamia Warner.
Ms. Warner stated that she was subject of a motor vehicle stop while traveling on Forbes
Avenue and that Officer Diaz, who was assigned to our Traffic Unit and he’s the Department’s
motor officer, was nasty and rude, and that she was uncomfortable with dealing with him. Ms.
Warner noted that she given a ticket for speeding but did not see the officer with a speed
measuring device in his hands prior to the motor vehicle stop. A review of Officer Diaz’s
complaint ticket stated that he used a TruSpeed 20/20 laser, recording the listed vehicle
traveling speed at 51 miles an hour in a 25 mile an hour zone. He listed her attitude as fair.
The review of Officer Diaz’s body-worn camera footage corroborated what the infraction ticket
indicated. Officer Diaz was polite and professional when interacting with Ms. Warner and did
not engage in an argument. And Ms. Warner was invited to watch the body-worn camera
footage. Ms. Warner she declined. The investigation was closed with unfounded.

In February of 2026, the Officer of Internal Affairs received a complaint was a Mr. Travis
Douglas stating that his ex-girlfriend who, at the time, was a current recruit of the New Haven
Police Academy, Vanessa Rodriguez, had stolen his identity. This was, first, reported to the
Naugatuck Police Department. However, an official police report was not taken back then.
The stolen identity claim was not founded. However, it was determined that Recruit Rodriguez
was untruthful on her Significant Other Disclosure Questionnaire regarding two of the
questions regarding communication with anyone incarcerated in a correctional facility. Recruit
Rodriguez stated no to both of those questions. It was determined Recruit Rodriguez had over
4,721 calls from the Department of Corrections with Travis Douglas being one of the list
inmates. When questioned, Recruit Rodriquez resigned as a part of this. So the investigation
was closed but it was sustained.

On March 3rd of 2026 Aquarius Gumbs, who was incarcerated federally, made a complaint
against officers by stating that there was misconduct and alleged crooked cops. After a



thorough review, our officers weren’t involved in this allegation. And he was referencing DEA
agents. The proper protocols on how make a civilian complaint to the DEA was given to Mr.
Gumbs via certified letter to the federal prison.

Lastly, in March of this year, the Officer of Internal Affairs received a complaint from Ian
Nixon in relation to a PSAP dispatch assistant being rude when he tried calling the police.

The review of the phone call revealed that the dispatch assistant was polite and simply trying to
explain to Mr. Nixon that if the incident he was trying to report occurred in Hamden, he would
need to contact the Hamden Police Department. The dispatch assistant never refused to provide
services or said anything that would be taken as shaming. The complaint was also forward to
PSAP Director Joe Vitale with Nixon’s contact information. This investigation was closed with
a disposition of unfounded.

B Commissioner Ribeiro asked for questions.

B Commissioner Meares asked if the Commission would go into executive session for any
reason.

B Commissioner Ribeiro replied by saying if the Commission wanted to do so, it could.

B Commissioner Meares said she wondered if it was already scheduled.

B Commissioner Ribeiro replied by saying that when they got to that portion of the agenda, if
they feel a need to, they just need to state the reason for going into executive session.

B Commissioner Meares responded by saying that if it executive session was already
scheduled, she had a couple of questions she wanted to ask about one of the IA cases which she
didn’t think they should probably do.

B Commissioner Ribeiro she didn’t think so if it had to do with officer conduct.

B Commissioner Meares indicated she had more of a general question but since it pertains to
one of the cases she didn’t want to really talk about it in public.

B Commissioner Ribeiro indicated that Attorney Duprey should explain.

B Attorney Duprey responded by saying that attorney/client privilege is one of the reasons the
Commission would go into executive session, medical information, employee information.

B Commissioner Meares said employee information.

B Commissioner Ribeiro asked if Commissioner Meares wanted to go into executive session.
B Commissioner Meares stated she didn’t want to go into executive session if it was not
already scheduled. She could follow-up later.

B Commissioner Ribeiro indicated that the Commission could go into executive session
whenever a commissioner wants.

B Commissioner Meares replied by saying that it was okay. She didn’t want to drag things out.
It was fine. It was not pressing.

B Commissioner Ribeiro thanked Sergeant Alvarado for his first report to the Commission.

PERSONNEL MATTEERS

1. Discussion and action for the approval of up to 50 conditional offers from the Police
Officer Eligibility List 26-20CR (Certified March 12, 2026)

B Chief Zannelli recommended the approval of 50 conditional officers from Police Officer
Eligibility List 26-20CR.



*x Commissioner Lawlor moved to Approve up to 50 Conditional Offers from the Police
Officer Eligibility List 26-20CR

*x Commissioner Miranda seconded

ok Motion passed unanimously

B Commissioner Ribeiro indicated that if Commissioner Meares wanted to go into executive
session she could do so at any time as there were two executive sessions listed on the agenda.
She had the right to do so.

EXECUTIVE SESSION
There was none.

RETIREMENTS (For Board information only)
There were none.

RESIGNATIONS(For Board information only)
There were none.

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Paul Finch

B Sergeant Finch greed everyone.

B He thanked the Commission for approve the 50 conditional offers. They had been waiting
for this to happen so they could move forward with the background process for their scheduled
academy in the fall.

B They are still recruiting. So this month they had been out in the community at the Coffee
with a Cup events. The Freddy Fixer Parade was a lovely event. The weather was great. It
was a great time.

B On Saturday, June 13th, 2026 they have the Free Market and Healthfair at the Q House.

B On Saturday June 20th, they would be at the Unity Within the Community event put on by
the New Haven Civilian Review Board at the Coogan Pavilion in Edgewood Park.

B They are spreading the word and letting people know that they would be opening up
applications in the near future. They are offering future applicants ride alongs. They are
offering them training session information so that they can prepare and get ready.

college campuses and anywhere they are invited.

B Commissioner Ribeiro thanked Sergeant Finch for his report.

B Commissioner Miranda asked for the workout schedule.

B Sergeant Finch replied by saying that the training schedule is every Sunday at 3;00 p.m.,
every Wednesday at 6:00 p.m. at Bowen Field.

EFFICIENCY COMMITTEE REPORT

B Commissioner Meares stated that she did not think they had anything to present this evening.
However, they did have an hour long meeting. They went over three policies which the rest of



the Commission should be getting shortly, if they don’t already have it.
B If all goes well, they should have those ready for the next meeting.
B Commissioner Ribeiro thanked her for the report.

FINANCE COMMITTEE
Captain Michael Fumiatti

B Captain Fumiatti began by greeting everyone.

B The Department’s largest endeavor at the moment was the ProPhoenix Computer-Aided
Dispatch (CAD) Records Management System (RMS) go-life. This has been pushed back to
due to some concerns with Yale University and the operability of the platform for them.

B The city was in the stage of determining how it would move forward whether it be with Yale
or separate.

B They still have some tests to do. So they are still in the process of navigating when they
would go life with that. It’s most likely to be in the coming months, but it’s still too soon to tell
on how they would advance with this project.

B Additionally, there are some other major construction efforts that are set to begin in the near
future one of which is the more recent one which would occur hopefully this week and would
be groundbreaking for 200 Wintergreen. They had been talking about these renovations for
months, the locker rooms and bathroom renovations. The contract is scheduled to begin this
week with contractors breaking ground. That would most likely occur for the duration of the
summer for that project. Hopefully, at the end of it they’ll move closer to having a state-of-the-
art academy training facility at 200 Wintergreen.

B Another initiative that was started and completed was some security upgrades around Union
Avenue. So they’ve increased some camera coverage and in areas that were otherwise not
covered by cameras. They’ve increased some cameras and key card access to provide for better
security for the safety everyone in the building.

B Additionally, with regard the Animal Shelter, Engineering had done multiple walk-throughs
this month, including one on June 8, 2026. The full renovation of the Animal Shelter is also set
to begin in the next couple of months.

B They are still looking to hire a kennel worker. That individual is in the background phase.

B They just closed the Police Records Clerk position. There were about 30 plus applicants for
that position. Human Resource would test for that. Hopefully, within the next month or so
they’ll have some additional candidates to backfill some staffing in the Record Room.

B Commissioner Ribeiro stated she had a question about police car revenue, outsourced Extra
Duty Solutions. She did not know if Captain Fumiatti mentioned it or not. But she wanted to
know what exactly EDS was. She also asked if 548,000 was what was being paid to this
company for whatever they were doing. She was not clear.

B Assistant Chief Bhagtana replied by saying that the city does not pay anything. This
company just collects the fines. So the EDS, Extra Duty Solution, bills the vendor. And the
vendor pays. And then there are additional fees that come back to the city. And it goes into the
city’s general fund, not specifically the police fund. And they don’t charge the city necessarily
for using those services. Their service of assigning officers extra duty is based on the contract.
B Commissioner Ribeiro stated, “so we’re not doing it in-house. Okay. Got it.”



B Commissioner Ribeiro asked for questions. Hearing none, she thanked Captain Fumiatti for

his report.

OTHER BUSINESS
There were none.

PUBLIC COMMENTS
There were none.

EXECUTIVE SESSION
There was none.

ADJOURNMENT

ok Commissioner Miranda motioned to Adjourn the Regular Meeting
ok Commissioner Meares seconded

ok Motion passed unanimously

The next regular meeting will be on July 14, 2026.
The Board adjourned at 6.49 p.m.

Respectfully submitted,

Sotonye ﬂ)tunba-Payne
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	( Commissioner Meares said she wondered if it was already scheduled.
	( Commissioner Ribeiro replied by saying that when they got to that portion of the agenda, if they feel a need to, they just need to state the reason for going into executive session.
	( Commissioner Meares responded by saying that if it executive session was already scheduled, she had a couple of questions she wanted to ask about one of the IA cases which she didn’t think they should probably do.
	( Commissioner Ribeiro she didn’t think so if it had to do with officer conduct.
	( Commissioner Meares indicated she had more of a general question but since it pertains to one of the cases she didn’t want to really talk about it in public.
	( Commissioner Ribeiro indicated that Attorney Duprey should explain.
	( Attorney Duprey responded by saying that attorney/client privilege is one of the reasons the Commission would go into executive session, medical information, employee information.
	( Commissioner Meares said employee information.
	( Commissioner Ribeiro asked if Commissioner Meares wanted to go into executive session.
	( Commissioner Meares stated she didn’t want to go into executive session if it was not already scheduled.  She could follow-up later.
	( Commissioner Ribeiro indicated that the Commission could go into executive session whenever a commissioner wants.
	( Commissioner Meares replied by saying that it was okay.  She didn’t want to drag things out.  It was fine.  It was not pressing.
	( Commissioner Ribeiro thanked Sergeant Alvarado for his first report to the Commission.
	1. Discussion and action for the approval of up to 50 conditional offers from the Police Officer Eligibility List 26-20CR (Certified March 12, 2026)
	( Chief Zannelli recommended the approval of 50 conditional officers from Police Officer Eligibility List 26-20CR.
	** Commissioner Lawlor moved to Approve up to 50 Conditional Offers from the Police
	Officer Eligibility List 26-20CR
	** Commissioner Miranda seconded
	** Motion passed unanimously
	( Commissioner Ribeiro indicated that if Commissioner Meares wanted to go into executive session she could do so at any time as there were two executive sessions listed on the agenda.  She had the right to do so.
	EXECUTIVE SESSION
	There was none.
	RETIREMENTS (For Board information only)
	RECRUITMENT/SELECTION COMMITTEE REPORT
	Sergeant Paul Finch
	( Sergeant Finch greed everyone.
	( He thanked the Commission for approve the 50 conditional offers.  They had been waiting for this to happen so they could move forward with the background process for their scheduled academy in the fall.
	( They are still recruiting.  So this month they had been out in the community at the Coffee with a Cup events.  The Freddy Fixer Parade was a lovely event.  The weather was great.  It was a great time.
	( On Saturday, June 13th, 2026 they have the Free Market and Healthfair at the Q House.
	( On Saturday June 20th, they would be at the Unity Within the Community event put on by the New Haven Civilian Review Board at the Coogan Pavilion in Edgewood Park.
	( They are spreading the word and letting people know that they would be opening up applications in the near future.  They are offering future applicants ride alongs.  They are offering them training session information so that they can prepare and ge...
	college campuses and anywhere they are invited.
	( Commissioner Ribeiro thanked Sergeant Finch for his report.
	( Commissioner Miranda asked for the workout schedule.
	( Sergeant Finch replied by saying that the training schedule is every Sunday at 3;00 p.m., every Wednesday at 6:00 p.m. at Bowen Field.
	EFFICIENCY COMMITTEE REPORT
	( Commissioner Meares stated that she did not think they had anything to present this evening.
	However, they did have an hour long meeting.  They went over three policies which the rest of
	the Commission should be getting shortly, if they don’t already have it.
	( If all goes well, they should have those ready for the next meeting.
	( Commissioner Ribeiro thanked her for the report.
	FINANCE COMMITTEE
	Captain Michael Fumiatti
	( Captain Fumiatti began by greeting everyone.
	( The Department’s largest endeavor at the moment was the ProPhoenix Computer-Aided Dispatch (CAD) Records Management System (RMS) go-life.  This has been pushed back to due to some concerns with Yale University and the operability of the platform for...
	( The city was in the stage of determining how it would move forward whether it be with Yale or separate.
	( They still have some tests to do.  So they are still in the process of navigating when they would go life with that.  It’s most likely to be in the coming months, but it’s still too soon to tell on how they would advance with this project.
	( Additionally, there are some other major construction efforts that are set to begin in the near future one of which is the more recent one which would occur hopefully this week and would be groundbreaking for 200 Wintergreen.  They had been talking ...
	( Another initiative that was started and completed was some security upgrades around Union Avenue.  So they’ve increased some camera coverage and in areas that were otherwise not covered by cameras.  They’ve increased some cameras and key card access...
	( Additionally, with regard the Animal Shelter, Engineering had done multiple walk-throughs this month, including one on June 8, 2026.  The full renovation of the Animal Shelter is also set to begin in the next couple of months.
	( They are still looking to hire a kennel worker.  That individual is in the background phase.
	( They just closed the Police Records Clerk position.  There were about 30 plus applicants for that position.  Human Resource would test for that.  Hopefully, within the next month or so they’ll have some additional candidates to backfill some staffin...
	( Commissioner Ribeiro stated she had a question about police car revenue, outsourced Extra Duty Solutions.  She did not know if Captain Fumiatti mentioned it or not.  But she wanted to know what exactly EDS was.  She also asked if 548,000 was what wa...
	( Assistant Chief Bhagtana replied by saying that the city does not pay anything.  This company just collects the fines.  So the EDS, Extra Duty Solution, bills the vendor.  And the vendor pays. And then there are additional fees that come back to the...
	( Commissioner Ribeiro stated, “so we’re not doing it in-house.  Okay.  Got it.”
	( Commissioner Ribeiro asked for questions.  Hearing none, she thanked Captain Fumiatti for his report.
	OTHER BUSINESS
	There were none.
	PUBLIC COMMENTS
	There were none.
	EXECUTIVE SESSION
	There was none.

