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DEMOCRACY FUND BOARD MEETING

6:00 pm Wednesday, May 20, 2026

Online and In Person at City Hall (Conference Room 3)

New Haven Democracy Fund Board, Lesley Heffel-McGuirk, Chair

Members: Sarah Ficca, Aaron Goode, James O’Connell, Wiliam Wynn.

Democracy Fund Administrator: Alyson Heimer

II.

III.

Iv.

VI.

To join the meeting online:

Web Browser: Join Zoom Meeting

Meeting ID: 835 5723 6499

Passcode: 207164

AGENDA:
Call to Order 6:03pm Ficca, O’Connell, Heffel McGuirk.
Public Comment
A. Alessandra Pappalardi will be joining the Democracy Fund as our summer intern. She has
some specific projects related to the program’s 2027 cycle.
Administrator's Report
We are actively working on attracting people to come to our conference. We have 19
attendees so far from 6 states.
Ficca will make Invitations to the event by mail or delivery to city hall for the 20th
anniversary and draft a press release.
Chair’s Report
Board members - Board receive Steven Goldstein may have applied to join the board.
Old Business
A. 2026 Conference update June 17-18, 2026 (Heimer)
B. Anniversary Event - Goode, Heffel Mcguirk, and Heimer met to plan the talk and events - the
two panels have been set up with Paul Bass moderating past administrators, and the second
section being with Jonathan Wharton.

New Business


https://us02web.zoom.us/j/83557236499?pwd=XswoPU126VaaWi0FD14fCA4Bdi7ejk.1
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Administrator Heimer will be paid for January - April 2026 this week, but has not been paid
since November 2025/ Member O’Connell requested that invoices be submitted on the first of
each month.

VII. Motion to adjourn by O’Connell. 6:50pm



