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NOTICE OF REGULAR MEETING OF THE 
NEW HAVEN SOLID WASTE & RECYCLING AUTHORITY 

 
THURSDAY, JULY 9, 2026 AT 5:30 PM 

Via Zoom: 
https://newhavenct.zoom.us/j/87181081167?pwd=1bZuu8SivrZSvRWdmtful4UwhDbPgJ.1

&from=addon 
 

AGENDA 
 

1. Call to Order 
  

2. Approval of the Minutes from the June 11, 2026 Regular Meeting 
 

3. Treasurers’ Report 
 

4. Tonnage Report 
 

5. Executive Director Report 
 

a. Operations Update  
i. Transfer Station Equipment 

ii. Transfer Station Operator Rotation 
b. Annual Plan Update 

 
6. Old Business 

 
a. CT DEEP Infrastructure Grant Update 

i. Design 
ii. Operation 

b. Landfill Solar Project 
 

7. New Business 
 

8. Public Comments 
 

9. Adjournment 

https://newhavenct.zoom.us/j/87181081167?pwd=1bZuu8SivrZSvRWdmtful4UwhDbPgJ.1&from=addon
https://newhavenct.zoom.us/j/87181081167?pwd=1bZuu8SivrZSvRWdmtful4UwhDbPgJ.1&from=addon


 

DRAFT 

June 11, 2026 
 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY 

 
 
A regular meeting of the New Haven Solid Waste and Recycling Authority (the “Authority”) was held on 
June 11, 2026, at 5:30 p.m. online via Zoom Video Conference call. 
 
Board members present:  R. Bonito, L. Davis Cannon, J. Logan, K. Pedersen and S. Winter 
Board members absent:   C. May, and S. Miller  
 
Others present: Lori Vitagliano, Executive Director 
   Kathy O’Brien, Deputy Director 
   Malinda M. Figueroa, Secretary 
 
 
Chair Kyle Pedersen opened the public hearing. Executive Director Lori Vitagliano presented the proposed 
fiscal year 2026-2027 operating budget. She stated that the budget was based on projected tonnage of 124,840 
tons, with total revenues and total expenses each budgeted at $16,553,479. Ms. Vitagliano stated that the 
budget is balanced and intended to maintain reliable waste and recycling services while addressing rising 
operational costs, increased waste volumes, enforcement, public education, community engagement, 
contamination reduction, and long-term sustainability. Ms. Figueroa noted for the record that no members of 
the public were present. There were no questions or public comments. Chair Pedersen concluded the budget 
hearing. 
 
Chair Pedersen called the regular meeting to order at 5:36 p.m. The first item was approval of the May 7, 
2026 minutes. Steven Winter made a motion to approve the minutes, seconded by J.R. Logan. There was no 
further discussion. 
 
Voice Vote: 
AYES: L. Davis Cannon, J.R. Logan, K. Pedersen and S. Winter 
NAYES: NONE 
ABSTENSIONS: NONE 
 
Executive Director Lori Vitagliano presented the May 2026 treasurer’s report. She reported total deposits of 
$1,016,484.36, total disbursements of $1,048,914.88, and total fund balances of approximately $4.15 million. 
In response to a question from Mr. Logan regarding the commercial waste deposit line items, Ms. Vitagliano 
explained that the deposits represented City payments for April and May and were separated due to coding 
in the MUNIS system. 
 
{Rose Bonito joined} 
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Ms. Vitagliano presented the May 2026 MSW and recycling tonnage reports. For MSW, the Authority 
received 2,755.48 tons from the City and 7,490.28 tons from commercial haulers, for a total of 10,245.76 
tons. Ms. Vitagliano noted that tonnage was slightly lower than the comparable period and that, based on the 
first eleven days of June, the Authority was tracking approximately 4,300 tons for June, with roughly 7,600 
additional tons needed to meet projections. For recycling, the Authority received 523 tons from the City and 
1.27 tons from commercial haulers, for a total of 524.27 tons. 
 
Chair Pedersen introduced the discussion and approval of the fiscal year 2026-2027 annual budget. Ms. 
Vitagliano summarized that the budget is driven primarily by hauling and disposal services and that the 
expense and revenue assumptions for tonnage support the Authority’s core operations. Mr. Winter stated that 
he supported the additional resources for education and enforcement, noting the need to improve recycling 
performance and reduce waste. Chair Pedersen commended the Executive Director and Board for the work 
on the budget and noted that the budget presentation and comments were helpful. 
 
Ms. Bonito made a motion to approve the fiscal year 2026-2027 annual budget as presented, seconded by 
Linda Davis Cannon. There was no further discussion. 
 
Voice Vote: 
AYES: R. Bonito, L. Davis Cannon, J.R. Logan, K. Pedersen and S. Winter 
NAYES: NONE 
ABSTENSIONS: NONE 
 
Under the Executive Director’s report, Ms. Vitagliano reported that operational and software functions are 
working well. She stated that the Authority is evaluating needed refurbishment of the transfer station tip floor, 
which was last refurbished almost 20 years ago and is showing signs of wear. She stated that she will meet 
with the appropriate engineers and CWPM to assess the work and develop repair specifications. Ms. 
Vitagliano reported that transfer station operator rotation is going extremely well and that the Deputy Director 
is continuing to improve the residential drop-off experience, including book recycling, relocation of mattress 
drop-off closer to the residential area, traffic flow, and improved controls through use of the scanner system 
to verify resident eligibility and prevent improper use. 
 
In response to a question from Mr. Winter regarding scale software and data access, Ms. Vitagliano stated 
that she and Mr. Logan met regarding the PC Scale data/reporting proposal, estimated at $2,800, and that the 
plan is to move forward with reporting exports based on the specifications discussed by email. In response 
to a question from Mr. Logan, Ms. Vitagliano explained that the tip floor is the cement floor where material 
is dumped at the transfer station and that the Authority will need to assess the condition and coordinate with 
CWPM regarding repairs. 
 
Ms. Vitagliano presented an update on the Authority’s annual plan. She stated that the Authority made 
progress in strengthening operations, improving communications and reporting, enhancing partnerships with 
City departments, and positioning the Authority for future success. She noted examples including support 
for City tire recycling efforts, enhanced quarterly reporting, continued Board engagement, regular 
communications with City departments, stabilization of staffing at the transfer station, software and website 
enhancements, improved newsletter format, and monitoring of new waste diversion strategies. She also noted 
the expansion of book recycling, including collaboration with New Haven Public Schools and the library, 
and that five schools had already signed up to participate.
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Ms. Vitagliano then presented the proposed 2027 annual plan. Priorities included enhanced Board and staff 
alignment, stronger community presence and website/newsletter communications, expanded partnerships 
and regional leadership, improved recycling performance and enforcement, targeted outreach for multifamily 
properties and commercial generators, evaluation of organics and extended producer responsibility 
opportunities, residential drop-off improvements and safety enhancements, technology and data-reporting 
improvements, workforce development, long-term financial planning, and strategic planning for the 2028 
bond expiration and the future co-collection facility. Mr. Winter and Ms. Davis Cannon thanked Ms. 
Vitagliano for the thorough plan and useful structure. 
 
Under old business, Ms. Vitagliano reported that details are being worked out for an engineering firm to 
support the Authority in the design phase of the infrastructure grant for the co-collection facility. She stated 
that the agreement had been signed and returned and that the firm being discussed is familiar with the 
Authority’s operation. Ms. Vitagliano reported no additional updates on the landfill solar project. 
 
Under new business, Chair Pedersen stated that the Authority previously authorized an annual health 
insurance reimbursement for the Executive Director in the amount of $6,600 and that the cost had increased 
to $7,200 per year. Ms. Bonito made a motion to increase the Executive Director’s annual health insurance 
reimbursement to $7,200 per year, seconded by Ms. Davis Cannon. There was no further discussion. 
 
Voice Vote: 
AYES: R. Bonito, L. Davis Cannon, J.R. Logan, K. Pedersen and S. Winter 
NAYES: NONE 
ABSTENSIONS: NONE 
 
There were no members of the public present and no public comments. 
 
Ms. Bonito made a motion to adjourn, seconded by Mr. Logan. There was no further discussion. Chair 
Pedersen adjourned the meeting at 6:19 p.m. 
 
Respectfully submitted, 
 
Malinda M. Figueroa 
Secretary 
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