Humane Commission, City of New Haven
Robin I. Kroogman New Haven Animal Shelter
AGENDA
June 15, 2026

A meeting of the Humane Commission, City of New Haven, was held on Monday June 15, 2026, virtually
and via Zoom which meeting was called to order at 6:00 PM.

Attendance:

Roll Call C ..
Chair Rachel Kaufman, Vice Chair Stefanie Nicholas, Commissioners Mike Moscowitz, Commissioner
Susan Clemens, Commissioner Kathy Stephens, Commissioner Jonathan Recalde

Absent: Brittany Cates
Guests:

Assistant Corporation Counsel Earle Giovanniello, Captain Mike Fumiatti, Elaine Spinato from the Friends
of the New Haven Animal Shelter, Pat volunteer of the New Haven Animal Shelter, Giovanni Zinn

STANDARD BUSINESS

e MINUTES:
Motion to approve the Minutes from the February as distributed via email (or corrected or
amended).

e REPORTS:
+/-Giovanni Zinn, Civil Engineer (present): Giovanni provided an update on the shelter renovation project
and shared that a walkthrough was conducted on June 2. He explained that the planned improvements
include the installation of HVAC systems, portable air conditioning units where needed, acoustical ceiling
treatments to reduce noise, and additional facility upgrades. He also provided the Commission with a link
to the walkthrough.

Giovanni noted that the project includes three phases of funding. Approximately $250,000 has been
allocated for the initial work, while an additional $500,000 remains available through state funding for
future improvements.

Commissioner Mike Moscowitz stated that the shelter had experienced rodent issues in the past.
Giovanni responded that, while he could not speak to the previous conditions, the addition of dedicated
food preparation and food storage areas, along with other rodent-resistant improvements included in the
renovation plans, would help prevent future issues. He added that if any concerns have not yet been fully
mitigated, the planned upgrades are intended to address them.

Elaine stated that the current rodent issue is under control and noted that treats are stored in appropriate
containers.

+/- Dr. Larson: Dr. Larson attended the meeting to answer questions from the Commission regarding the
animal shelter and any questions regarding the euthanasia procedures.

Chair Rachel Kaufman asked Dr. Larson to describe her role in behavioral euthanasia decisions and
whether she feels she has an active role in the process. Dr. Larson stated that behavioral euthanasia is
one of the most difficult aspects of her work but emphasized that she is an active participant in every
decision. She explained that she trusts Officer Lopez's professional judgment while independently
evaluating each case by asking questions about the animal's history, behavior, and circumstances



before making a recommendation. She noted that the majority of cases involve animals that have caused
significant harm to people or have exhibited behaviors that make safe placement or transfer to another
organization unrealistic. She stated that she does not feel her role is limited and that she is fully involved
in the decision-making process.

In response to a question regarding pre-euthanasia procedures, Dr. Larson confirmed that animals
receive appropriate medications, including sedatives and pain management, prior to euthanasia. She
explained that medications are typically administered the night before when appropriate and that every
effort is made to minimize stress. Animals not involved in the procedure are separated from the area, and
injectable sedation is used to ensure the animal is calm and comfortable before euthanasia.

Captain Mike Fumiatti noted that Officer Lopez utilizes a behavioral evaluation sheet and stated that the
evaluation form and the Commission's Live Release Checklist could be shared with the Commission.

Elaine asked how frequently Dr. Larson is present at the shelter. Dr. Larson stated that she visits the
shelter approximately once per week, typically on Wednesdays. If there is only one animal requiring
evaluation, Officer Lopez may instead bring the animal to her veterinary practice.

Elaine also asked how long an animal is given before a behavioral euthanasia decision is made. Dr.
Larson explained that there is no predetermined timeline and that each case is evaluated individually.
She noted that some behavioral concerns, such as fear or anxiety, may improve with medication and
time. However, in cases where animals experience prolonged stress, stop eating, or develop behaviors
that make them unsafe to handle or pose a significant risk to staff or the public, more difficult decisions
may become necessary. She stated that most behavioral euthanasia cases involve animals that have
caused serious harm or present a substantial safety risk.

Chair Rachel Kaufman commented that, while behavioral evaluations are outside Dr. Larson's
responsibilities, organizations such as Friends of the Animal Shelter play an important role by providing
animals with opportunities for exercise, enrichment, and socialization outside of the kennel environment.

When asked whether she has ever declined a behavioral euthanasia recommendation, Dr. Larson stated
that she has not.

M.A.C.O. Luis Lopez — Notes Emailed

We began the month with 12 animals (11 dogs, 1 cat).

20 animals were taken into the shelter (12 dogs, 8 cats).

5 animals were redeemed by their owners.

4 animals were adopted as pets (including 1 that was transferred as adopted pets).
Animal Shelter /Rescues: ALRS.
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4 Euthanized (2 sick cats at Central, 1 sick dog at Central, and 1 dog for temperament.)
36 animal complaints were investigated.

2 dog bite reports from patrol were followed up on by staff.

We ended the month with 16 animals (12 dogs, 4 cats).

Officer Lopez did not provide monthly stats nor was at the meeting, the information above was provided by Captain Fumiatti.



ONGOING BUSINESS:

e Chair Rachel Kaufman reviewed the monthly Animal Shelter statistics provided by Captain Mike
Fumiatti. During the discussion, the Commission noted that many dogs reflected in the adoption
statistics were transferred to rescue organizations rather than adopted directly by members of the
public.

o Commissioner Jonathan Recalde explained to Captain Fumiatti that there is a distinction
between animals being adopted directly from the shelter and animals being transferred to
a rescue organization, and suggested that future reporting distinguish between the two
categories.

e Pat, a volunteer with the Friends of the New Haven Animal Shelter, shared community feedback
regarding the adoption process at the shelter. Concerns were raised about the public perception
that it can be difficult to adopt dogs from the shelter, including questions about adoption eligibility
and the availability of dogs for public adoption. Commissioner John Recalde commented that the
challenges may not be related to age alone and suggested that compatibility between the dogs
and prospective adopters may also be a contributing factor.

o Captain Mike Fumiatti encouraged members of the public to contact him directly with any
questions or concerns regarding the New Haven Animal Shelter and its adoption process.

e Vice Chair Stephanie Nicholas reported that she recently visited the New Haven Animal Shelter
and participated in a walkthrough of the facility. She stated that, based on her visit, the shelter
appeared to be operating in good order.

e The Commission discussed the shelter's spay and neuter policy. It was noted that dogs are
required to be spayed or neutered prior to being adopted from the shelter, in accordance with the
policy.

e Chair Rachel Kaufman raised the email submitted by (MACO) Officer Lopez regarding the
distinction between animal shelters and rescue organizations. Several Commissioners expressed
concern that portions of the communication could be interpreted as placing responsibility on
members of the public to care for found animals, rather than directing them to appropriate
resources.

o Commissioner Susan asked Captain Mike Fumiatti about Officer Lopez's experience and
the basis for the information provided. Captain Fumiatti stated that Officer Lopez has
approximately three years of experience, all of which has been with the New Haven
Animal Shelter.

o The Commission agreed that the document should be revisited to ensure the information
provided to the public is clear, accurate, and consistent. Commissioners also discussed
the importance of improving public communication and helping to strengthen the
reputation of the New Haven Animal Shelter.

e Commissioner Mike Moscowitz discussed the need for a clearer definition of animal
abandonment. During the discussion, Chair Rachel Kaufman noted that different animal shelters
face different operational challenges. Vice Chair Stephanie Nicholas commented that
comparisons should be made with municipalities of similar size and circumstances, such as the
Hartford and Bridgeport Animal Shelters, rather than smaller shelters such as Branford or West
Haven, as they encounter more comparable challenges to those faced by the New Haven Animal
Shelter.



NEW BUSINESS:

e No new business was brought before the Commission in recognition of Chair Rachel's final
meeting as a Commissioner.

PUBLIC:

e No members of the public were present

ADJOURNMENT: 6:45 PM

Next scheduled meeting is Monday, July 20, 2026 at 6:00 PM



