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OPEN SESSION
The Regular Session meeting of the Board of Police Commissioners was called to order at 6:00
p-m., Evelise Ribeiro, Chair, presiding.

*Commissioner Ribeiro indicated the following commissioners were in attendance:
Commissioner Ribeiro, Commissioner Meares, Commissioner Miranda and Commissioner
Dawson-Douglas.

*Commissioner Brooks and Commissioner Lawlor would not be joining the meeting.
However, there is a quorum in order to conduct business.

AGENDA

ok Commissioner Miranda moved to Approve the Agenda for May 12, 2026
ok Commissioner Dawson-Douglas seconded

ok Motion passed unanimously

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of April 14, 2026




Discussion and approval of the Special Session Minutes of May 5, 2026.

ok Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
April 14, 2026

ok Commissioner Dawson-Douglas seconded

*x Motion passed unanimously

*x Commissioner Miranda motioned to Approve the Special Meeting Minutes of
May 5, 2026

ok Commissioner Dawson-Douglas seconded

ok Motion passed unanimously

B Commissioner Ribeiro thanked Commissioner Meares for taking the reins in her stead on
May 5, 206.

CHIEF’S REPORT
Chief David Zannelli

B Commissioner Ribeiro congratulated Chief Zannelli as the new Chief of the New Haven
Police Department for the record.

B Chief Zannelli thanked Commissioner Ribeiro.

B Chief Zannelli greeted the Commission.

B Just to recap, on April 24th, Sergeants Eric Eisenhard, Rosa Melendez and Jutin Cole were
promoted to the rank of lieutenant. In addition, five individuals, John Truhart, Greg Dash, Paul
Vitale, Eduardo Leonardo and Marcin Podsiad, were promoted to the rank of sergeant.

B Chief Zannelli went on to thank Madam Chair and all members of the Board of Police
Commissioners who attended the celebration.

B As aresult of these promotions, three district managers were added to the Patrol Division.
So Sergeant Lambe who was previously overseeing Districts 4 and 10 as a district manager is
now solely the District Manager for District 4, Kensington. Lieutenant Dunford had been
added as the new District Manager of District 10, Edgewood/Beaver Hills. Sergeant Sanders
who was previously serving as a District Manager of both Districts 3 and 5 is now solely the
District Manager of District 5, Hill North. Lieutenant Rosa Melendez had been added as the
new District Manager for District 3, Hill South.

B Sergeant Alvarado had been reassigned to the Internal Affairs Division. He is set to take
over as the officer in charge once Lieutenant Agosto retires this summer. So he is training. As
a result of this transfer, Lieutenant Cole had been assigned as the new District Manager of Fair
Haven, District 8.

B The Department will be coordinating meet and greets with the new district managers in the
near future in their respective communities. He, Assistant Chief Ettienne and Assistant Chief
Bhagtana would be present as well. He would be sure to notify the Board of Police
Commissioners in the event that they would like to attend as well.

B Twenty officers put in for the next Police Bicycle Operator Course which is scheduled for
June. Thirty-four officers are currently certified. So if the 20 officers pass, that will bring the
Department’s certified Police Bicycle Operators to 54. This will help the Department’s goal to



have more officers visible in the community and to engage and to tackle life issues in various
neighborhoods.

B Sixty-one applicants took the written and oral board examination for the entry level position.
October 19 is the tentative date of the Department’s next academy class.

B And just to recap, in 2026 there have been 20 non-fatal shootings in the city. Arrests had
been made regarding six of those incidents. There have been zero homicides this year to date,
as of tonight. Not to jinx anything, that’s a 35-year low relating to homicides. And in
comparison in 2025 there were six homicides. This year to date, in 2024 there were three. In
2023, there were 11. In 2022, there were three. In 2021, there were nine homicides. The hope
is to keep up the good work and maintain this. There’s a lot of the year left. They are not
celebrating too early. We are on a path. The hope is to keep the progress going.

B Commissioner Ribeiro asked if there were any questions by the commissioners. There were
none.

B Commissioner Ribeiro congratulated all officers promoted as well officers with new
assignments.

INTERNAL AFFAIRS REPORT
Lieutenant Jessie Agosto

B Lieutenant Agosto indicated that there were 12 closures to discuss comprising of one I case
and 11 C cases.

B Commissioner Ribeiro asked if these closed cases were sent the Commission. Lieutenant
Agosto indicated that they had all been sent together. The I cases are separate from the C cases.

IA Case No. : 261-005 - This is the case involving Detective John Truhart. So this was ordered
by Chief Zannelli as an I case regarding possible criminal misconduct. The investigation
stemmed from domestic violence accusations. The criminal investigation was conducted by the
Milford Police Department. Milford Police Department conducted a thorough domestic
violence investigation. They followed up with an arrest warrant with the information they had
regarding violation of a restraining order. The warrant was reviewed by the state’s attorney
who stated that there was probable cause for the warrant. It had something to do with Officer
Truhart following the protected party. However, they live in the same residence. Upon
reviewing video and reviewing the Milford Police Department’s arrest report, the prosecutors
felt that at this time there was no probable cause that existed for violation of the order.
Although, there was following wherein they went from one room to another, it didn’t constitute
a violation of the protective order. Therefore, the conclusion was exoneration.

B Commissioner Meares indicated she had read this matter. However, Lieutenant Agosto had
added a few pieces of information that helped her to make sense because it kind of didn’t make
sense.

B Lieutenant Agosto responded by saying that it gets difficult with domestic cases because
there is but so much information allowed to be divulged.

B Commissioner Meares responded by saying that she appreciated that. She commented by
saying that since there was an internal investigation, she assumed that the way the Department



carries out its investigation would not be confined simply to whether or not he violated the
protective order. She asked if the statement was correct or incorrect? Lieutenant Agosto
responded by saying, that’s correct.

B Commissioner Meares further stated that it seemed like the conclusion was there is an
exoneration for purposes of the internal investigation simply because there was no violation of
the protective order which makes sense. But it don’t necessarily make sense to her there would
be an exoneration for the Department’s internal investigation as a general matter. She asked if
Lieutenant Agosto was following her.

B Licutenant Agosto indicated she was. The investigation showed that the there were no
policy violations. It, partially, had to do with that, but they checked the totality of the
circumstances. They came away with the conclusion that there were no Department violations.
They use the word “exonerated” versus the word “unsubstantiated” because of the warrant.

B Commissioner Meares responded by saying that she understood that too but that was what
piqued her question which is if there’s an exoneration, that means that you clearly found that
there was -- he was doing something. It wasn’t unfounded.

B Lieutenant Agosto replied by saying, right. So in this case, he did do something. It was not
enough to constitute the violation of the protective order. That’s why they decided it’s
“exonerated” because it wasn’t illegal.

B Commissioner Meares stated that that brought her to the question, yes, but was there any
other violation of the Department’s policy?

B Lieutenant Agosto responded by saying, no.

B Commissioner Meares indicated that she was being very careful and specific regarding her
questions because Commissioner Brooks was not at the meeting. She wants to make sure that
she was covering all the bases on that issue because that is something that all the
commissioners care about, but Commissioner Brooks in particular. She also wanted to make
sure that whatever policies they have in this regard are appropriate because they can be more
stringent than what the criminal law requires. And she thought they should be more stringent.
B Licutenant Agosto responded by saying that she agreed.

B Commissioner Meares thanked Lieutenant Agosto.

B Commissioner Miranda added that for peace of mind, he and Commissioner Lawlor
interviewed him regarding this during his promotion interview. They were very satisfied with
the answers to their questions regarding this matter.

B Commissioner Meares thanked Commissioner Miranda.

B Lieutenant Agosto indicated that she would now move on to the 11 C cases. Many of them
were those 2022 matters that had been lingering around. She could say officially that they had
all been closed. So the oldest cases that the Department had open are six from 2024 that should
be closed in the near future. So they were very happy that they were getting those backlogged
cases taken care.

IA Case No. : 22C-028 - The complainant was Tiffany Streater. That complaint back then
came in as an unknown complaint. She could not specifically say what the complaint said
because, unfortunately, that original file was lost. So they were unable to determine what her
actual complaint was and who it was against. They did look into it. They looked into recent
interactions the complainant had with the Department. There were two recent incidents she
had. The viewed the body-worn camera footages they had. They looked at the reports.



Everything seemed to be okay. They were lawful arrests based on probable cause that were
made of Ms. Streater. The Department had recently received another complaint from Ms.
Streater. They could not determine exactly what the nature of her complaint was or what she
was asking for. So she kind of understands what this complaint might have looked like back
then. An investigation still ensued. They tried to figure it out. They tried to communicate with
her to no avail. She did not communicate with the investigator. So they were unable to clarify
what her issues were. For that matter, through other investigations, the conclusion was
unfounded.

B Commissioner Ribeiro stated that Lieutenant Agosto had indicated that there were attempts
to contact the complainant. She wondered if there were a number of attempts or just the one
time when she could not be reached.

B Lieutenant Agosto replied by saying that they attempted to contact her back then. Like she
had indicated, the Department does not have the original file from 2022. But what they do is
they would send out a contact letter as well. So they would make several attempts. They just
don’t call one time.

B Commissioner Ribeiro asked if the complainant was sent a certified letter. Lieutenant
Agosto replied by saying, yes, that’s what they should have done, but she did not have the
original file. All they have is just what’s on the report of what was done.

B Commissioner Ribeiro indicated she understood. She was just saying that in terms of
making sure the Department did.

B Lieutenant Agosto replied by saying that they had attempted contacts recently and were
unable to make contact with her.

B Commissioner Ribeiro asked, if she does contact us with the information, would we open it?
B Lieutenant Agosto responded by saying, yes, they would have her fill out another complaint
and they could look into it again.

B Commissioner Ribeiro thanked Lieutenant Agosto.

IA Case No. : 22C-031 - The complainant is Danielle Goodson. Her complaint was that she
wanted to make a report regarding nude pictures that were posted online of her. She believed
that she was being harassed. She stated that Officer Ricci did not take the appropriate steps to
address the matter. Upon investigation, it looked like Officer Ricci did document the
information. She also claimed that he wouldn’t assist her. However, he did document the
information. He notified a supervisor of the incident. And it was revealed that the incident had
already been investigated. In addition, it was determined that the pictures were not of her in a
nude state. So they would, in fact, not be a crime to post. The matter had been previously
investigated by the Department’s Special Investigations Unit. So this was not sustained.

IA Case No. : 22C-036 - The complainant is Gino Diaz. It was that Officer McMorris was
hostile and unprofessional towards him. The investigation revealed that there was no body-
worn camera footage of the interaction. The complainant had made complaints against Officer
McMorris in the past that had also not been sustained. Unfortunately, this time around they
were unable to communicate with Mr. Diaz about the incident because Mr. Diaz had since
passed away. So the investigation was closed as not sustained.



B Commissioner Meares indicated that she had a question about this matter too. She asked if
Internal Affairs had enough evidence in the paperwork to determine whether that kind of
incident should have been one where body-worn camera footage should have been taken.

B Licutenant Agosto responded by saying no.

B Commissioner Meares stated that an officer should have body-worn cameras when an officer
is stopping someone and arresting. That’s pretty standard. She asked if there was a policy
regarding body-worn cameras to be activated during field interviews.

B Lieutenant Agosto replied by saying, yes. However, this case did not involve a field
interview. It had to do with the officer working extra duty. The officer asked the complainant
to move the car, and then supposedly some interaction transpired in that moment in time.

But there is no body-worn camera footage.

B Commissioner Meares indicated that a field interview would still be voluntary contact. Like
field interviews could occur even in a situation involving a call for service. She was just
putting that out there for whoever would be the person sending this to her. She would like to
see the policy relating to when body-worm camera activation is required.

B Lieutenant Agosto indicated she would be doing so at least for the next few weeks.

B Commissioner Meares thanked Lieutenant Agosto and added that this was the last matter she
had any questions.

IA Case No. : 22C-045 - The complainant is Shaun Reed. The nature of his complaint was
excessive force by Officers Chad Curry and retired-Officer Ron Pressley. The investigation
revealed that Chad Curry and Ron Pressley were dispatched to a domestic violence incident in
which Reed was accused of assaulting and threatening the victim with a boxcutter. Mr. Reed
was also intoxicated. Officers conducted a lawful arrest based on probable cause. When the
body-worn camera footages were reviewed, it showed Mr. Reed was uncooperative and
threatened Officer Curry. Officer Curry remained professional. He takes Mr. Reed into
custody without using any force. Mr. Reed continued to be belligerent and aggressive in
detention. At one point, Mr. Reed walked in an aggressive manner toward Mr. Pressley who
appeared to just kind put his hand out to push him away. Other than that, they did not see any
use of excessive force. This investigation was closed as unfounded.

IA Case No. : 22C-050 - The complainant is Ant Paige. He alleged that Officer Dragoi
arrested him based on statements that were false, and that he did not conduct a good
investigation. But after watching the body-worn camera footage and reviewing the reports, it
was clear that Officer Dragoi did conduct a thorough investigation. He spoke to different
witnesses at the scene and made a lawful arrest, and gave Mr. Paige a misdemeanor summons
based on probable cause.

IA CASE NO. : 22C-071 - The complainant is Luis Salaman. He alleged that he was being
harassed by members of the New Haven Police Department in retaliation for filing a federal
lawsuit against them. Mr. Salaman claimed that the lawsuit stemmed from a motor vehicle stop
conducted by the New Haven Police Department, the DEA, FBI and ATF. And he felt that this
was unreasonable. Mr. Salman identified now deceased Officer Castellano as the main person
he had issues with. This investigation revealed that there were no agencies involved in this
motor vehicle stop. It was just New Haven. However, there were other previous incidents
documented with other federal agencies involving Mr. Salaman. None of these encounters



showed any unreasonableness and were based on through investigations. That’s why they
conducted the stop. Nothing appeared to be retaliatory. And this investigation was closed with
a disposition of unfounded.

IA CASE NO. : 23C-060 - The complainant was Nesmith. The complainant alleged that her
15-year-old daughter was pepper sprayed in Downtown New Haven by Officer Evan Kelly.
The investigation showed that Officer Kelly responded to the Downtown area to assist officers
with a large fight. Officer Kelly arrived on scene. He attempted to disburse the crowd by using
verbal commands. The body-worn camera footage shows the encounter between Nesmith’s
daughter and Officer Kelly. He daughter was verbally aggressive toward Officer Kelly who
instructed her to go home several times. Furthermore, he informed her that she would be
arrested should she not do so. There was no physical altercation, only verbal. And Officer
Kelly did not deploy his pepper spray. The daughter then left the area. On other body-worm
camera footage approximately 40 minutes later, the daughter could be seen back in the area.
She appeared to have been exposed to a pepper spray. However, it is evident that it was not
Officer Kelly who deployed the pepper spray. They were not able to determine how she
suffered the effects of the pepper spray. They do not see any officers deploy pepper spray. It
was not on any body-worn camera footages nor was there any use-of-force form completed.

In addition, she was involved in another altercation at another location where someone could
have deployed pepper spray there or it could have been a civilian or an officer. They were not
able to determine the source. The allegations against Officer Kelly were unfounded.

TIA CASE NO. : 25C-038 - The complainant is Maria Harris. Ms. Harris alleged that she was
unlawfully trespassed because of an invalid eviction by officers. She also claimed on another
occasion that officers used excessive force against her. The investigation encompassed a
review of reports and body-worn camera footage. The review showed that Ms. Harris was
legally evicted from the area where they were telling she would be trespassed if she continued
to return. They did not find any evidence of excessive force. There was an incident that led to
her arrested based on probable cause. However, Ms. Harris became irate. While officers were
attempting to handcuff her, she began to push back against officers and attempted to pull away.
Ms. Harris also tensed her arms in a defensive posture and was actively resisting and ignoring
officers’ commands. So the officer used minimal force to gain control of Ms. Harris to effect
the arrest. The conclusion is that this complaint was unfounded.

IA CASE NO. : 25C-045- The complainant is Vertyce Charles. This complaint was made
against Sergeant Sanders. She stated that made Sergeant Sanders aware of drug activity at a
certain location and that nothing had been done about it. She believed that there was a mole
within the Dispatch Center that was warning residents at that location. The investigation
showed that Sergeant Sanders made all the proper, appropriate referrals, and that the situation
was currently being investigated and addressed. There was no evidence there was a mole
within the Dispatch Center. The complaint was closed as unfounded.

IA CASE NO. : 25C-050 - The complainant is Alicia Nikiema. Ms. Nikiema alleged that
Officer Doreus did not conduct a complete investigation involving her motor vehicle accident,
and that he had an attitude while he was dealing with her. The investigation, as we looked at
body-worn camera footage and read the accident report, showed that he spoke with all parties



and obtained all necessary information. And the on the body-worn camera footage showed that
he was professional and courteous to Ms. Nikiema the whole time, and did not appear to have
any attitude. This investigation was closed as unfounded.

B Commissioner Riberio asked if they were done with 2022 and are now up to 2023.

B Licutenant Agosto responded by stating that the entirety of the cases left comprised of six
2024 cases and 15 2025 cases.

PERSONNEL MATTEERS
There were none.

EXECUTIVE SESSION
There was no need to go into Executive Session for Personnel Matters.

RETIREMENTS (For Board information only)
There were none.

RESIGNATIONS (For Board information only)
Officer in Training Ronald Bailey , eff., April 22, 2026

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Paul Finch

B Sergeant Finch reported that on this day he spent time at the Tweed Airport. They had a
recruitment fair or job fair. So, although, the Department was not accepting applications right
then, it’s still important to engage with the community and just kind of let them know when the
Department’s next hiring process is and also to just prepare folks so that way they can be ready
when the application does drop because as you all know they have to pass the C.H.L.P. test.

B For every community engagement, the goal is just to get potential recruits prepared for when
the application is ready to drop and that way they are ready to go.

B The Freddy Fixer is coming up. They plan to attend this event.

B There are different events planned for schools.

B There is a Mental Health Fair scheduled on May 13, 2026 at the Q-House which they would
attend.

B They are ready to attend any pop-up events as well. Anything that comes up their radar, they
endeavor to attend in order to plan and prepare folks for the fall process.

B Commissioner Meares, asked, when he said, we are not accepting applications, was the
Department still doing the thing it had been doing for the past few years about like the constant
list or is the Department going back to the way it used to recruit when she first joined the
Commission which sort of involved tests a couple of times a year. She asked for clarification.
B Sergeant Finch said that the Department is no longer doing continuous recruitment. They are
going back to the traditional list where it would just be one list at a time. And then once that
list is exhausted, then a new list will begin.

B Commissioner Meares thanked Sergeant Finch.

EFFICIENCY COMMITTEE REPORT




Consideration and vote on the proposed General Order 5.09 Use of Department Vehicles.
Consideration and vote on the proposed General Order 5.10 Police Motorcycle
Consideration and vote on the proposed General Order 5.11 Use of Patrol Bicycle

B Commissioner Meares indicated that she assumed that someone from staff would report
regarding this General Order. However, she could report that she and Commissioner Dawson-
Douglas, as members of the committee, definitely discussed this one.

B Assistant Bhagtana indicated she would summarize. Lieutenant Agosto could jump in, if
need be. She indicated that Commissioner Meares, Commissioner Dawson-Douglas, and
Madam Chair Ribeiro and her team met over the last few months. They discussed several
General Orders and Special Orders.

B These Special Orders that are before the Commission are part of accreditation. They meet
Chapter 7, Operations under the POST accreditation standard, 1.7.9, 1.7.15 and 1.7.16. It’s a
lot of points there. Although, these are already in effect, they would like to get back to taking
the Special Orders and converting them into General Orders in a timely fashion so they are not
Special Orders for more than a year.

B So the Commission has before it, three drafts of General Orders.

Consideration and vote on the proposed General Order 5.09 Use of Department Vehicles

B Lieutenant Agosto indicated that they went through this General Order kind of line by line
with the commissioners. These were forwarded to the Department’s community stakeholders
and unions and got some feedback. The union wanted some clarification, nothing to do with
changing the policy, regarding personal vehicle. Private vehicles was the way it was stated
originally. So they clarified any vehicle that is being used for law enforcement purposes
because they felt if the words * private vehicles” are used, officers could misconstrue that as
their own personal vehicles, and not during law enforcement purposes.

B This is now converted into General Order format. But if you look at the Special Order
format, the changes made to the original Special order could be seen at the suggestion of the
Efficiency Committee and the union.

B Commissioner Meares indicated that she was not aware that the union made any request for
changes. She thought for this particular General Order it did not matter. However, she wanted
to point out one of the concerns that she and Commissioner Dawson-Douglas had was the fact
that the Special Order, and she assumed then the General Order, made very clear police officers
are not supposed to be turning on lights unless they also use sirens. And in our lived experience
in this city, they know that is not always the case. She asked Commissioner Dawson-Douglas
to interject as she did not wish to speak for her. There are officers who always turn on lights
without sirens. In this order, they wanted to ensure that the order made absolutely clear that
that was inappropriate and not okay.

B Commissioner Dawson-Douglas indicated that that was what was stated at the meeting.

B Commissioner Ribeiro indicated that in the interest of true transparency, what was updated
needed to be highlighted. The Department needs to be clear as to what has changed from this
order. And in the future, staff could send the Commission the red-line version as well. This
might be a little easier. She had been away. As a result she wasn’t able to take a good dive into



this. She was just relying on the commissioners’ input. The highlight as to what has changed
needs to be noted for the record.

B Commissioner Ribeiro indicated that the Commission should just be told what the significant
changes were for now.

B Assistant Chief Bhagtana asked if the change was on page 4 where they removed privately
owned and made them all any vehicle operated in law enforcement capacity.

B Lieutenant Agosto agreed.

B Assistant Chief Bhagtana said that was page 4 under Occupant restraint system. It went from
any police vehicle or privately owned vehicle is now referred to as any vehicle used in an
official law enforcement capacity.

B Lieutenant Agosto indicated she did not have the edited Special Order in front of her. The
changes are underlined and different colors. They added some definitions at the top. And they
added the information about the out-of-town and out-of-state vehicles.

B Assistant Chief Bhagtana indicated she sent the SOP to Commissioner Ribeiro. Once
approved, this is the SOP that would be placed.

B Commissioner Ribeiro indicated she wanted to state this for the record also. Because the
committee had had a chance to vet this and everything, but the full Commission had not, staff
has to keep that in mind that it’s the committee who is vetting it but it’s the full board that is
voting on it. So the Commission needs all of the necessary information to be able make an
adequate decision in voting. If it is a Special Order being converted to a General Order, the
Commission needs all documents. They would need the red-line version as to what the changes
were.

B Commissioner Ribeiro further stated that although the committee had vetted, the full Board
may still have changes or questions. She implored staff to keep that in mind.

B Commissioner Ribeiro asked if Commissioner Meares was satisfied as the chair.

B Commissioner Meares replied, “yes, absolutely.”

B Commissioner Riberio then added that if Commissioner Meares was satisfied, then she was
satisfied.

*x Commissioner Meares motioned to Accept the Converted Special Order on Use of
Department Vehicle and make it a General Order with the changes that were just
discussed

ok Commissioner Dawson-Douglas seconded

B Commissioner Ribeiro asked for the number of the Special Order.
B Assistant Chief Bhagtana responded by saying it’s Special Order 24.03.

*x Motion passed unanimously

Consideration and vote on the proposed General Order 5.10 Police Motorcycle

B Chief Bhagtana indicated that this was also a Special Order at one point now being converted
into a General Order. She shared her screen.

B Lieutenant Agosto indicated that after the Efficiency Committee review and the union review
there were no changes made.

B Commissioner Ribeiro asked, can we tell what the order was and what this is?



B Assistant Chief Bhagtana indicated that the Special Order was 23-11 Police Motorcycle.

ok Commissioner Meares motioned to Accept the General Order 5.10 Police Motorcycles
which is a General Order version of Special Order 23-11 with are no changes

ok Commissioner Miranda seconded

*x Motion passed unanimously

Consideration and vote on the proposed General Order 5.11 Use of Patrol Bicvycle

B Lieutenant Agosto indicated that the only change on this had to do with a request to define
what “audible” was. So they stated the police bike has a siren. Also, an officer can use verbal
auditory commands. In addition, they added a little bit more information regarding what would
give officers on the bike the ability to conduct a pursuit. This was something that the union
wanted clarified in this Geneal Order.

B Commissioner Meares asked what it said before.

B Lieutenant Agosto indicated that it said that they could pursue but it didn’t give the
information in Connecticut General Statutes that they have to be trained on a bicycle. They
have to be in clearly identified, in uniform. Officers have to have their audible siren or make
vocal commands they are riding through. And officers have to weigh the pursuit versus the
safety of people around them.

B Commissioner Ribeiro added that they are not opposed to union input, in fact, they welcome
it. However, going forward, if there are any input or changes to what the committee agreed to,
at least circle back with the chair of the committee and inform her so they know that the
suggestions were made by the union or any other party before it comes to the Board. This
would be appreciated.

B Lieutenant Agosto apologized. She actually thought that the Commission was cc’d on the e-
mail chain. However, she will make sure the Commission receives it next time.

B Commissioner Meares asked if there was a pursuit policy.

B Assistant Chief Bhagtana and Lieutenant Agosto responded simultaneously by saying, yes.
B Commissioner Meares asked if it was a general pursuit policy.

B Lieutenant Agosto replied by saying, yes.

B Commissioner Meares stated that as a general matter, as all knew, she felt pretty strongly that
there should be a cross-referencing, as had been discussed in the Efficiency Committee
meetings, if there is something pertaining to pursuit.

B Lieutenant Agosto responded by saying that the Department’s policy regarding “Pursuit”
refers specifically to motor vehicle pursuits.

B Commissioner Meares asked if the Department did not have any other types of pursuits.

B Licutenant Agosto responded by saying, no.

B Commissioner Meares asked if there was a foot pursuit policy.

B Assistant Chief Bhagtana replied by saying, no

B Lieutenant Agosto also replied by saying, no.

B Commissioner Ribeiro asked if the Department does foot pursuits.

B Assistant Chief Bhagtana said, yes.

B Commissioner Meares said, yes, they absolutely do.

B Commissioner Ribeiro indicated it was a joke. She stated that these should be put on the list
of things to review.



B Lieutenant Agosto indicated that they were working on covering all the bases.

B Commissioner Ribeiro indicated that since they do not have a foot pursuit policy right now, it
was less of a concern. But, clearly, when you are on a bike, it’s probably going to end up being
some combination of, you know, vehicle, i.e., bike and foot pursuit.

B Commissioner Ribeiro asked if Commissioner Meares was satisfied.

B Commissioner Meares responded by saying that given that we don’t have the other policy,
she thought there was very little that could be done. She asked for what the Special Order
number was regarding this General Order.

B Assistant Chief Bhagtana said it is 23-12.

ok Commissioner Meares motioned to Accept the General Order 5.11 Use of Patrol
Bicycle which is s substitute for Special Order 23-12 with the changes that had just been
discussed

ok Commissioner Miranda seconded

ok Motion passed unanimously

FINANCE COMMITTEE

Captain Michael Fumiatti

B Captain Fumiatti greeted the Commission.

B ProPhoenix is the biggest endeavor that they have going on. ProPhoenix is the new
computer-edited dispatch record management system. Lieutenants Holly and Marr have been
working diligently to get this project to move forward with the number of city agencies. The
go- live date is June 15th.

B All the officers were previously trained. They are going to engage in a one-day training.
Every officer in the Department will be trained on a one-day refresher for this new system.
They just started scheduling that for May 18th. So it would take about three weeks to do all
that training, after which they would have a one-week buffer to ensure all odds and ends are
tied up to move forward with the rollout of the new system.

B Additionally, they have continued to work with Facilities Management and Engineering to
handle a number of different issues at the Department’s properties. The biggest area of concern
had been the 710 Sherman Parkway’s roof. That is on the Engineering list of things to go out to
bid. So they are in the process of working with them on getting some bids set up for the work
to continue or to move forward with 710 Sherman Parkway’s roof.

B And then the 200 Wintergreen renovation, which he had reported on previously, is at the
closest it had ever been to completion. They have a vendor. They are currently in contract
negotiations with Corporation Counsel and the city go through that contract process.

B The goal of that is to be done by September 30th, 2026 so that the locker rooms and
bathrooms at 200 Wintergreen are completely remodeled.

B The goal is to move 710 Sherman Parkway staff to 200 Wintergreen. Hopefully, that will
happen in the late summer, early fall.

B They had recently just hired a new crime analyst. That individual had completed the
background. Sergeant Finch and his team completed that background. So that individual was
scheduled to start the coming Monday after they go through HR Onboarding.

B They are also in the process of still hiring an additional kennel worker to assist at the Animal
Shelter.



B The tentative start date for our next academy is mid-October. So they would be looking for
a recruitment campaign once they get some conditional offers out.

OTHER BUSINESS

B Chief Zannelli wanted to introduce Sergeant Alvarado. He was present. The Commission
had heard him refer to Sergeant Alvarado earlier. He is the former District Manager to
Fairhaven. He’s a very well-rounded and accomplished supervisor. He will be taking over for
Lieutenant Agosto.

Without further ado, he just wanted to introduce him so he could talk a little bit about himself.
And the Commission would have an opportunity to ask questions, if they had any.

B Sergeant Alvarado thanked Chief Zannelli for the introduction. He thanked Madam Chair
and the Commission. He appreciated the opportunity to speak before them.

B Like Chief Zannelli had indicated he is the former District Manager of Fair Haven. And
prior to that he was District Manager for East Shore and Fair Haven. He looked forward to
working with Lieutenant Jessie Agosto during the transition and working with the Commission
and working in Internal Affairs.

B Commissioner Ribeiro welcomed Sergeant Alvarado to Internal Affairs. She thought it was
good. However, she had three past Fair Haven district managers on this meeting who have now
excelled and were now in different positions. So it’s kind of bittersweet for her. She is happy
for all the former district managers but she’ll miss them all in Fair Haven. She went on to
congratulate them.

B Chief Zannelli and Sergeant Alvarado both thanked Commissioner Ribeiro.

B Commissioner Ribeiro stated that for those who did not know, both Chief Zannelli and
Captain Fumiatti were Fair Haven district managers. So it must be something about Fair
Haven.

B Commissioner Meares indicated she had a question. She noticed that Sergeant Alvarado had
indicated he looked forward to working in Internal Affairs, but he also sounded like unless
there’s going to be a change in how we are carrying out things, Lieutenant Agosto is also our
point on Efficiency, and they have a lot of work to do. She asked if Sergeant Alvarado would
also continue that role?

B Sergeant Alvarado responded by saying right now it will be Internal Affairs but later on he
would transition a little bit further down the road. He asked Captain Fumiatti if that was the
plan.

B Captain Fumiatti responded by saying the plan is to transition Lieutenant Agosto’s
responsibilities to Lieutenant Portela. So Sergeant Alvarado and Lieutenant Portela will handle
those responsibilities that Lieutenant Agosto has been taking on for quite some time.

B Commissioner Meares asked if Efficiency was one of the responsibilities.

B Captain Fumiatti responded, with no pun intended, that they were trying to be more efficient.

PUBLIC COMMENT
There were none.

EXECUTIVE SESSION




B Attorney Duprey indicated there was no reason to go into executive session. However, she
had a question for the Commission. She asked if they would like, twice a year, a full litigation
packet from the Corporation Counsel regarding all pending litigation. They used to do it
monthly but it wasn’t really valuable information.

B Commissioner Ribeiro indicated that a discussion could ensue later regarding either doing
these reports quarterly or biannually or twice a year. She thought it was important.

B Attorney Duprey stated that she could have someone from their litigation team come in
during executive session to update the Commission on all the pending legal matters against the
city.

B Commissioner Meares said is this because it has to be done in person versus giving the
Commission something to read which would be her preference.

B Attorney Duprey responded by saying, yeah, sorry. She also thought that the litigation team
might be able to answer any questions the Commission may have that might not be in the
written documents.

B Commissioner Meares said, right, that’s fair. She said that because now they all have their
computers, were they are able to share more things written because it won’t be an e-mail, right,
because you can put it on the confidential box so they could just read it.

B Attorney Duprey replied by saying, gotcha. She added that she would talk to their litigation
team about this.

B Commissioner Meares added that it was not inconsistent with the twice a year thing.

B Attorney Deprey said, yeah, that’s in addition.

B Commissioner Meares said, right. It should make it more efficient because if she could just
read stuff before, then she would know what questions to ask.

B Attorney Duprey thanked the Commission.

B Commissioner Ribeiro thanked Attorney Duprey.

ADJOURNMENT

\ ok Commissioner Miranda motioned to Adjourn the Regular Meeting
ok Commissioner Meares seconded

ok Motion passed unanimously

The next regular meeting will be on June 9, 2026.
The Board adjourned at 7:02 p.m.

Respectfully submitted,

Sotonye E)tunba-Payne
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	OPEN SESSION
	The Regular Session meeting of the Board of Police Commissioners was called to order at 6:00 p.m., Evelise Ribeiro, Chair, presiding.
	*Commissioner Ribeiro indicated the following  commissioners were in attendance: Commissioner Ribeiro, Commissioner Meares, Commissioner Miranda and Commissioner Dawson-Douglas.
	*Commissioner Brooks and Commissioner Lawlor would not be joining the meeting.  However, there is a quorum in order to conduct business.
	AGENDA
	** Commissioner Miranda moved to Approve the Agenda for May 12, 2026
	** Commissioner Dawson-Douglas seconded
	** Motion passed unanimously
	DISCUSSION AND APPROVAL OF THE MINUTES
	Discussion and approval of the Regular Session Minutes of April 14, 2026
	Discussion and approval of the Special Session Minutes of  May 5, 2026.
	** Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
	April 14, 2026
	** Commissioner Dawson-Douglas seconded
	** Motion passed unanimously
	** Commissioner Miranda motioned to Approve the Special Meeting Minutes of
	May 5, 2026
	** Commissioner Dawson-Douglas seconded
	** Motion passed unanimously
	( Commissioner Ribeiro thanked Commissioner Meares for taking the reins in her stead on May 5, 206.
	INTERNAL AFFAIRS REPORT
	Lieutenant Jessie Agosto
	( Lieutenant Agosto indicated that there were 12 closures to discuss comprising of one I case and 11 C cases.
	( Commissioner Ribeiro asked if these closed cases were sent the Commission.  Lieutenant Agosto indicated that they had all been sent together.  The I cases are separate from the C cases.
	IA Case No. : 26I-005 - This is the case involving Detective John Truhart.  So this was ordered by Chief Zannelli as an I case regarding possible criminal misconduct.  The investigation stemmed from domestic violence accusations.  The criminal investi...
	Although, there was following wherein they went from one room to another, it didn’t constitute a violation of the protective order.  Therefore, the conclusion was exoneration.
	( Commissioner Meares indicated she had read this matter.  However, Lieutenant Agosto had added a few pieces of information that helped her to make sense because it kind of didn’t make sense.
	( Lieutenant Agosto responded by saying that it gets difficult with domestic cases because there is but so much information allowed to be divulged.
	( Commissioner Meares responded by saying that she appreciated that.  She commented by saying that since there was an internal investigation, she assumed that the way the Department carries out its investigation would not be confined simply to whether...
	( Commissioner Meares further stated that it seemed like the conclusion was there is an exoneration for purposes of the internal investigation simply because there was no violation of the protective order which makes sense.  But it don’t necessarily m...
	( Lieutenant Agosto indicated she was.  The investigation showed that the there were no policy violations.  It, partially, had  to do with that, but they checked the totality of the circumstances.  They came away with the conclusion that there were n...
	They use the word “exonerated” versus  the word “unsubstantiated” because of the warrant.
	( Commissioner Meares responded by saying that she  understood that too but that was what piqued her question which is if there’s an exoneration, that means that you clearly found that there was -- he was doing something.  It wasn’t unfounded.
	( Lieutenant Agosto replied by saying, right.  So in this case, he did do something.  It was not enough to constitute the violation of the protective order.  That’s why they decided it’s “exonerated” because it wasn’t illegal.
	( Commissioner Meares stated that that brought her to the question, yes, but was there any other violation of the Department’s policy?
	( Lieutenant Agosto responded by saying, no.
	( Commissioner Meares indicated that she was being very careful and specific regarding her questions because Commissioner Brooks was not at the meeting.  She wants to make sure that she was covering all the bases on that issue because that is somethin...
	( Lieutenant Agosto responded by saying that she agreed.
	( Commissioner Meares thanked Lieutenant Agosto.
	( Commissioner Miranda added that for peace of mind, he and Commissioner Lawlor interviewed him  regarding this during his  promotion interview.  They were very satisfied with the answers to their questions regarding this matter.
	( Commissioner Meares thanked Commissioner Miranda.
	( Lieutenant Agosto indicated that she would now move on to the 11 C cases.  Many of them were those 2022 matters that had been lingering around.  She could say officially that they had all been closed.  So the oldest cases that the Department had ope...
	IA Case No. : 22C-028 - The complainant was Tiffany Streater.  That complaint back then came in as an unknown complaint.  She could not specifically say what the complaint said because, unfortunately, that original file was lost.  So they were unable ...
	( Commissioner Ribeiro stated that Lieutenant Agosto had indicated that there were attempts to contact the complainant.  She wondered if there were a number of attempts or just the one time when she could not be reached.
	( Lieutenant Agosto replied by saying that they attempted to contact her back then.  Like she had indicated, the Department does not have the original file from 2022.  But what they do is they would send out a contact letter as well.  So they would ma...
	( Commissioner Ribeiro asked if the complainant was sent a certified letter.  Lieutenant Agosto replied by saying, yes, that’s what they should have done, but she did not have the original file.  All they have is just what’s on the report of what was ...
	( Commissioner Ribeiro indicated she understood.  She was just saying that in terms of
	making sure the Department did.
	( Lieutenant Agosto replied by saying that they had attempted contacts recently and were unable to make contact with her.
	( Commissioner Ribeiro asked, if she does contact us with the information, would we open it?
	( Lieutenant Agosto responded by saying, yes, they would have her fill out another complaint and they could look into it again.
	( Commissioner Ribeiro thanked Lieutenant Agosto.
	IA Case No. : 22C-031 - The complainant is Danielle Goodson.  Her complaint was that she wanted to make a report regarding nude pictures that were posted online of her.  She believed that she was being harassed.  She stated that Officer Ricci did not ...
	IA Case No. : 22C-036 - The complainant is Gino Diaz.  It was that Officer McMorris was hostile and unprofessional towards him.  The investigation revealed that there was no body-worn camera footage of the interaction.  The complainant had made compla...
	( Commissioner Meares indicated that she had a question about this matter too.  She asked if Internal Affairs had enough evidence in the paperwork to determine whether that kind of incident should have been one where body-worn camera footage should ha...
	( Lieutenant Agosto responded by saying no.
	( Commissioner Meares stated that an officer should have body-worn cameras when an officer is stopping someone and arresting.  That’s pretty standard.  She asked if there was a policy regarding body-worn cameras to be activated during field interviews.
	( Lieutenant Agosto replied by saying, yes.  However, this case did not involve a field interview.  It had to do with the officer working extra duty.  The officer asked the complainant to move the car, and then supposedly some interaction transpired i...
	But there is no body-worn camera footage.
	( Commissioner Meares indicated that a field interview would still be voluntary contact.  Like field interviews could occur even in a situation involving a call for service.  She was just putting that out there for whoever would be the person sending ...
	( Lieutenant Agosto indicated she would be doing so at least for the next few weeks.
	( Commissioner Meares thanked Lieutenant Agosto and added that this was the last matter she had any questions.
	IA Case No. : 22C-045 - The complainant is Shaun Reed.  The nature of his complaint was excessive force by Officers Chad Curry and retired-Officer Ron Pressley.  The investigation revealed that Chad Curry and Ron Pressley were dispatched to a domestic...
	IA Case No. : 25C-045- The complainant is Vertyce Charles. This complaint was made against Sergeant Sanders.  She stated that made Sergeant Sanders aware of drug activity at a certain location and that nothing had been done about it.  She believed tha...
	IA Case No. : 25C-050 - The complainant is Alicia Nikiema.  Ms. Nikiema alleged that Officer Doreus did not conduct a complete investigation involving her motor vehicle accident, and that he had an attitude while he was dealing with her.  The investig...
	( Commissioner Riberio asked if they were done with 2022 and are now up to 2023.
	( Lieutenant Agosto responded by stating that the entirety of the cases left comprised of six 2024 cases and 15 2025 cases.
	There were none.
	EXECUTIVE SESSION
	There was no need to go into Executive Session for Personnel Matters.
	RETIREMENTS (For Board information only)
	RECRUITMENT/SELECTION COMMITTEE REPORT
	Sergeant Paul Finch
	( Sergeant Finch reported that on this day he spent time at the Tweed Airport.  They had a recruitment fair or job fair.  So, although, the Department was not accepting applications right then, it’s still important to engage with the community and jus...
	( For every community engagement, the goal is just to get potential recruits prepared for when the application is ready to drop and that way they are ready to go.
	( The Freddy Fixer is coming up.  They plan to attend this event.
	( There are different events planned for schools.
	( There is a Mental Health Fair  scheduled on May 13, 2026 at the Q-House which they would attend.
	( They are ready to attend any pop-up events as well.  Anything that comes up their radar, they endeavor to attend in order to plan and prepare folks for the fall process.
	( Commissioner Meares, asked, when he said, we are not accepting applications, was the Department still doing the thing it had been doing for the past few years about like the constant list or is the Department going back to the way it used to recruit...
	( Sergeant Finch said that the Department is no longer doing continuous recruitment.  They are going back to the traditional list where it would just be one list at a time.  And then once that list is exhausted, then a new list will begin.
	( Commissioner Meares thanked Sergeant Finch.
	EFFICIENCY COMMITTEE REPORT
	Consideration and vote on the proposed General Order 5.09 Use of Department Vehicles.
	Consideration and vote on the proposed General Order 5.10 Police Motorcycle
	Consideration and vote on the proposed General Order 5.11 Use of Patrol Bicycle
	( Commissioner Meares indicated that she assumed that someone from staff would report regarding this General Order.  However, she could report that she and Commissioner Dawson-Douglas, as members of the committee, definitely discussed this one.
	( Assistant Bhagtana indicated she would summarize.  Lieutenant Agosto could jump in, if need be.  She indicated that Commissioner Meares, Commissioner Dawson-Douglas, and Madam Chair Ribeiro and her team met over the last few months.  They discussed ...
	( These Special Orders that are before the Commission are part of accreditation.  They meet Chapter 7, Operations under the POST accreditation standard, 1.7.9, 1.7.15 and 1.7.16.  It’s a lot of points there.  Although, these are already in effect, the...
	( So the Commission has before it, three drafts of General Orders.
	Consideration and vote on the proposed General Order 5.09 Use of Department Vehicles
	( Lieutenant Agosto indicated that they went through this General Order kind of line by line with the commissioners.  These were forwarded to the Department’s community stakeholders and unions and got some feedback.  The union wanted some clarificatio...
	( This is now converted into General Order format.  But if you look at the Special Order format, the changes made to the original Special order could be seen at the suggestion of the Efficiency Committee and the union.
	( Commissioner Meares indicated that she was not aware that the union made any request for changes.  She thought for this particular General Order it did not matter.  However, she wanted to point out one of the concerns that she and Commissioner Dawso...
	( Commissioner Dawson-Douglas indicated that that was what was stated at the meeting.
	( Commissioner Ribeiro indicated that in the interest of true transparency, what was updated needed to be highlighted.  The Department needs to be clear as to what has changed from this order.  And in the future, staff could send the Commission the re...
	( Commissioner Ribeiro indicated that the Commission should just be told what the significant changes were for now.
	( Assistant Chief Bhagtana asked if the change was on page 4 where they removed privately owned and made them all any vehicle operated in law enforcement capacity.
	( Lieutenant Agosto agreed.
	( Assistant Chief Bhagtana said that was page 4 under Occupant restraint system.  It went from any police vehicle or privately owned vehicle is now referred to as any vehicle used in an official law enforcement capacity.
	( Lieutenant Agosto indicated she did not have the edited Special Order in front of her.  The changes are underlined and different colors.  They added some definitions at the top.  And they added the information about the out-of-town and out-of-state ...
	( Assistant Chief Bhagtana indicated she sent the SOP to Commissioner Ribeiro.  Once approved, this is the SOP that would be placed.
	( Commissioner Ribeiro indicated she wanted to state this for the record also.  Because the committee had had a chance to vet this and everything, but the full Commission had not, staff has to keep that in mind that it’s the committee who is vetting i...
	( Commissioner Ribeiro further stated that although the committee had vetted, the full Board may still have changes or questions.  She implored staff to keep that in mind.
	( Commissioner Ribeiro asked if Commissioner Meares was satisfied as the chair.
	( Commissioner Meares replied, “yes, absolutely.”
	( Commissioner Riberio then added that if Commissioner Meares was satisfied, then she was satisfied.
	** Commissioner Meares motioned to Accept the Converted Special Order on Use of
	Department Vehicle and make it a General  Order with the changes that were just
	discussed
	** Commissioner Dawson-Douglas seconded
	( Commissioner Ribeiro asked for the number of the Special Order.
	( Assistant Chief Bhagtana responded by saying it’s Special Order 24.03.
	** Motion passed unanimously
	Consideration and vote on the proposed General Order 5.10 Police Motorcycle
	( Chief Bhagtana indicated that this was also a Special Order at one point now being converted into a General Order.  She shared her screen.
	( Lieutenant Agosto indicated that after the Efficiency Committee review and the union review there were no changes made.
	( Commissioner Ribeiro asked, can we tell what the order was and what this is?
	( Assistant Chief Bhagtana indicated that the Special Order was 23-11 Police Motorcycle.
	** Commissioner Meares motioned to Accept the General Order 5.10 Police Motorcycles  which is a General Order version of Special Order 23-11 with are no changes
	** Commissioner Miranda seconded
	** Motion passed unanimously
	Consideration and vote on the proposed General Order 5.11 Use of Patrol Bicycle
	( Lieutenant Agosto indicated that the only change on this had to do with a request to define what “audible” was.  So they stated the police bike has a siren.  Also, an officer can use verbal auditory commands.  In addition, they added a little bit mo...
	( Commissioner Meares asked what it said before.
	( Lieutenant Agosto indicated that it said that they could pursue but it didn’t give the information in Connecticut General Statutes that they have to be trained on a bicycle.  They have to be in clearly identified, in uniform.  Officers have to have ...
	( Commissioner Ribeiro added that they are not opposed to union input, in fact, they welcome it.  However, going forward, if there are any input or changes to what the committee agreed to, at least circle back with the chair of the committee and infor...
	( Lieutenant Agosto apologized.  She actually thought that the Commission was cc’d on the e-mail chain.  However, she will make sure the Commission receives it next time.
	( Commissioner Meares asked if there was a pursuit policy.
	( Assistant Chief Bhagtana and Lieutenant Agosto responded simultaneously by saying, yes.
	( Commissioner Meares asked if it was a general pursuit policy.
	( Lieutenant Agosto replied by saying, yes.
	( Commissioner Meares stated that as a general matter, as all knew, she felt pretty strongly that there should be a cross-referencing, as had been discussed in the Efficiency Committee meetings, if there is something pertaining to pursuit.
	( Lieutenant Agosto responded by saying that the Department’s policy regarding “Pursuit” refers specifically to motor vehicle pursuits.
	( Commissioner Meares asked if the Department did not have any other types of pursuits.
	( Lieutenant Agosto responded by saying, no.
	( Commissioner Meares asked if there was a foot pursuit policy.
	( Assistant Chief Bhagtana replied by saying, no
	( Lieutenant Agosto also replied by saying, no.
	( Commissioner Ribeiro asked if the Department does foot pursuits.
	( Assistant Chief Bhagtana said, yes.
	( Commissioner Meares said, yes, they absolutely do.
	( Commissioner Ribeiro indicated it was a joke.  She stated that these should be put on the list of things to review.
	( Lieutenant Agosto indicated that they were working on covering all the bases.
	( Commissioner Ribeiro indicated that since they do not have a foot pursuit policy right now, it was less of a concern.  But, clearly, when you are on a bike, it’s probably going to end up being
	some combination of, you know, vehicle, i.e., bike and foot pursuit.
	( Commissioner Ribeiro asked if Commissioner Meares was satisfied.
	( Commissioner Meares responded by saying that given that we don’t have the other policy, she thought there was very little that could be done.  She asked for what the Special Order number was regarding this General Order.
	( Assistant Chief Bhagtana said it is 23-12.
	** Commissioner Meares motioned to Accept the General Order 5.11 Use of Patrol
	Bicycle which is s substitute for Special Order 23-12 with the changes that had just been discussed
	** Commissioner Miranda seconded
	** Motion passed unanimously
	FINANCE COMMITTEE
	Captain Michael Fumiatti
	( Captain Fumiatti greeted the Commission.
	( ProPhoenix is the biggest endeavor that they have going on.  ProPhoenix is the new computer-edited dispatch record management system.  Lieutenants Holly and Marr have been working diligently to get this project to move forward with the number of cit...
	( All the officers were previously trained.  They are going to engage in a one-day training.
	Every officer in the Department will be trained on a one-day refresher for this new system.
	They just started scheduling that for May 18th.  So it would take about three weeks to do all that training, after which they would have a one-week buffer to ensure all odds and ends are tied up to move forward with the rollout of the new system.
	( Additionally, they have continued to work with Facilities Management and Engineering to handle a number of different issues at the Department’s properties.  The biggest area of concern had been the 710 Sherman Parkway’s roof.  That is on the Enginee...
	( And then the 200 Wintergreen renovation, which he had reported on previously, is at the closest it had ever been to completion.  They have a vendor.  They are currently in contract negotiations with Corporation Counsel and the city go through that c...
	( The goal of that is to be done by September 30th, 2026 so that the locker rooms and bathrooms at 200 Wintergreen are completely remodeled.
	( The goal is to move 710 Sherman Parkway staff to 200 Wintergreen.  Hopefully, that will happen in the late summer, early fall.
	( They had recently just hired a new crime analyst.  That individual had completed the background.  Sergeant Finch and his team completed that background.  So that individual was scheduled to start the coming Monday after they go through HR Onboarding.
	( They are also in the process of still hiring an additional kennel worker to assist at the Animal Shelter.
	( The tentative start date for our next academy is mid-October.  So they would be looking for
	a recruitment campaign once they get some conditional offers out.
	OTHER BUSINESS
	( Chief Zannelli wanted to introduce Sergeant Alvarado.  He was present.  The Commission had heard him refer to Sergeant Alvarado earlier.  He is the former District Manager to Fairhaven.  He’s a very well-rounded and accomplished supervisor.  He will...
	Without further ado, he just wanted to introduce him so he could talk a little bit about himself.
	And the Commission would have an opportunity to ask questions, if they had any.
	( Sergeant Alvarado thanked Chief Zannelli for the introduction.  He thanked Madam Chair and the Commission.  He appreciated the opportunity to speak before them.
	( Like Chief Zannelli had indicated he is the former District Manager of Fair Haven.  And prior to that he was District Manager for East Shore and Fair Haven.  He looked forward to working with Lieutenant Jessie Agosto during the transition and workin...
	( Commissioner Ribeiro welcomed Sergeant Alvarado to Internal Affairs.  She thought it was good.  However, she had three past Fair Haven district managers on this meeting who have now excelled and were now in different positions.  So it’s kind of bitt...
	( Chief Zannelli and Sergeant Alvarado both thanked Commissioner Ribeiro.
	( Commissioner Ribeiro stated that for those who did not know, both Chief Zannelli and Captain Fumiatti were Fair Haven district managers.  So it must be something about Fair Haven.
	( Commissioner Meares indicated she had a question.  She noticed that Sergeant Alvarado had indicated he looked forward to working in Internal Affairs, but he also sounded like unless there’s going to be a change in how we are carrying out things, Lie...
	( Sergeant Alvarado responded by saying right now it will be Internal Affairs but later on he would transition a little bit further down the road.  He asked Captain Fumiatti if that was the plan.
	( Captain Fumiatti responded by saying the plan is to transition Lieutenant Agosto’s responsibilities to Lieutenant Portela.  So Sergeant Alvarado and Lieutenant Portela will handle those responsibilities that Lieutenant Agosto has been taking on for ...
	(  Commissioner Meares asked if Efficiency was one of the responsibilities.
	( Captain Fumiatti responded, with no pun intended, that they were trying to be more efficient.
	PUBLIC COMMENT
	There were none.
	EXECUTIVE SESSION
	( Attorney Duprey indicated there was no reason to go into executive session.  However, she had a question for the Commission.  She asked if they would like, twice a year, a full litigation
	packet from the Corporation Counsel regarding all pending litigation.  They used to do it monthly but it wasn’t really valuable information.
	( Commissioner Ribeiro indicated that a discussion could ensue later regarding either doing these reports quarterly or biannually or twice a year.  She thought it was important.
	( Attorney Duprey stated that she could have someone from their litigation team come in during executive session to update the Commission on all the pending legal matters against the city.
	( Commissioner Meares said is this because it has to be done in person versus giving the Commission something to read which would be her preference.
	( Attorney Duprey responded by saying, yeah, sorry.  She also thought that the litigation team might be able to answer any questions the Commission may have that might not be in the written documents.
	( Commissioner Meares said, right, that’s fair.  She said that because now they all have their computers, were they are able to share more things written because it won’t be an e-mail, right, because you can put it on the confidential box so they coul...
	( Attorney Duprey replied by saying, gotcha.  She added that she would talk to their litigation team about this.
	( Commissioner Meares added that it was not inconsistent with the twice a year thing.
	( Attorney Deprey said, yeah, that’s in addition.
	( Commissioner Meares said, right.  It should make it more efficient because if she could just read stuff before, then she would know what questions to ask.
	( Attorney Duprey thanked the Commission.
	( Commissioner Ribeiro thanked Attorney Duprey.

