Humane Commission, City of New Haven
Robin I. Kroogman New Haven Animal Shelter
AGENDA
May 18, 2026

A meeting of the Humane Commission, City of New Haven, was held on Monday, May 18, 2026, virtually
and via Zoom which meeting was called to order at 6:02 PM.

Attendance:

Roll Call.C ..
Chair Rachel Kaufman, Vice Chair Stefanie Nicholas, Commissioner Susan Clemens, Commissioner
Jonathan Recalde

Absent: Commissioners Mike Moscowitz, Kathy Stephens, Brittany Cates.
Guests:

Assistant Corporation Counsel Earle Giovanniello, M.A.C.O. Luis Lopez, Captain Mike Fumiatti, Elaine
Spinato from the Friends of the New Haven Animal Shelter

STANDARD BUSINESS

e MINUTES:
Motion to approve the Minutes from the April as distributed via email (or corrected or amended).
Motion Approved: Chair Rachel Kaufman, Vice Chair Stefanie Nicholas Commissioner Susan Clemens,
Commissioner Jonathan Recalde

e REPORTS:
+/-Giovanni Zinn, Civil Engineer (not present): No Update
+/- Dr. Larson: No Update

M.A.C.O. Luis Lopez — Notes Emailed

We began the month with 16 animals (16 dogs).

27 animals were taken into the shelter (21 dogs, 5 cats, 1 guinea pig).

9 animals were redeemed by their owners.

9 animals were adopted as pets (including 8 that were transferred as adopted pets).
Animal Shelter /Rescues: ALRS, Madison AC, Ruff & Scruffy, Newington HS, and
Perfect Imperfections.

2 (D.0.A)

6 Euthanized (6 dogs for temperament)

44 animal complaints were investigated.

6 dog bite reports from patrol were followed up on by staff.

We ended the month with 17 animals (17 dogs).

NGOING BUSINESS:
e Chair Rachel Kaufman called for approval of the previous month's meeting minutes. A motion
was made and seconded by Commissioner Clemens, and the minutes were approved by the
Board (4 commissioners)

e Officer Lopez presented the monthly statistics report. Commissioner Jonathan Recalde inquired
about the process and criteria used for euthanasia decisions. Officer Lopez explained that



euthanasia decisions for dogs are made in consultation with the veterinarian, and that he is
responsible for overseeing those decisions.

e Chair Rachel Kaufman reported that she met with Captain Bhagtana, Dr. Larson of Nutmeg, and
Jessica, founder of A New Leash on Life, a spay and neuter clinic. Chair Kaufman shared the
relevant information, including the proposed Standard Operating Procedure (SOP), with Captain
Fumiatti.

o Captain Mike Fumiatti stated that the meeting was productive and that he will continue
discussions with Dr. Larson and Officer Lopez to explore implementation. Dr. Larson
indicated that she reviewed the SOP, found it acceptable, and will be reviewing the
proposed contract. She also expressed her willingness to conduct a walkthrough of the
animal shelter. Captain Fumiatti noted that all agreements and expectations will be
documented in writing and that the partnership would provide valuable support to shelter
operations.

e Chair Rachel Kaufman introduced the proposed Standard Operating Procedure (SOP) and
requested confirmation from Assistant Corporation Counsel Earle Giovanniello regarding whether
the Committee could take a vote on the matter. Assistant Corporation Counsel Giovanniello
confirmed that a vote was permissible.

o Following discussion, the Committee moved to defer consideration of the SOP until the
next month's meeting, pending a walkthrough with the veterinarian.

o Vote: Unanimous. In Favor: Chair Rachel Kaufman, Vice Chair Stefanie Nicholas,
Commissioner Susan Clemens, and Commissioner Jonathan Recalde.

The matter will be forwarded to the Board of Police Commissioners for further review. Captain
Mike Fumiatti will continue to oversee and remain actively involved with Humane Committee
matters.

e Chair Rachel Kaufman reported discussions with Captain Mike Fumiatti and Officer Lopez
regarding staffing updates for the shelter. Two candidates applied for the open position. One
candidate declined the offer, while the second candidate accepted and is currently completing
onboarding. The anticipated start date is approximately June 1. This position will serve as an
additional staff member. Chair Kaufman noted that hiring for an additional Animal Control Officer
may be challenging due to budget constraints and salary limitations. The current salary is
approximately $47,000, which makes recruitment difficult when compared to smaller
municipalities offering higher compensation with lighter workloads. Commissioners were
encouraged to advocate for additional funding to support staffing needs.

o Vice Chair Stefanie Nicholas stated that she will review compensation levels in
surrounding municipalities and compare salary ranges for similar positions to help assess
competitiveness and support future staffing discussions.

e Chair Rachel Kaufman moved to review the spay/neuter policy which includes that all animals in
the NHAS must be spay/neuter before getting adopted out.

o Captain Mike Fumiatti requested that the Committee refrain from making a motion on the
proposed policy at this time. He stated that the proposal had not yet been formally
presented to or reviewed by the New Haven Police Department and that additional
discussion and evaluation would be necessary before the matter could be brought
forward for a vote by the Humane Commissioners.



e Chair Rachel Kaufman moved to the next agenda item. Commissioner Susan Clemens provided
an update regarding the trust funds and related financial matters. She noted that there are
several figures that require further explanation and clarification. Commissioner Clemens stated
that the Committee has requested this information on four separate occasions and emphasized
the importance of obtaining a detailed accounting of how the funds have been spent.

o Chair Rachel Kaufman stated that she has extended invitations to Giovanni Zinn, City
Engineer, to attend Committee meetings; however, he has not yet participated in any of
the latest meetings.

NEW BUSINESS:

e Chair Rachel Kaufman raised the matter of the upcoming Chair election, noting that her current
term expires in June and that the election is scheduled for July. Assistant Corporation Counsel
Earle Giovanniello advised that Chair Kaufman may continue serving as Chair until the July
election or until a successor is appointed.

o Commissioner Jonathan Recalde expressed his interest in serving as Chair.
o Commissioner Susan Clemens stated that all Committee members should be present for
the election, given the significance of selecting the Committee's leadership.

Next scheduled meeting is Monday, June 15, 2026 at 6:00 PM



