REGULAR SESSION MINUTES
APRIL 14, 2026
BOARD OF POLICE COMMISSIONERS
AND THE TRAFFIC AUTHORITY
NEW HAVEN, CONNECTICUT
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM

PRESENT: Commissioners Darrell Brooks; Nakia Dawson-
Douglas; Michael Lawlor; Isaias Miranda; Evelise Ribeiro

Acting Chief David Zannelli: Department of Police Service
Assistant Chief Manmeet Bhagtana: Department of Police Service
Assistant Chief Bertram Ettienne: Department of Police Service
Captain Michael Fumiatti: Department of Police Service
Lieutenant Jessie Agosto: Department of Police Service
Sergeant John Caron: Department of Police Service

Sergeant Justin Cole: Department of Police Service

Sergeant Eric Eisenhard: Department of Police Service
Sergeant Paul Finch: Department of Police Service

Sergeant Rosa Melendez: Department of Police Service

Officer Yelena Borisova: Department of Police Service

Officer Gregory Dash: Department of Police Service

Officer Eduardo Leonardo: Department of Police Service
Officer Marcin Podsaid: Department of Police Service

Officer Daophet Sangxayarath: Department of Police Service
Officer John Truhart: Department of Police Service

Officer David Vega: Department of Police Service

Officer Paul Vitale: Department of Police Service

Asia Johnson-Clark: Administrative Assistant

Michelle Duprey, Esquire: Deputy Corporation Counsel
Florencio Cotto: President, EIm City Local

Bruce Fischer: Transportation, Traffic and Parking

Haley Simpson: Director, Transportation, Traffic and Parking.

Gerald Antunes - Alder
Daniel Hunt
read.ai. meeting notes

REGULAR MEETING OF THE TRAFFIC AUTHORITY

The Traffic Authority meeting was called to order at 6:01 p.m. by Commissioner Evelise
Ribeiro, Chair.

*The following commissioners were present: Commissioner Ribeiro, Commissioner Lawlor,
Commissioner Miranda, Commissioner Brooks and Commissioner Dawson-Douglas
*Commissioner Meares would not be joining the meeting.

*Following the regular meeting of the Traffic Authority, Mr. Fischer excused himself at
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6:31 p.m.

OPEN SESSION
The Regular Session meeting of the Board of Police Commissioners was called to order at 6:31
p.m., Evelise Ribeiro, Chair, presiding.

*The following commissioners were present: Commissioner Ribeiro, Commissioner Lawlor,
Commissioner Miranda, Commissioner Brooks and Commissioner Dawson-Douglas.
Commissioner Meares would not be joining the meeting.

AGENDA

*x Commissioner Miranda moved to Approve the Agenda for April 14, 2026
ok Commissioner Brooks seconded
*x Motion passed unanimously

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of March 12, 2026

ok Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
March 12, 2026

ok Commissioner Brooks seconded

*x Motion passed unanimously

CHIEF’S REPORT

Acting Chief David Zannelli

B Acting Chief Zannelli greeted the Board.

B School Resource Officer interviews had recently been completed. Officer Sean Connelly and
Officer M. Vega were the two newest additions to School Resource Officer program. The
officers grew up in New Haven. They have experience with the New Haven Public Schools.
They are great addition.

B Acting Chief Zannelli reported that he, Assistant Chiefs Bhagtana, Ettienne along with
Commissioners Lawlor and Miranda conducted interviews with the three lieutenant candidates
and the five sergeant candidates present this evening.

B If approved by the Board, all the five sergeants would be assigned to the Patrol Division as
frontline supervisors. The newly promoted lieutenants would either be assigned as Shift
Commanders or District Managers.

B The Department is planning to host a new bicycle training course in June so that more
officers could become certified as Bicycle Operators. They could then be assigned throughout
the summertime to engage with the community, stop in on residents and shop owners, and
further the Community Policing Mission that the Department has. This is something that both
the community and the officers wants. He had listened to this at many of the management
teams he had visited in the last month or two. They thought this would be a great addition.

B The Department has added an AED device a and Narcan at the front lobby for any
emergencies that may arise with respect to those entering the police headquarters. The
Department did not have this previously.



B There are two special orders currently under review, Vice and Narcotics, and Fiscal
Management. Once the special orders are completed and approved, the Department will qualify
for Tier II state accreditation. So those were under review.

B With the entry-level processes currently underway, 61 of the 78 candidates who took the
written test passed. The oral board test will be held the following day, April 15, 2026.

B The Department was completing background checks for 14 fire department candidates who
would be attending the June Academy. So the Department is very busy with background
checks at the moment.

B The Department had begun the Steroid and Mental Health Wellness checks. This is to ensure
compliance with both POST and stipulations of the Police Accountability Act. Those were
underway.

B The Department was planning a Residence Academy during the fall of 2026 to help some of
the community members to come and learn about the police department. This is something that
the Department wants to host annually moving forward every year.

B As of April, the Department’s current budget strength was at 351 sworn officers. The total
budget strength is 414. Minorities make up of 46%; minority and female combined represents
53% of the Department’s staffing levels.

B Positive trend to report: Officers were being ordered to work overtime against their will less
and less. During the past month, the Department had had an average of two to four times
ordering people be called at one-eleven. So officers are not being held against their will. Last
year there was an average of 25 to 30 times per week. So less officers are being forced to work
when they do not want to which is a good thing to see. The anticipation is that this increases
with more staffing.

B Just go give a tidbit on what the figures are regarding violent crime with a five-, six-year
perspective. For homicides, back in 2021 at the same time, there were nine homicides, in 2022
there were three homicides; in 2023 there were eight homicides; in 2024 there were three
homicides; in 2025 there were five homicides. And so far this year, there have been zero
homicides. While they are not celebrating, the hope is to maintain the progress as best as
possible. They do see some positive trends. There is a lot in the year to go.

B Acting Chief Zannelli indicated he was happy to take any questions.

B Commissioner Ribeiro indicated she had a question. She asked if there was a difference
between a Residence Academy versus the Citizen’s Academy.

B Acting Chief Zannelli responded by saying that the term used is “Residence Academy.” This
term was suggested through a Community Outreach in Fair Haven that that would be a more
proper term than Citizens because of the documentation status that gets involved with the term.
So they want everyone to feel welcome.

INTERNAL AFFAIRS REPORT
Sergeant John Caron

B Sergeant Caron greeted everyone. He indicated that he had three closures to report which is
significantly less than last month’s numbers, from what he heard.

IA Case Number 25C-033: This was received on September 24, 2025. The complainant,
Jasmine Evan, brought complaints against Officer Declet. The chief disposition for this one



was a summary action. On September 24, 2025, the Office of Internal Affairs received a
Civilian Complaint Form from Ms. Evans. Ms. Evans stated in her complaint that she wanted
to discuss concerns regarding a motor vehicle accident she was involved in. She believed there
was miscommunication and bias on behalf of the officer. Ms. Evans was under the impression
that the other party was at fault since they had left the scene. When she contacted Officer
Declet to clarify the situation, he continued to tell her she was at fault. She felt that the lack of
communication led Officer Declet to find her at fault for the accident. The investigation which
included reviewing reports, body-worn camera footage and interviews concluded that Officer
Declet properly identified fault for the accident. However, he did make procedural errors such
as his failure to complete an Incident Report in addition to the PR1 Motor Vehicle Accident
Report since it was an evading. Officer Declet also failed to contact the other party involved
although he was given their name and contact information. He also did not upload pictures that
he took of the damaged vehicle. Officer Declet’s policy violations seemed to have stemmed
from inexperience rather than neglect or misconduct. He was counseled by Sergeant Caron on
how to properly handle and follow-up on motor vehicle evading accidents. Ultimately, this
investigation was closed with a summary action.

IA Case Number 25C-050: This was received on November 20, 2025. The complaint is Mark
Buono. The officer involved was Officer Hossain. This was also has a disposition of a
summary action. So on November 20, 2025, the Office of Internal Affairs received a civilian
complaint from Mark Buono. Mr. Buono stated in his complaint that he was involved a motor
vehicle accident for which Officer Hossain found him at fault. When he asked Officer Hossain
to talk to the witness and attempt to locate any video footage, he responded that ultimately it
was up to the insurance companies to declare the fault for the accident. Officer Hossain never
spoke with the witness even after he e-mailed him with the person’s name and contact
information. The investigation which include review of reports, body-worn camera footage and
speaking with the complainant showed that Officer Hossain failed to document or gather a
statement from a potential witness and did not complete a thorough investigation. Officer
Hossain was found in violation of General Order 1.03 Rules of Conduct. It was ultimately
revealed that a check of Officer Hossain’s in-house records showed that he had no previous
similar violations. He was verbally counseled for this.

IA Case Number 25C-056: This complaint also had to do with Officer Hossain. This
complaint was received on December 9, 2025 so within a few weeks of each other. The
complainant here was Tara Labone. On December 9, 2025, the Office of Internal Affairs
received a Civilian Complaint Form from Tara Labone. Ms. Labone stated in her complaint
that she had issues with her daughter being bullied at school. During the meeting with
administrators, the conversation escalated, and Ms. Labone was advised to leave the school
property, and the police were called. She stated that Officer Hossain responded, and told her
that she could no longer contact the school or be on the school premises. She felt that Officer
Hossain did not handle the situation properly. She stated that he did not return her call after
leaving him a voicemail. A month after this incident occurred, she contacted the police to
report that the bullying was still ongoing. Officer Hossain contacted her via telephone and
stated that she needed to contact the school. Ms. Labone became upset and hung up on him and
said he had previously told her that she could not contact the school. The investigation which
included a review of the reports, body-worn camera footage and interviews showed that Officer



Hossain did not conduct a thorough investigation. During his interview, the investigator
discussed several ideas and areas where he could have improved in conducting his
investigation. And he was instructed to follow-up with all parties and attempt to mediate the
situation with the school. Officer Hossain was found in violation of General Order 1.02 Rules
of Conduct. Due to Officer Hossain’s previous verbal counseling on file, he was issued an
Inspection Report for this violation. So this was closed with a summary action.

B Commissioner Brooks asked for an elaboration of what the phrase “summary action” means.
Sergeant Caron had also mentioned something about Inspection. He was unsure if he caught
that part of his report. He wanted Sergeant Caron to explain.

B Sergeant Caron responded by saying that “summary action” is the lowest level of disposition
of any type of violation. Typically, as an investigator, they do an in-house records check
through the database to see if there were any prior violations by the officer. They check their
folders to see if there were any sustained complaints. Ultimately, they kind of use the
discipline matrix.

B So in this case, Officer Hossain had two complaints. He had been model officer. Sergeant
Caron further stated that he had supervised Officer Hossain in the past when he was in Patrol.
He had done a six-month period in the Firearms Unit. Within a close proximity of his return
from the Firearms Unit was when these two complaints were filed. Officer Caron went on to
say that he did not know if Officer Hossain had personal issues. They had a side conversation
after the facts. He admitted to his wrongdoing. They had a private conversation, kind of as a
supervisor to an officer saying, hey, listen, you are back in the Patrol level. We understand you
had six-month break from Patrol, but it’s time to go back to being a police officer and have a
positive impact with the community members. So he seems to have accepted that.

B Sergeant Caron explained that there are three levels. There is verbal counseling. There is an
Inspection Report. And then there is a write-up. So there’s kind of three different levels of that
summary action. So the first one was a verbal counseling. The second, since he had just had
the previous verbal counseling, he increased it to an Inspection Report which will stay in his
file, more or less, for one year. If there are no similar incidents, which there had not been, it
could be purged out after one year. If there are other complaints, then it would rise to a written
warning or a sustained complaint depending on the violations.

PERSONNEL MATTEERS

1. Discussion and action on the recommendation from Acting Chief Zannelli to
promote the following candidates from the Police Lieutenant Eligibility List #25-16
dated April 30, 2025:

e #5 Rosa Melendez
e #6 Justin Cole
e #7 Eric Eisenhard

B Acting Chief Zannelli recommended the three candidates, Melendez, Cole and Eisenhard be
promoted.

*x Commissioner Lawlor moved to Approve the Chief’s Recommendation to



Make the Three Promotions mentioned, Melendez, Cole and Eisenhard
ok Commissioner Brooks seconded

B Commissioner Lawlor said that he was one of the people who had the pleasure of
interviewing these three candidates. He thought it was fair to say, he was very impressed. He
was very sure that Commissioner Miranda was extremely impressed. He thought they were
lucky to have all three of them on board. He was happy to have them moving up in the ranks
here. So we are fortunate in the New Haven Police Department.

B Commissioner Miranda responded by saying, I agree.

B Commissioner Ribeiro thanked both Commissioners Lawlor and Miranda for their time in
conducting the interviews.

B Commissioner Lawlor responded by saying that it was the best part of the job, meeting all
these people and spend some time talking to them. As a New Haven resident, it’s very
reassuring for him.

*x Motion passed unanimously
B The newly promoted officers were congratulated.

2. Discussion and action on the recommendation from Acting Chief Zannelli to
promote the following candidates from the Police Sergeant Eligibility List #24-24
dated May 15, 2024:

e #16 Marcin Podsiad

e #17 John Truhart

e #19 Gregory Dash

e #21 Paul Vitale

e #22 Eduardo Leonardo

B Acting Chief Zannelli recommended Podsiad, Truhart, Dash, Vitale and Leonardo be
promoted to Sergeants.

ok Commissioner Lawlor moved to Approve the Chief’s Recommendation for these
Promotions to Sergeant, Podsiad, Truhart, Dash, Vitale and Leonardo
ok Commissioner Miranda seconded

B Commissioner Lawlor said, as he said before, he was equally impressed with these crop. He
thought they would be great. A couple of them were reluctant to leave were they were to move
on to this new role. But he thought they understood this is a great opportunity for them and for
the Department. So he was a 100 percent supportive of these five individuals.

B Commissioner Miranda added that he agreed.

ok Motion passed unanimously

B The newly promoted officers were congratulated.



3. Discussion and action on the recommendation from Acting Chief Zannelli to remove
the following candidate from the Police Officer Eligibility List 22-68CR (Certified
September 17, 2025):

e #60 Daniel Leonard
® #65 Yeika Robles
e #73 Janasia Harris-Crenshaw

B Acting Chief Zannelli recommended the removal of Leonardo, Robles and Harris-Crenshaw
from Eligibility List 22-68.

B Commissioner Ribeiro asked if the candidates was present.

B Sergeant Finch was running a little.

B Officer Borisova indicated that Yeika Robles had withdrawn from the process. Janasia
Harris-Crenshaw did not respond to any of the Department’s correspondence about this
meeting. Daniel Leonard was present.

B Commissioner Ribeiro asked if the Department actually received a withdrawal from Yeika
Robles.

B Officer Borisova indicated that they received the withdrawal.

B Commissioner Ribeiro indicated that the withdrawal was not sent to her.

B Commissioner Ribeiro went on to explain what being heard in an open or closed session
meant to Daniel Leonardo. Daniel Leonardo chose be heard in a closed session.

EXECUTIVE SESSION

ok Commissioner Brooks motioned to go into Executive Session for Personnel Matters
ok Commissioner Miranda seconded
ok Motion passed unanimously

B Commissioner Ribeiro invited the commissioners, Acting Chief Zannelli, Assistant Chief
Bhagtana, the background officers, Captain Fumiatti, Attorney Duprey

The Board entered Executive Session at 6:53 p.m.

*k Commissioner Miranda motioned to Exit Executive Session
% Commissioner Brooks seconded
*x Motion passed unanimously

The Board exited Executive Session at 7:04 p.m.

ok Commissioner Miranda motioned to adhere to Assistant Chief Zannelli recommendation
to remove Candidate Number 60, Daniel Leonard, off of Eligibility List #22-68CR

ok Commissioner Lawlor seconded

ok Motion failed unanimously

B Commissioner Ribeiro indicated that the candidate would move forward in the process.



ok Commissioner Miranda motioned to accept Acting Chief Zannelli’s recommendation
to remove Candidate Number 65, Yeika Robles, off Eligibility List #22-68CR

ok Commissioner Lawlor seconded

*x Motion passed unanimously

*x Commissioner Miranda motioned to accept the recommendation from Acting Chief
Zannelli to remove Candidate Number73, Janasia Harris-Crenshaw, from Eligibility List
#22-68CR

ok Commissioner Lawlor seconded

*x Motion passed unanimously

RETIREMENTS (For Board information only)
There were none.

RESIGNATIONS(For Board information only)
There were none.

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Paul Finch

B Sergeant Finch apologized for being late.

B On April 15, 2026 they would begin day one of two for the oral examinations.

B They started off with 126 applicants. Actually, 94 RSVP’d to move on and show up for the
written examination, 78 applicants showed up for the examination, and 61 passed. So 61
candidates will begin their oral exam process on April 15th, 2026 and finish up on Thursday,
April 16th, 2026. This is for the fall academy.

B The hope is open up applications again towards the end of the year.

B They will continue to at events in the community throughout the spring and summer, at
college campuses and anywhere they are invited.

EFFICIENCY COMMITTEE REPORT

B Commissioner Ribeiro indicated that the Committee continue to meet with staff to review
some General Orders and some special orders that would be brought before this body in a
couple of months.

B She believed Chief Zannelli stated in his report that there were at least two special orders that
were in the process of being signed for Tier II accreditation. She believed there may be some
other General Orders for the accreditation. They would bring those before the Board as well.

FINANCE COMMITTEE
Captain Michael Fumiatti

B Captain Fumiatti indicated that the Chief had mentioned academy class. They are
progressing in their training. There were still 24 recruits.

B Some of the larger items that they had been working on are large renovation projections.
One is the 710 Sherman Parkway roof. The roof has been a challenge for the Department for



quite some time, a couple of years now. Last month he reported that Engineering had done
some cuts into the roof. They found asbestos in there. And so they are going to be doing
whatever processes they need to remediate that and get that roof fixed.

B Whenever there is a serious storm, there’s a decent amount of water that makes its way into
that facility. So Engineering is working on trying to figure out how they can repair that roof
and get that project across the finish line.

B The two other large projects the Department is working on are the 200 Wintergreen
renovations. That project initially was quoted out in December of 2025. The challenge with it
was that a couple of the bids came in much, much higher than the funding allocated for that. So
a rescope was done with Engineering. They have put out the rebid or will do so in the near
future to complete the locker room part and the bathroom part which is the largest cost of the
entire renovation. The expectation is that that would be completed over the summertime. So
the hope is it will be ready for the October class.

B Another project they met with Engineering last week for was the entire renovation of the
Animal Shelter. And so that’s quite a large project. It’s been working its way through proper
channels in the last couple of years. Now, the Department is at the final stage where all the
changes and renovations had been approved with Engineering. And Engineering will send the
schematic they have to the State of Connecticut for approval before they put it out to bid.

B Unless there are major changes to the schematic by the State of Connecticut, that project
should be moving forward this year as well.

B There is an additional kernel worker that was approved for hire. They were in the process of
getting that individual started. A crime analyst was also approved for hire. Those are in the
HR processes for getting those two individuals hired.

B The large undertaking the Department has going is its ProPhoenix computer-aided dispatch
and record management system rollout. It’s been pushed back a couple of times because of a
couple of integration concerns and issues in other city departments.

B The Department is ready to move forward. The final go-live estimate, and hopefully the final
go-live estimate, is June 15th, 2026.

B All the Department had been trained. All officers have been trained. They would just need a
one-day refresher training before that goes live. Otherwise, the Department is in a very good
position to roll that system out.

OTHER BUSINESS
There were none.

PUBLIC COMMENTS
There were none.

EXECUTIVE SESSION
There was none.

ADJOURNMENT

*x Commissioner Brooks motioned to Adjourn the Regular Meeting
ok Commissioner Dawson-Douglas seconded

*x Motion passed unanimously



The next regular meeting will be on May 12, 2026.
The Board adjourned at 7:14 p.m.

Respectfully submitted,
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