Humane Commission, City of New Haven Robin I. Kroogman New Haven Animal Shelter
AGENDA
March 16, 2026

A meeting of the Humane Commission, City of New Haven, was held on Monday March 16, 2026, virtually and via Zoom which meeting was called to order at 6:08 PM.
Attendance:
Roll Call Commissioners
Chair Rachel Kaufman, Vice Chair Stefanie Nicholas, Commissioners Mike Moscowitz, Commissioner Kathy Stephens, Commissioner Jonathan Recalde (present)
Absent: Susan Clemens, Brittany Cates
Guests:
Assistant Corporation Counsel Earle Giovanniello, Assistant Chief Manmeet Bhagtana, M.A.C.O. Luis Lopez, Captain Mike Fumiatti, Elaine Spinato from the Friends of the New Haven Animal Shelter, Rose Chatterton, Caitlin Howard

STANDARD BUSINESS
· MINUTES:
Motion to approve the Minutes from the February as distributed via email (or corrected or amended). Motion: Kathy Stevens Second: Mike Moskowitz
· REPORTS:
+/-Giovanni Zinn, Civil Engineer (not present): No Update
+/- Dr. Larson: No Update

M.A.C.O. Luis Lopez – Notes EmailedWe began the month with 12 animals (11 dogs, 1 cat). 20 animals were taken into the shelter (12 dogs, 8 cats). 5 animals were redeemed by their owners.
4 animals were adopted as pets (including 1 that was transferred as adopted pets). Animal Shelter /Rescues: ALRS.
3 (D.O.A.)
4 Euthanized (2 sick cats at Central, 1 sick dog at Central, and 1 dog for temperament.) 36 animal complaints were investigated.
2 dog bite reports from patrol were followed up on by staff. We ended the month with 16 animals (12 dogs, 4 cats).













ONGOING BUSINESS:
· Officer Lopez briefly spoke about his goals to encourage citizens to microchip their dogs. He believes this will be helpful when a dog is missing and is caught by PD.
· Officer Lopez discussed the final interviews being conducted for a new kennel staff position. He expressed hope that the new hire will help meet some of the shelter’s operational needs and assist with interacting with and educating the public. Chair Rachel Kaufman and Commissioner Jonathan Recalde asked how Officer Lopez plans to utilize the new hire in educating the public. Officer Bhagtana responded that additional details regarding the education
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plan will be shared at a later date, as they are currently developing a strategy for public outreach and education.
· Commissioner Michael Moskowitz asked Officer Lopez how the public is informed about the policy regarding the surrender of pets. Officer Lopez explained that he has prepared a resource packet containing information on local rescue groups, spay and neuter programs, and other related services. He noted that he works to build relationships with various rescue organizations so that citizens are not approaching these groups without guidance. Officer Lopez stated that he would be willing to share the packet with the commission. Commissioner Recalde expressed interest in reviewing the materials, and Officer Lopez confirmed that he would share the information.
· Commissioner Michael Moskowitz raised the topic of whether a veterinarian may conduct walkthroughs at the shelter.
· Chair Rachel Kaufman asked for advice on the matter of the vet contract, whether the vet should be doing walk-throughs each time they came to the shelter. Per the rules of the Department of Agriculture, the vet should be doing walk throughs each time they come into the shelter
· Assistant Corporation Counsel Earle Giovanniello and Chair Rachel Kaufman both agreed that the language in the vet’s contract should possibly change (shall/thought). Assistant Chief Manmeet Bhagtana stated that the vet must legally provide documentation when she is at the animal shelter.
· Chair Rachel Kaufman brought up SOP and asked the committee if they have had the chance to review.
· Committee moved to discuss SOP at next month’s meeting Vote: Unanimous
· Chair Rachel Kaufman expressed to Commissioner Jonathan Recalde regarding education. Commissioner Recalde stated that he wanted to see how the commission could help PD in educating the public.
· Assistant Corporation Counsel Earle Giovanniello explained to Commissioner Jonathan Recalde that there are limits to what the commissioners can do. Commissioner Recacde explained the difference between the FNHAS and Animal Control should be more clear. Elaine Spinato from the FNHAS (Friends of the New Haven Animal Shelter) explained the difference between what FNHAS and explained that during the events of the FNHAS they explain to the public the difference.
· Commissioner Jonathan Recalde requested information about financial information and how donations come to the animal shelter. Elaine Spinato explained that all donations go through The Friends. Rose Chatterton is working with the friends on a raising funds for the addition.
· Commissioner Michael Moskowitz requested for information of how much money has been accrued. Assistant Chief Manmeet Bhagtana thanked Commissioner Michael Moskowitz for the reminder and will talk to the city accounting to give a proper number

NEW BUSINESS:

· Chair Rachel Kaufman checked in with Officer Lopez regarding spay and neuter procedures at the animal shelter. She raised a concern from a New Haven resident, the owner of Katalina’s Cupcakes, who recently adopted a dog from the shelter and stated that she was not informed about the dog’s spay/neuter status at the time of adoption.
· Officer Lopez stated that the owner of Katalina’s Cupcakes was informed about state vouchers available to help cover the cost of the procedure. Chair Rachel Kaufman explained to the commission and Officer Lopez that members of the public may be reluctant to use the vouchers, noting that the process can be complex and that this complexity may cause issues to fall through the cracks.

· Chair Rachel Kaufman brought up spay and neutering costs, how a S/N job could start off from $150-$1000. She stated that it is very important to explain this to the potential adopter as this could grow frustration with the public not knowing this information.
· Chair Rachel Kaufman asked PD if there were any more questions regarding S/N. Lopez stated No. AC Bhagtana stated that she would need to look into the cost of S/N
· Chair Rachel Kaufman introduced Commissioner Jonathan Recalde’s proposal of 2026 goals. Commissioner Jonathan Recalde explained that the commission should set up goals with the PD in regards to what can be accomplished this year. (e.g: fundraising, education to the public). He informed the commission that at next month’s meeting he would bring more information to what those goals might look like.

· Chair Rachel Kaufman encouraged Commissioner Recalde to connect with Rose Chatterton and Elaine Spinato regarding potential fundraising ideas. She noted that there has not been a designated board member leading fundraising efforts and suggested that this could be an area where Commissioner Recalde may wish to take on this role.

· Vice Chair Stephanie Nicholas returned to the topic of spay and neuter services and suggested that the commission and the Police Department explore partnerships with local veterinarians to offer discounted spay and neuter procedures (e.g. Lake Vet in Branford, which hosted a “Cat Neuter-A-Ton” event offering discounted services with a limited number of appointments). Chair Rachel Kaufman noted that such initiatives may be challenging, as many veterinary practices may not be able to absorb the financial loss associated with heavily discounted procedures. Vice Chair Nicholas encouraged the commission and the Police Department to continue building stronger relationships with local veterinarians.


PUBLIC:

· Chair Rachel Kaufman introduced Caitlin Howard, a resident of the Edgewood area, who expressed concern about dog abandonment in Edgewood Park. She stated that since moving to New Haven in 2024, she has found one stray kitten and two abandoned dogs, as well as one dog that was later reunited with its owner. She explained that all of the animals were brought to the animal shelter, and noted that she felt the shelter did not provide sufficient information regarding pet surrender policies. Commissioner Michael Moskowitz responded that Officer Lopez makes efforts to communicate with the public and assist in reuniting missing pets with their owners. Ms. Howard also stated that the animal shelter’s website lacks sufficient information, which makes it difficult to communicate with pet owners when animals are abandoned in Edgewood Park.
· Chair Rachel Kaufman introduced Rose Chatterton, a former member of the commission. Ms. Chatterton shared that last year she had spoken with several local businesses about making donations to the animal shelter and had been encouraged to follow up again in the coming year. She also reported that, with the support of the ASPCA, there is currently a pending $4,000 grant (via Subaru Love Pets Foundation) for the Robin I. Kroogman New Haven Animal Shelter to assist with medical expenses. She noted that the grant has not yet been finalized but will keep the commission updated.


ADJOURNMENT: 7:30

Next scheduled meeting is Monday, April 20, 2026 at 6:00 PM
