NEW HAVEN SOLID WASTE
& RECYCLING AUTHORITY

NOTICE OF REGULAR MEETING OF THE
NEW HAVEN SOLID WASTE & RECYCLING AUTHORITY

THURSDAY, APRIL 9, 2026 AT 5:30 PM
Via Zoom:

https://newhavenct.zoom.us/j/89859764231?pwd=iLtuuDQtmLTacgJXhm559aF7gRwuvC.1&fr
om=addon

AGENDA
1. Call to Order
2. Approval of the Minutes from the March 12, 2026 Regular Meeting
3. Treasurers’ Report
4. Tonnage Report
5. Discussion and Approval of Change in User Fees
6. Executive Director Report
a. Operations Update
i. Transfer Station Equipment
ii. Transfer Station Operator Rotation
b. Annual Plan Update
c. Hometown Recycling Day 2026 — IKEA, May 2, 2026
7. Old Business
a. CT DEEP Infrastructure Grant Update
i. Design
i1. Operation
b. Landfill Solar Project
8. New Business

9. Public Comments

10. Adjournment
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NEW HAVEN SOLID WASTE
& RECYCLING AUTHORITY

March 12, 2026

REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY

A regular meeting of the New Haven Solid Waste and Recycling Authority (the “Authority”) was held on
March 12, 2026, at 5:30 p.m. online via Zoom Video Conference call.

Board members present: R. Bonito, L. Davis Cannon, J. Logan, K. Pedersen and S. Winter
Board members absent: C. May, and S. Miller

Others present: Lori Vitagliano, Executive Director
Kathy O’Brien, Deputy Director
Malinda M. Figueroa, Secretary
Lauren Teran, RSM
Scott Bassett, RSM
Young Le Do, Member of the Public

Kyle Pedersen began the meeting at 5:33 p.m. with the presentation of the Authority’s fiscal year 2025 audit.
Lauren Teran and Scott Bassett from RSM gave an overview of the findings to the Board members. Ms. Teran
stated that Authority management was cooperative in providing information during the audit process. There
were some material misstatements that were fully corrected by management. These included a reclassification
of approximately $765,000 to properly reflect deposits in transit, a write-off in an uncollectible receivable,
and a capitalization of certain wall repairs that extended the life of the asset. RSM also evaluated internal
controls over financial reporting and identified two material weaknesses which were related to those
adjustments mentioned previously. Management agreed with both findings, and RSM provided
recommendations to strengthen the controls, and corrective actions are already in place. RSM found the
records to be in very good standing. Mr. Logan asked for details concerning the findings. Ms. Teran stated
that checks were received in June but booked to the July trial balance when deposited. The second was the
wall repair expenses that were incurred, those were capitalizable. They were being presented as expenses, but
since they extended the life of the asset, they should have been capitalized into the capital asset.

Rose Bonito made a motion to approve February 12, 2026 minutes, seconded by Linda Davis Cannon. There
was no further discussion.

Voice Vote:

AYES: R. Bonito, L. Davis Cannon, J. Logan, K. Pedersen and S. Winter
NAYES: NONE

ABSTENSIONS: NONE



Executive Director Lori Vitagliano presented the February 2026 treasurer’s report. Ms. Vitagliano
presented the January 2026 municipal solid waste and recycling tonnage reports for residential and
commercial haulers. Ms. Vitagliano, as a follow up to Mr. Winter request for a legal opinion from
Robinson & Cole regarding the statutory definition of “solid waste,” from February’s meeting, stated that
Robinson & Cole advised that single stream recycling, does not fall under flow control in the city, so there
is no requirement for the commercial entities to bring recycling to the New Haven Transfer Station. Mr.
Winter asked that the communication be forwarded to him.

Ms. Vitagliano indicated under the Executive Director’s report that operator rotation is going very well
and operations at the transfer station were business as usual. She is working on meeting with PC Scales to
discuss the reporting formats and there will be a merchant bank change at the end of the calendar year as
PC Scales will no longer be working with the merchant bank. Ms. Vitagliano reported that the Hometown
Recycling Day event is scheduled for May 2, 2026, from 10:00 a.m. to 1:00 p.m. and will be held in the
IKEA parking lot on Sargent Drive. Flyers were distributed to the Board. There is a new vendor that will
be at the event collecting books for recycling. The Authority has a table at the University of New Haven’s
Sustainability Fair to be held on April 18 at the Canal Dock Boathouse.

Deputy Director Kathy O’Brien made a presentation outlining Transfer Station Residential Improvements.
She outlined prior practices, site deficiencies and provided corrections and outcomes based on
improvements made. Ms. O’Brien highlighted several corrective measures aimed at improving waste
diversion, including strengthening recycling program education to reduce contamination, simplifying and
standardizing public guidance on acceptable materials, and increasing outreach to drive consistent resident
participation. She also emphasized the need for better data tracking to identify diversion gaps and target
problem areas, along with reinforcing contractor accountability to ensure proper handling of recyclable
materials. Collectively, these actions are intended to increase diversion rates by addressing both behavioral
and operational deficiencies. Mr. Winter proposed that the Authority work with the City’s
communications director to help highlight the changes and inform the public of activities and waste
diversion that the Authority is doing at the Transfer Station.

Under old business, it was shared that the Authority is still waiting for an updated memorandum of
understanding based on the meeting between attorneys in relation to the CTDEEP Infrastructure Grant.

Under new business Mr. Winter stated that there are early discussions with the current solar array vendor
surrounding a possible phase two solar array project at the Landfill. Board of Alder and Authority
approvals will be sought should the project move from its infancy stage.

There were no public comments.

Ms. Bonito made a motion to adjourn, seconded by Mr. Logan. There was no further discussion. Mr.
Pedersen adjourned the meeting at 6:26 pm.

Respectfully submitted,

Malinda M. Figueroa
Secretary
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