REGULAR SESSION MINUTES
FEBRUARY 10, 2026
BOARD OF POLICE COMMISSIONERS
AND THE TRAFFIC AUTHORITY
NEW HAVEN, CONNECTICUT
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM

PRESENT: Commissioners Darrell Brooks (joined - 6:04 p.m.); Nakia Dawson-
Douglas; Michael Lawlor; Tracey Meares; Evelise Ribeiro

Acting Chief David Zannelli: Department of Police Service
Assistant Chief Bertram Ettienne: Department of Police Service
Captain Michael Fumiatti: Department of Police Service
Lieutenant Jessie Agosto: Department of Police Service
Sergeant Paul Finch: Department of Police Service

Officer Yelena Borisova: Department of Police Service

Officer Daophet Sangxayarath: Department of Police Service
Officer David Vega: Department of Police Service

Asia Johnson-Clark: Administrative Assistant

Florencio Cotto: President, Elm City Local

Michelle Duprey, Esquire: Deputy Corporation Counsel
Bruce Fischer: Transportation, Traffic and Parking

Assistant Chief Shakira Samuel: New Haven Fire Department

Gerald Antunes - Alder

Albert Lucas

Mona Mahadevan - New Haven Independent
Carmen Rodriguez

Haley Simpson

Tom Tyler

Matthew Wang

read.ai. meeting notes

REGULAR MEETING OF THE TRAFFIC AUTHORITY

The Traffic Authority meeting was called to order at 6:02 p.m. by Commissioner Evelise
Ribeiro, Chair.

*The following commissioners were present: Commissioner Ribeiro, Commissioner Lawlor,
Commissioner Meares and Commissioner Dawson-Douglas

*Commissioner Miranda would not be joining the meeting. Commissioner Brooks would be a
little late.

*Following the regular meeting of the Traffic Authority, Mr. Fischer excused himself at

6:25 p.m.

OPEN SESSION



The Regular Session meeting of the Board of Police Commissioners was called to order at 6:25
p.m., Evelise Ribeiro, Chair, presiding.

*The following commissioners were present: Commissioner Ribeiro, Commissioner Lawlor,
Commissioner Meares, Commissioner Brooks and Commissioner Dawson-Douglas.
Commissioner Miranda would not be joining the meeting this evening.

AGENDA

*x Commissioner Meares moved to Approve the Agenda for February 10, 2026
ok Commissioner Brooks seconded
*x Motion passed unanimously

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of January 13, 2026
Discussion and approval of the Special Session Minutes of January 22, 2026

*x Commissioner Brooks motioned to Approve the Regular Meeting Minutes of
January 13, 2026
*x Commissioner Meares seconded

BCommissioner Ribeiro noted that under Public Comments, the speaker was Lourdes
Candelaria.

ok Commissioner Brooks moved to Approve the Regular Meeting Minutes of
January 13, 2026 to reflect the correction of the scrivener’s error

ok Commissioner Meares seconded

*x Motion passed unanimously

*x Commissioner Lawlor moved to Approve the Special Meeting Minutes of
January 22, 2026

*x Commissioner Meares seconded

ok Motion passed unanimously

CHIEF’S REPORT

Acting Chief David Zannelli

B Acting Chief Zannelli greeted the Board.

B He began his report by saying the training for the New Haven Academy Class Number 30
was going well. This week they are conducting laws on arrests and the use-of-force training
with the Daigle Law Group.

B Four recruits from the Waterbury Academy are now all completing their field training. They
will be on their own in the near future. This will help the Department reduce some overtime
costs, and mostly reduce the need to order officers to work involuntarily. The Department is
excited for them.



M Earlier in the day, they provided a tour of the Department including the Realtime Crime
Center for the Criminal Justice Students from Quinnipiac University. He was happy to
announce that on February 26th, 2026 he would be participating as a panelist at the University
of New Haven’s Career Summit. This will take place on the UNH campus at the German Club.
They are hoping that these initiatives will encourage more students to become interested in
becoming police officers.

B The application period is now open for entry-level candidates and certified laterals. Sergeant
Finch would speak about this.

B Acting Chief Zannelli thanked the Efficiency Committee, Madam Chair and Commissioner
Meares for taking time in that last week and half to two weeks to assist the Department with the
process of reviewing and updating several of their General Orders.

B [n addition, there was a productive Command Staff meeting earlier in the day to talk about
the future directions as a team for the Department in an open forum. There was a lot of
brainstorming.

B Presently, the budgeted strength of the Department is 414 sworn officers. There are currently
355 sworn officers.

B The figures for violent crime are as follows: Homicides year to date, so far this year there
have been none. At the same time in 2025 there were two. In 2024 at the same time there were
two. At the same time in 2023 there were five.

Non-fatal shooting: To date this year, there were two. At the same time in 2025 there were
none. There were two in 2024. There were 10 in 2023.

B Although, they are on a good trajectory so far, one is one too many. The Department is
working to make strides to solves this cases expeditiously.

B And, lastly, for any member of the Commission, the Department will be holding a press
conference on February 11, 2026 at one o’clock at Headquarters to announce the recent non-
fatal shooting arrest as well as a full-case investigation from 2013. The Department’s chaplain,
Pastor Lewis, would be at the press conference as well. All commissioners are welcome to
attend if they can.

B Commissioner Lawlor reiterated that the Acting Chief Zannelli had stated that the current
staffing was at 355.

B Acting Chief Zannelli responded by saying, yes, sir.

B Commissioner Lawlor asked: “How does that compare to last 10 or five or six years or so?
Was that higher or ...?”

B Acting Chief Zannelli responded by saying that it was much higher. And that’s with the
support of the last class. This number includes 27 cadets in Class Number 30. That’s the
largest class the Department has had in eight and a half years. The Department is getting more
and more certified laterals. That’s a result of the new contract and the brand of policing done at
the Department, and the hard work of the Commission and Sergeant Finch and the recruitment
team.

B Commissioner Lawlor said that it was really impressive. So the application is open now for
entry-level recruits to begin the process. He asked, “do you anticipate how many will be able to
come on board as part of this coming process?”

B Acting Chief Zannelli responded by saying that they are shooting for a September/October
academy this year, Class Number 31. They will shoot for as many recruits as they can get.
They are making great strides in the numbers. The numbers have been increasing as of late.
They are hoping to keep that energy alive.



B Commissioner Meares stated she did not have a question. She wanted to add a comment, and
that is to thank Chief Zannelli for giving us/me the three-year term trend lines. She appreciated
that.

B Commissioner Ribeiro asked for clarification whether the 355 did not include the academy.
B Acting Chief Zannelli replied by saying it was his understanding that the figure of 27.

B Commissioner Ribeiro indicated they still had some ways to go.

B Commissioner Brooks asked what the rate of officers retiring in comparison to folks that are
being hired. At one point the Department was losing folks rapidly. He asked, “where are we at
with folks leaving?”

B Acting Chief Zannelli responded by saying that it is much more reduced with the Deferred
Retirement Option Plan (DROP). Folks that are eligible for retirement that are concerned about
perhaps losing benefits over time from contract negotiation to negotiation, they see the number
has been sliced almost in half with some of those people with that institutional knowledge
staying. And they can remain with the Department for a total of five years. So the Department
gets to keep that knowledge and experience in New Haven. So that has been very beneficial for
the Department. He did not want to steal Sergeant Finch’s thunder, but they do Wake Up on
Wednesdays at the McDonald on Whalley Avenue with the NAACP, and some community
organizations they have partnered with. They have been great. So they are going to keep those
initiatives because if it’s not broken, let’s not fix it. If the Department gets another class of 27
to 30 this year, it can really do a lot of things here.

INTERNAL AFFAIRS REPORT
Lieutenant Jessie Agosto

B Lieutenant Agosto greeted everyone. She indicated that there were no closure summaries
this month. They do expect to have a good number next month. There are a few completed
cases, but they are awaiting final dispositions for them.

B Commissioner Meares asked, “Lieutenant, on the ones that we are waiting for, how old are
those cases?

B Lieutenant Agosto replied by saying there was a range. There are about 20 cases awaiting
dispositions presently. Amongst those are all the open 2022 cases and the 2023 case. Once
there are dispositions for those, they will finally be cleared out of Internal Affair’s statistics.
There is also a 2021 case. They are all completed investigations. They are just in the final
phase.

B Commissioner Ribeiro indicated that the Commission received the stats and breakdown
regarding the allegations of the complaints. She asked if the commissioners had any questions.
There were no questions.

PERSONNEL MATTEERS

1. Discussion and action for the recommendation from Acting Chief Zannelli to
remove the following candidate from the Police Officer Lateral Eligibility List 24-
09CR (certified 08/27/25) :

e #]1 Jose Torres



B Acting Chief Zannelli recommended the removal of #1, Jose Torress, from the Eligibility
List 24-09CR.

B Commissioner Ribeiro asked if the candidate was present.

B Sergeant Finch replied by saying that the candidate was not present. He had chosen not
continue in the process.

ok Commissioner Lawlor motioned to Approve the Chief’s recommendation
to remove #1, Jose Torres, from this Eligibility List

ok Commissioner Meares seconded

*x Motion passed unanimously

EXECUTIVE SESSION
There was no need to go into Executive Session for Personnel Matters.

RETIREMENTS (For Board information only)
There were none.

RESIGNATIONS(For Board information only)
There were none.

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Paul Finch

B Sergeant Finch said that it was recruitment season for the Department. As Acting Chief
Zannelli had alluded to, the application process is open. They are looking to take applications
all the way through this month and into next month.

B For those who do not know, you have to get your Chip card first. The Department will aid
you with the Chip test training. They have training twice a week at the Field House at Hill
House High School. So if anyone needs help with getting in shape, they are more than happy to
help.

B They have spent a lot of time in the community, and just all throughout the state when it
comes to recruiting. They attended over about 140 different recruitment events and fairs
throughout the year. To highlight a few, they were at the Q House for different career fairs with
the young people with LEAP (Leadership Education and Athletics in Partnership). They are in
the middle schools, elementary schools, the high schools, the colleges in the state and
neighboring states such as Rhode Island and New York. They are just at all the community
events. Throughout the entire year, they are just trying to recruit whether the application
process is open or not. They are still trying to spread the word and will continue this for the
next time the application does open up.

B Sergeant Finch does go on to say that this year, they had 199 people do ride-alongs. In 2023,
they had 125 people did ride-alongs. In 2024, there were 164 people did ride-alongs. So the
number of participants continues to grow. He thought it was as a result of the community, the
work of all the people in the Department are doing in helping to spread the word that it is
hiring and they are just trying to continue to grow the Department.

B Sergeant Finch went on to thank everyone here at the Department and in the community that
have been helping the Department grow the Department within the city.



B Commissioner Ribeiro thanked Sergeant Finch and his background officers for all the work
they are doing. It’s a lot of work.

EFFICIENCY COMMITTEE REPORT

B Commissioner Meares updated the Commission by saying that along with the Chair, she had
been meeting with Assistant Chief Bhagtana, Lieutenant Agosto, Captain Fumiatti, and Acting
Chief Zannelli even chimed in at least one day, regarding the set of General Orders that are
pressing. They have drafts. They are being circulated to the relevant groups. And, hopefully,
they will have some orders to approve at the next meeting.

FINANCE COMMITTEE
Captain Michael Fumiatti

B Commissioner Ribeiro indicated that the Commission received the report. She asked Captain
Fumiatti to give a quick update.

B Captain Fumiatti indicated that they had looked at a couple of different finance reports over
the last 20 years so. And so they are trying to come up with a financial report that meets the
Commission’s needs to keep them informed on what the Commissioners think is pressing and
relevant for you to be aware of regarding the Department.

B This month they have academy and facilities updates.

B He did not want to bore everyone with the update regarding the buildings. However, he
thought it was important to note that, even though they’ve spoken about the academy overall,
one of the Department’s initiatives going on, which was a significant cost and investment, was
the new firearms. So those are in the process of being rolled out. They are about half way or
three quarters of the way done.

M [t cost about half a million dollars. The reason the cost was that much was because they
switched over their firearms entirely to a different model of the Glock handguns. And they
added in the red dot optic. That optic gives officers the ability to be more accurate with shots
fired as well as providing officers with an easier accessible target sight picture as they are
attempting to do that. That’s industry standard now. They are in the process of rolling that out
at the academy.

B With regard to Facilities, there are a number of different things going on. The largest
endeavor is the 200 Wintergreen’s full renovation of the Department’s new training academy.
It is scheduled to get started in late February or early March of 2026. That is set to be
completed by late summer. This will include the installation of women’s locker room and
bathroom. The men’s locker room and bathroom will be totally revamped.

B Right now, the academy cannot handle the showers in the state that they are in presently. In
addition, this is a requirement by POST, if they have these amenities, to have it separated from
in-service and recruitment classes. So that upgrade is much needed for that building.

B [n addition, 710 Sherman Parkway, which would be the old academy hopefully by the end of
the year, a roof in dire need of repair. So they have been working with Engineering to do some
testing on that roof. With the most recent snowstorm, there had been some leaks, etc. The
Engineering and the Facilities teams have been doing their best to keep the building
operational. It is not at a dangerous level, but they definitely want to keep their eye on that and
have that updated hopefully right after the Wintergreen project.



B The other large thing is Union Avenue, as a result of some busted pipes and some issues
there, there was an issue with the aging building. There were a couple of different busted pipes,
one into an elevator shaft which shut down a couple of elevators in the building. This created
other issues that need updates just on the regular. The building is getting older and needs some
of those updates. They are staying on top of that stuff.

B He did not want to bore the Commission with some of the other facilities stuff unless there
are specific questions by the Commission.

B Commissioner Ribeiro indicated that Assistant Chief Ettienne had put something in the chat.
B Commissioner Meares indicated it had to do with guns

B Commissioner Ribeiro asked if Assistant Chief Ettienne wanted to add something about
guns.

B Assistant Chief Ettienne stated he just wanted to add that it’s not a beam that anyone would
be seeing. It’s just a red dot for the officer just in case anyone was wondering what that was
like.

B Captain Fummiatti thanked Assistant Chief Ettienne. He also added that Sergeant Finch and
the team have been doing a great job. The reason there are 27 individuals in the class is directly
related to Sergeant Finch’s work and consistently getting the message out there and thinking of
new ideas and bringing them to the Command Staff to get those ideas out there.

B Additionally, Sergeant Finch and his team worked on the Departments new website,
beacopnewhaven.com. They push this website everywhere. He encouraged the commissioners
to do the same. It is a one-stop shop for anything an individual could need as far as a getting
relevant information, and also affords the individual an opportunity to communicate with the
recruitment team, etc. So Sergeant Finch and his team are on that website all the time. The
ride-along form is also on there. And so if anyone is interested in a ride-along, they are directed
to that website even if they are not thinking about being a police officer. This drives people to
go the website to get more information.

B Commissioner Ribeiro indicated there may be some citizens on the call who may be
interested in that. We do want to stress that it is not just for applicants that want to be police
officers. Anyone interested in a ride- along can just go to the website and sign the necessary
waivers.

B Commissioner Meares indicated that she had a clarification question for Captain Fumiatti.
She asked, “is that the case right now, at the Wintergreen facility, that there’s no women’s
locker room? Did I hear you say that?”

B Captain Fumiatti responded by saying that there is a women’s bathroom that has a changing
area but it’s not adequate for a 27-person class.

B Commissioner Meares added she now understood. So it’s not that there is nowhere for the
women to use. She heard him say installing women’s locker room and then remodeling the
men’s locker room. So she just wanted to understand what was going on over there.

B Captain Fumiatti indicated that he would refer to it as a women’s changing area.

B Any physical training done is done at the end of the day so that the women do not need to use
the facilities. Ther space does not have the capacity for the number of recruits they have to use
the area and have it done in a timely manner.

B Commissioner Ribeiro indicated this was at Wintergreen. At Sherman Avenue there are
locker rooms in the women’s area. There are lockers in both.

B Captain Fumiatti concurred. He also added that the goal is to transition all of the academy
operations by the end of the year to 200 Wintergreen.



B Commissioner Riberio asked what they would do with Sherman Parkway. She wondered if
they had decided yet.

B Captain Fumiatti replied by saying they had a couple of ideas. They have ideas about who
might be best suited to move over there. There had been talk about having Internal Affairs
move offsite, perhaps Recruitment and Background. They are not a hundred percent sure of
what that would look like yet. Hopefully, the roof holds out and then they can make those
decisions over the next year or so.

B Commissioner Ribeiro responded by saying that would be a good idea. She indicated that
she had been working with Captain Fumiatti and Assistant Chief Bhagtana. Captain Fumitatti
had begun his report regarding the type of report sought by the Commission. She was able to
dig into the crates and give them some reports that were done 20 years ago. She was able to
share some of the finance reports that the Commission had had in the past. So they are taking a
look at to see like what works best for them and for the Commission.

OTHER BUSINESS

Election of the Chair

Election of the Vice Chair
Appointment of the Clerk/Secretary

Appointment of the following committees:
e Efficiency

e Finance

e Recruitment and Selection

e Bylaws and Rules of Order

ELECTION OF THE CHAIR

*k Commissioner Brooks nominated Evelise Ribeiro to remain as the Chair for this
next term
b Commissioner Meares seconded

B Commissioner Ribeiro thanked Commissioner Brooks for the nomination and Commissioner
Meares for her second.

B Commissioner Ribeiro called for other nominations twice.
B Commissioner Lawlor moved that nominations be closed.
B Commissioner Brooks seconded.

w* The motion passed unanimously

B Commissioner Ribeiro thanked everyone for reelecting her as Chair of this auspicious
Commission.

B Commissioner Ribeiro called for nominations for vice chair.

ELECTION OF THE VICE CHAIR




ok Commissioner Brooks nominated Tracey Meares as Vice Chair, as put by our
Chair, of this auspicious Commission
ok Commissioner Lawlor seconded

B Commissioner Ribeiro asked for any other nominations twice.
B Commissioner Lawlor moved to close the nominations.
B Commissioner Brooks seconded.

B Commissioner Lawlor stated that he is a big Commissioner Meares’ fan, but she’s no
Commissioner Walker. She had big shoes to fill.

B Commissioner Meares second Commissioner Lawlor’s statement.

**The motion passed unanimously

B Commissioner Ribeiro congratulated Commissioner Meares as the Commission’s new vice
chair. She stated that she looked forward to working much more closely with Commissioner

Meares in the upcoming year.

APPOINTMENT OF THE CLERK/SECRETARY

B Commissioner Ribeiro reappointed Asia Johnson-Clark as the Board’s
Clerk/Secretary.

B Ms. Johnson-Clark accepted the reappointment.

B Commissioner Ribiero stated that Ms. Johnson-Clark has been doing a great job in her role as
secretary. She is always attentive. She’s always available whenever she needs Ms. Johnson-
Clark. She does an excellent job. She thanked Ms. Johnson-Clark for willing to take on this
role again.

COMMITTEE APPOINTMENTS

B Commissioner Ribeiro indicated that based on some responses, she would make some
appointments. There are still some vacancies that would have to be filled. However, she would
appoint as follows:

Efficiency Committee:
Commissioner Meares and Commissioner Dawson-Douglas

Finance Committee:

B Commissioner Ribeiro indicated that she would like the some commissioners to step up for
this committee.

Recruitment and Selection Committee:
Commissioner Lawlor, Commissioner Miranda and Commissioner Brooks




Bylaws and Rules of Order:
Commissioner Meares and Commissioner Lawlor

B Commissioner Ribeiro indicated this was great because they want to revise the
Commission’s bylaws. She thanked Commissioners Meares and Lawlor for stepping up.

PUBLIC COMMENT
There were none.

EXECUTIVE SESSION
There was none.

ADJOURNMENT

*x Commissioner Brooks motioned to Adjourn the Regular Meeting
ok Commissioner Lawlor seconded

*x Motion passed unanimously

The next regular meeting will be on March 12, 2026.
The Board adjourned at 6:57 p.m.

Respectfully submitted,
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	( Captain Fumiatti concurred.  He also added that the goal is to transition all of the academy operations by the end of the year to 200 Wintergreen.
	( Commissioner Riberio asked what they would do with Sherman Parkway.  She wondered if they had decided yet.
	( Captain Fumiatti replied by saying they had a couple of ideas.  They have ideas about who might be best suited to move over there.  There had been talk about having Internal Affairs move offsite, perhaps Recruitment and Background.  They are not a h...
	( Commissioner Ribeiro responded by saying that would be a good idea.  She indicated that she had been working with Captain Fumiatti and Assistant Chief Bhagtana.  Captain Fumitatti had begun his report regarding the type of report sought by the Commi...
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	Appointment of the following committees:
	● Efficiency
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	● Bylaws and Rules of Order
	ELECTION OF THE CHAIR
	** Commissioner Brooks nominated Evelise Ribeiro to remain as the Chair for this next term
	** Commissioner Meares seconded
	( Commissioner Ribeiro thanked Commissioner Brooks for the nomination and Commissioner Meares for her second.
	( Commissioner Ribeiro called for other nominations twice.
	( Commissioner Lawlor moved that nominations be closed.
	( Commissioner Brooks seconded.
	** The motion passed unanimously
	( Commissioner Ribeiro thanked everyone for reelecting her as Chair of this auspicious Commission.
	( Commissioner Ribeiro called for nominations for vice chair.
	ELECTION OF THE VICE CHAIR
	** Commissioner Brooks nominated Tracey Meares as Vice Chair, as put by our
	Chair, of this auspicious Commission
	** Commissioner Lawlor seconded
	( Commissioner Ribeiro asked for any other nominations twice.
	( Commissioner Lawlor moved to close the nominations.
	( Commissioner Brooks seconded.
	( Commissioner Lawlor stated that he is a big Commissioner Meares’ fan, but she’s no Commissioner Walker.  She had big shoes to fill.
	( Commissioner Meares second Commissioner Lawlor’s statement.
	**The motion passed unanimously
	( Commissioner Ribeiro congratulated Commissioner Meares as the Commission’s new vice chair.  She stated that she looked forward to working much more closely with Commissioner Meares in the upcoming year.
	APPOINTMENT OF THE CLERK/SECRETARY
	( Commissioner Ribeiro reappointed Asia Johnson-Clark as the Board’s Clerk/Secretary.
	( Ms. Johnson-Clark accepted the reappointment.
	( Commissioner Ribiero stated that Ms. Johnson-Clark has been doing a great job in her role as secretary.  She is always attentive.  She’s always available whenever she needs Ms. Johnson-Clark.  She does an excellent job.  She thanked Ms. Johnson-Clar...
	COMMITTEE APPOINTMENTS
	( Commissioner Ribeiro indicated that based on some responses, she would make some appointments.  There are still some vacancies that would have to be filled.  However, she would appoint as follows:
	Efficiency Committee:
	Commissioner Meares and Commissioner Dawson-Douglas
	Finance Committee:
	( Commissioner Ribeiro indicated that she would like the some commissioners to step up for this committee.
	Recruitment and Selection Committee:
	Commissioner Lawlor, Commissioner Miranda and Commissioner Brooks
	Bylaws and Rules of Order:
	Commissioner Meares and Commissioner Lawlor
	( Commissioner Ribeiro indicated this was great because they want to revise the Commission’s bylaws.  She thanked Commissioners Meares and Lawlor for stepping up.
	PUBLIC COMMENT
	There were none.
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	There was none.

