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NEW HAVEN SOLID WASTE
& RECYCLING AUTHORITY

January 8. 2026

REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY

A regular meeting of the New Haven Solid Waste and Recycling Authority (the “Authority”) was held on January
8, 2026, at 5:30 p.m. online via Zoom Video Conference call.

Board members present: R. Bonito, L. Davis Cannon, J. Logan, C. May, S. Miller, K. Pedersen and S. Winter
Board member absent: NONE

Others present: Lori Vitagliano, Executive Director
Malinda M. Figueroa, Secretary
Michael Ferro, Member of the Public

Kyle Pedersen began the meeting at 5:32 p.m. Rose Bonito made a motion to approve December 11, 2025 minutes,
seconded by John Logan. There was no further discussion.

Voice Vote:

AYES: R. Bonito, J. Logan, S. Miller, and K. Pedersen
NAYES: NONE

ABSTENSIONS: C. May

{Director Winter joined}

A motion was made by Sarah Miller to nominate Kyle Pedersen as Chair and Rose Bonito as Vice Chair of the
Board of Directors, seconded by Cyril May. There were no other nominations for either position. There was no
further discussion.

Voice Vote:

AYES: R. Bonito, J. Logan, C. May, S. Miller, K. Pedersen and S. Winter
NAYES: NONE

ABSTENSIONS: NONE

Mr. Pedersen recommended the appointment of Carleen Laffitte as Treasurer and Malinda Figueroa as Secretary
of the Board of Directors. Mr. May made a motion to approve Ms. Laffitte and Ms. Figueroa as Treasurer and
Secretary respectively, seconded by Ms. Bonito. There was no further discussion.

Voice Vote:

AYES: R. Bonito, J. Logan, C. May, S. Miller, K. Pedersen and S. Winter
NAYES: NONE

ABSTENSIONS: NONE



{Director Davis Cannon joined}
Executive Director Lori Vitagliano presented the December 2025 treasurer’s report.

Ms. Vitagliano presented the December 2025 municipal solid waste and recycling tonnage reports for residential
and commercial haulers. Mr. Winter noted that he had never seen the commercial recycling numbers so low. Ms.
Vitagliano stated that there is no flow control ordinance for recycling. Mr. Winter read the flow control ordinance
into the record. It was noted that the definition of solid waste is a gray area.

{Director May left the meeting}

Ms. Vitagliano stated that the site cleanliness plan requires the property owners to inform the Authority of how they
will contain the waste, not the method. Ms. Miller noted that the Authority should research what is done in peer
cities and that an ordinance amendment may be warranted.

Ms. Vitagliano indicated under the Executive Director’s report that operator rotation is going very well and
operations at the transfer station were business as usual. She noted that the mission statement workgroup had met,
and it was recommended that the mission statement in the ordinance remain the same. The intermittent Wi-Fi signal
at the Public Works warehouse was interfering with the residential license scanners and that data imports needed to
be consolidated because residents may have been granted more access than permitted. Scanner 1 and Scanner 2 data
were downloaded separately and not merged, preventing detection of duplicate driver’s license scans across devices.
A fence was installed by Public Works to help mitigate illegal dumping by the cardboard dumpster.

{Director Miller left the meeting}

Ms. Vitagliano provided an overview of the key point updates of the Annual Plan at the six (6) month mark. Mr.
Winter asked if the Authority would be able to track waiting times in some way to show that we are improving
customer experience.

Under old business, it was shared that the draft memorandum of understanding concerning the CTDEEP
Infrastructure Grant was reviewed by the Authority’s legal team and those comments were sent back to the City’s
Counsel.

Ms. Vitagliano indicated the H2M Transfer Station Site Assessment report initiated by SCRCOG has been finalized
and is going to be presented to SCRCOG prior to being released. The Mayors and first selectman will evaluate how
to use the assessment. The Solar Array project continues to progress. Mr. Winter stated that the work should be
completed by March. There are no updates on the SCRCOG Regional Waste Authority study at this time.

There were no public comments.

Ms. Bonito made a motion to adjourn, seconded by Mr. Logan. There was no further discussion. Mr. Pedersen
adjourned the meeting at 6:17 pm.

Respectfully submitted,

Malinda M. Figueroa
Secretary
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