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REGULAR SESSION MINUTES 
DECEMBER 9, 2025 

BOARD OF POLICE COMMISSIONERS 
AND THE TRAFFIC AUTHORITY  

NEW HAVEN, CONNECTICUT 
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM 

 
 PRESENT: Commissioners Darrell Brooks; Nakia Dawson-Douglas; Michael  

Lawlor; Tracey Meares; Isaias Miranda; Evelise Ribeiro 
 

Chief Karl Jacobson:  Department of Police Service 
Captain Michael Fumiatti:  Department of Police Service 
Lieutenant Jessie Agosto:  Department of Police Service 
Sergeant Paul Finch:  Department of Police Service 
Sergeant Shayna Kendall:  Department of Police Service 
Officer Yelena Borisova:  Department of Police Service 
Officer Reginald McGlotten:  Department of Police Service 
Asia Johnson-Clark:  Administrative Assistant 
 
Michelle Duprey, Esquire:  Deputy Corporation Counsel 
Bruce Fischer:  Transportation, Traffic and Parking  
Eric Hoffman:  Deputy Director - Transportation, Traffic and Parking 
Patricia King, Esquire:  Corporation Counsel 
Aysola Sandeep:  Director - Transportation, Traffic and Parking 
Christin E. Sheehan, Esquire:  Counsel for Sergeant Kendall 
Giovanni Zinn:  City Engineer 
 
Alex Alvarez 
Gerald Antunes - Alder 
Meghan DeFrank 
Andrew Coleman 
Justin McCarthy 
Geovany Morales 
Colin Smith 
Shapiro’s iPhone XR 
Vega 
read.ai. meeting notes 
 

REGULAR MEETING OF THE TRAFFIC AUTHORITY  

The Traffic Authority meeting was called to order at 6:02 p.m. by Commissioner Evelise 
Ribeiro, Chair. 
*The following commissioners were present:  Commissioner Ribeiro, Commissioner Miranda 
Commissioner Lawlor, Commissioner Meares, Commissioner Brooks and Commissioner 
Dawson-Douglas. 
*Following the regular meeting of the Traffic Authority, all staff excused themselves at  
7:01 p.m. 
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OPEN SESSION 
The Regular Session meeting of the Board of Police Commissioners was called to order at 7:01 
p.m., Evelise Ribeiro, Chair, presiding.   
 
AGENDA 
 
** Commissioner Miranda moved the motion to Approve the Agenda for December 9,  

2025 
** Commissioner Brooks seconded  
** Motion passed unanimously  
 
DISCUSSION AND APPROVAL OF THE MINUTES 
Discussion and approval of the Regular Session Minutes of November 12, 2025 
 
** Commissioner Miranda motioned to Approve the Regular Meeting Minutes of  
 November 12, 2025  
** Commissioner Brooks seconded 
** Motion passed unanimously 
 
CHIEF’S REPORT 
Chief Karl Jacobson  
 
 Chief Jacobson greeted the Commission. 
 Chief Jacobson began by stating that he felt the Department was in a good position as we 
usher in 2026. 
 There are four officers completing their field training.  They will be on their own shortly. 
 Twelve cadets will graduate from the academy on Thursday, December 11, 2025, Wilbur 
Cross, at 5:00 p.m.  There were five new laterals who were testing. 
 Chief Jacobson thanked the background and recruitment personnel.  There are close to 28 
listed for approval for the January, 2026 academy with a lot of more still to test.   
 The Department is really in a position its never been before where there is an adequate 
number of applicants. 
 On the flip side, and he thought he reported this at the last meeting, the Department is better 
regarding losing officers via attrition.  This mostly had to do with the new contract.  
Approximately, 20 officers retire every year as a result of the sick-time buy back.  There are 15 
people this year who applied for the sick-time buy back.  Eight officers will be retiring, but the 
remaining seven officers went into what is called the “drop plan.”  So the Department will 
retain the remaining seven officers.   
 Since the Department is in that good place, they have started a few newer units such as the  
two-person Community Task Force to work with the city services such as Compass and 
working with the city’s unhoused division.  What the officers are doing is looking at areas like 
Congress and Daggett and other areas within the city where a large number of unhoused and 
substance abuse individuals are by offering services, you now, figuring out how they can find 
help for these individuals, and then calling Compass and calling the appropriate divisions.  
Their task is also to get those areas cleaned up because they have seen a lot of trash, needles, 
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etc.  The task force will be looking at encampments and connecting with the population of the 
unhoused and those suffering from substance abuse.   
 So far the team has done a really good job.  And the officers make arrests when they have to.  
For example, they’ve come across several people using needles, using drugs in the open right 
across schools.  Those people are being arrested and held accountable. 
 So this team has done really well.  They had been operating for about a month. 
 Starting in January, the Department will restart the Narcotics Enforcement Unit but more of a 
neighborhood issues unit.  They will be tackling street takeovers, ATVs, dirt bikes, noise 
ordinance issues, and then lower-level narcotics issues.  
 They will also be looking at the hot spots and community support. 
 The Department had been unable to have this type of unit due to the shortages in staffing.   
 The process of selection includes interviews.  They are picking four officers from patrol who 
get to come upstairs into the Investigative Services Division.  They will do arrest warrants, 
search warrants, etc.  They will be working B Squad which will save the Department overtime 
because they will have a B Squad contingency of officers doing this, working directly with the 
Shooting Task Force, the Major Crimes Unit looking for shooting suspects, gun cases, etc.  
However, they will be working B Squad which is going to, a, save the Department money, and, 
b, give the Department those newer officers and some experience.   
 Chief Jacobson further stated that this would retain newer officers who might be looking to 
leave, but then they see that they have so many different opportunities so much so that they end 
of up staying. 
 The other stat on this whole thing that he was presenting to the Commission is the 
Department has only lost two officers to other departments in the last eight months compared to 
last year where there were up to 15 or 16 officers who left for other departments.  The contract 
has done a lot for the Department.  He felt that the Department is moving forward in the right  
direction.  There is a lot of good work being done. 
 Going into 2026, the Department’s stats on violence crime were as follows:  There were 16 
homicides compared to 14 homicides at the same time last year.  Last year at this time there 
were 86 non-fatal shooting and this year there have been 41 non-fatal shootings.  So there have 
been 45 less people shot in the city this year which is excellent. 
 However, the Department still has its challenges.  There were a couple of very tragic youth 
crimes related to gun violence where a 15 year old was murdered and another 13-year old was 
murdered. 
 Chief Jacobson further stated that he has been working with the YARD (Youth and 
Recreation Department, with PAL, and the New Haven Public Schools.  They will launch an 
initiative to have PAL, YARD work with middle school kids.  The goal is to go even younger 
to starting with these kids regarding conflict resolution, social media challenges.  What they see 
is a lot of those younger people that were murder victims had back and forth postings on social 
media, disrespecting them.  They have also seen younger people go and mess up graveyards in 
cemeteries.    
 This is a real concerning trend.  The Department will work together with all its partners and 
kind of get to that younger group of people in middle school and start teaching them conflict  
resolution, what happens when a beef starts on social media and where it could end up, into a 
tragic situation.   
 Chief Jacobson concluded his report by saying that he was looking forward to 2026.  If the 
Commission looks at the non-fatal shooting stats, the lowers number of non-fatal shootings in  
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50 years in this city was 50.  If the city has a good rest of this month, the city will be under that 
number.   
 The Department is heading in the right direction, but there are still concerns especially 
around juvenile violence.  
 He asked for questions. 
 Commissioner Dawson-Douglas stated on the graduation would be on Thursday.  She asked 
if would be held at James Hill House or Wilbur Cross. 
 Chief Jacobson replied by stating that he had misspoken, and that graduation would be at Hill 
House. 
 
INTERNAL AFFAIRS REPORT 
Lieutenant Jessie Agosto  
 
 Lieutenant Agosto greeted everyone.  For the Internal Affairs Report, there were five case 
summaries for the month. 
 
IA CASE NUMBER.: 23C-042 - The complainant is Lucretia Gaines.  The complaint was 
against Officer Vernik.  She stated she was arrested for a domestic incident on June 10th, 2023.  
She believed that the investigation was not thorough, that the other party should have been 
arrested, and that the claims against her were false.  The investigation revealed that Officer 
Vernik did conduct a thorough investigation.  He spoke to all parties and witnesses that were 
involved.  He was able to establish probable cause to arrest Ms. Gaines.  This investigation was 
closed with the disposition of unfounded.  
 
IA CASE NUMBER.: 24C-011 - This complaint came in from Patricia Salas against Officer 
Barbetti.  She stated she didn’t feel that Officer Barbetti conducted proper follow-up on the 
investigation involving her mother’s purse being stolen.  The investigation showed that he 
conducted the initial investigation regarding her mother’s purse stolen being at her place of 
employment.  Officer Barbetti documented that he reviewed video footage.  However, he was 
not able to locate any video footage in the area where the mother’s purse was at the time it was 
taken.  And he noted that there were no witnesses to the incident.  Salas was also informed that 
because there were no witnesses and no video footage, that he would be unable to arrest the 
person she suspected took the purse.  So this investigation was disposed of as not sustained.   
 
IA CASE NUMBER.: 24C-021 - The third is a complainant is Imani Denny.  The complaint 
was against Detective Jessica Stone.  So she originally filed a complaint earlier in January of 
2024 questioning Detective Stone’s professionalism and thoroughness of her investigation 
regarding her daughter’s death.  And further alleged that Detective Stone was crooked and 
made other allegations against her.   
The initial complaint was assigned to Sergeant Gary Hammill who was Detective Stone’s 
immediate supervisor at that time.  He conducted an investigation and determined that the 
complaint was unfounded.   
Ms. Denny again filed several complaints after that which were all combined under this case 
number.  And in that complaint she insisted that Sergeant Hammill’s investigation was not 
sufficient and that there was a cover-up.   
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The investigation, through Internal Affairs, showed that Detective Stone did conduct a thorough 
investigation into her daughter’s death and made an arrest with the appropriate charges.  There 
was no evidence to sustain the allegations brought forth by Ms. Denny against Detective Stone.  
And this investigation was closed as unfounded.  
 
 Commissioner Meares stated that everything Lieutenant Agosto said made sense.  Given the 
context of the complaint, that is, you know, what this person is going through, in terms of what 
happened to her daughter, she knew the Department’s standard procedure are that the outcomes 
of these investigations are conveyed to the complainant through certified letter and so on.   
She was just wondered if Lieutenant Agosto could say something about efforts that were 
undertaken to follow-up with her in addition to simply conveying the outcome of the 
investigation. 
 So the investigator did have constant contact with Ms. Denny throughout this investigation, 
and kind of explained all the steps that he took in his investigation to show that the 
investigation conducted by Detective Stone was thorough.  And Denny did have a lot of 
questions which the IA officers were able to answer for her.  However, in the end she is a 
grieving mother.  And they did understand that.  And, actually, the investigator in IA was a 
former homicide detective so he was able to handle it very well and answered a lot of questions 
for her.  
 Commissioner Meares asked, so what’s your sense of where she is in all of this right now? 
 Lieutenant Agosto indicated that Denny understood a little bit better.  She further stated that 
Denny had not made any additional complaints since IA closed this investigation. 
 
IA CASE NUMBER.: 24C-080 - The complainant is Bernadette Roberson.  And she 
complained against Officer Ruszczyk.  In her complaint she stated that the officer showed a 
lack of compassion while investigating the incident.  And, basically, she did not feel she should 
have been at fault for an accident.  So she was riding her bicycle and was struck by a vehicle.  
The investigation showed that Officer Ruszczyk did conduct a thorough investigation which 
included talking to several witnesses.  And he reviewed Milestone video footage of the incident 
which helped him to determine that Mrs. Roberson was at fault.  She was given a verbal 
warning versus an infraction for the incident.  The interaction between Officer Ruszczyk and 
Mrs. Roberson took place in the hospital.  So Internal Affairs did not have any body-worn 
camera footage.  But as far as him conducting an investigation and finding proper fault, they 
found the disposition to unfounded.  
 
 Commissioner Meares stated that her comments were directed more to Chief Jacobson.  She 
thought that the way, you know, the accountings of the complaints and their dispositions are 
appropriate, and it sounded to her that everyone was following all the procedures, the 
Department tends to do a good job with that.  It also seems like the Department has picked up 
the pace in completing the investigations in a timely manner which matters a lot too.  But in 
listening to this set of complaints, from her experience and her research, it’s often a situation 
where there’s a confluence of the interaction that someone’s having with an officer.  And, you 
know, depending on how they comport themselves and, you know, a particular outcome that a 
person doesn’t love. And she thought it was actually a kind of good set of cases just to have a 
conversations with officers, whether the continuing training, you know, however you guys do 
it, and just to talk about the importance of aspects of procedural justice and the like that she 
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knows Chief Jacobson talks about because, you know, how you are interacting with somebody 
can actually be the difference between whether or not they complain in the first instance.  You 
know, she knew Lieutenant Agosto was just talking about the investigating officers to the 
complainant and explaining every stage.  Sometimes even the timing of those explanation, you 
know, explain to them before the fact versus after the fact can make a big, huge difference in 
terms of people understanding. 
You know, the fact that you can justify everything you did after the fact is not the same as 
setting expectations.  These are just opportunities, teachable moments, for the Department’s 
officers to not only avoid complaints, which she thought is something they care about, but also 
just as a general matter to increase trust in the Department.  And it might be useful for Chief 
Jacobson to look at this set of complaints as an opportunity to have a conversation with his 
middle management about how to talk to the officers.  It’s just a thought. 
 Chief Jacobson replied by saying, absolutely.  He knew all these officers that are listed in 
these complaints.  So, you know, Officer Ruszcyk comes off a little dry.  He’s got a little bit of 
a language barrier.  English isn’t his first language.  You know, certain things that might have 
been interpreted wrong in the first interaction.  So, you know, he thought that was a good point, 
unfounded or founded, they will take these opportunities to have further conversations.  He 
appreciated the suggestion. 
 
IA CASE NUMBER.: 25C-022 - The complainant was Tiana Cornelius.  Her complaint was 
that during a traffic stop, Officer Aviles acted rude and in an aggressive manner towards her.  
Upon viewing the body-worn camera footage of the incident, they were able to confirm that 
Officer Aviles’ conduct was not appropriate.  And they found them to in violation of the  
Department’s Rules of Conduct General Order.  They looked into Officer Aviles’ history and 
he had no previous incidents of this type of behavior.  So he was given a verbal counseling 
session where the expectations of the New Haven Police Department in regards to interactions 
with the public, kind of what Commissioner Meares was explaining, and what is expected of 
him when he’s dealing with the community.  So this investigation was closed with a summary 
action.    
 
 Chief Jacobson indicated that he was glad that Commissioner Meares had made the 
comments earlier about catching up because he did receive all these cases.  He receives 
recommendations from the CRB (Civilian Review Board).  Actually, the CRB had the same 
conclusions regarding the unfounded ones.  They had no comments or recommendations for 
those.  They went along with the Department’s decision.  And then on the last one, they also 
believed that he needed to have counseling.  The video footage was under a two-case video 
footage.  So the CRB didn’t think there was a video footage.  So they went back and showed 
the CRB the real video.  So that part of the system with the CRB has been caught up and is 
operating much better.  
 
 Commissioner Ribeiro asked if this was a new format for the complaints because it looked 
like it.  In addition, there was a complaint from 2021 which she thought was closed but she did 
not know if the Commission ever heard about the disposition regarding that matter.  She 
wondered if that was still pending in the Chief’s office because she had been tracking it. 
 Chief Jacobson replied by saying he would have to check.  He thought that might still be in 
his office.  
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PERSONNEL MATTEERS 
 

1. Discussion and action for the recommendation from Chief Karl Jacobson to promote 
the following candidate to Police Lieutenant effective December 30, 2025: 
 

● Shayna Kendall 
 

EXECUTIVE SESSION 
 
** Commissioner Brooks motioned to go into Executive Session to discuss Legal Matters 
** Commissioner Miranda seconded 
** Motion passed unanimously  
 
 Commissioner Ribeiro invited all the commissioners, Attorney Sheehan, Attorney Duprey   
and Attorney King 
The Board entered Executive Session at 7.25 p.m. 
 
** Commissioner Meares motioned to Exit Executive Session to Legal Matters 
** Commissioner Miranda seconded 
** Motion passed unanimously  
 
The Board exited Executive Session at 8:08 p.m. 
 
** Commissioner Meares motioned to Accept Chief Jacobson’s recommendation to  

Promote Shayna Kendell to Lieutenant 
** Commissioner Lawlor seconded 
** Motion failed unanimously 
 

1. Discussion and actions on the recommendation From Chief Karl Jacobson to remove 
the following candidate from the Police Officer Eligibility List 22-68CR (certified 
6/25/2025): 

 
● #56 Jaquan Brooks 

 
 Commissioner Ribeiro went on to explain to Jacquan Brooks what a closed session and an 
open session meant.  Jaquan Brooks opted for a closed session. 
 
EXECUTIVE SESSION 
 
** Commissioner Brooks motioned to go into Executive Session to have a Discussion on 
 Item 1 
** Commissioner Lawlor seconded 
** Motion passed unanimously  
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 Commissioner Ribeiro invited all the commissioners, Chief Jacobson, Sergeant Finch, the 
background officers, Captain Fumiatti, and Attorney Duprey  
 
The Board entered Executive Session at 8:12 p.m. 
 
** Commissioner Brooks motioned to Exit Executive Session 
** Commissioner Meares seconded 
** Motion passed unanimously  
 
The Board exited Executive Session at 8:28 p.m. 
 
** Commissioner Brooks motioned to Accept Chief Jacobson’s Recommendation to  

Remove Candidate 56, Jaquan Brooks, from the Eligibility List  
** Commissioner Meares seconded 
** Motion passed unanimously  
 

2. Discussion and action the recommendation from Chief Karl Jacobson to remove the 
following candidates from Police Officer Eligibility List 22-68CR (certified 
9/17/2025): 
 
a. #1 Alex Alvarez 
b. #2 Geovany Morales 
c. #12 Andrew Coleman 
d. #18 Colin Smith 

 
 Commissioner Ribeiro went on to explain what a closed session and an open session meant.  
All candidates opted for a closed session. 
 
EXECUTIVE SESSION 
 
** Commissioner Lawlor Motioned to go into Executive Session 
** Commissioner Brooks seconded 
** Motion passed unanimously  
 
 Commissioner Ribeiro invited all the commissioners, Chief Jacobson, Captain Fumiatt, 
Sergeant Finch, background officers and Attorney Duprey.  
 
The Board entered Executive Session at 8:34 p.m. 
 
** Commissioner Meares motioned to Exit Executive Session to Discuss Personnel Matters 
** Commissioner Brooks seconded 
** Motion passed unanimously  
 
The Board exited Executive Session at 9:22 p.m. 
 
** Commissioner Brooks motioned to Follow Chief Jaocbson’s Recommendation for the  
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Remove of Candidate Number 1, Alex Alvares, from the Eligibility List 
** Commissioner Meares seconded 
** Motion passed unanimously 
 
** Commissioner Brooks motioned to Accept Chief Jaocbson’s Recommendation to  

Remove Candidate Number 2, Geovany Morales, from the Eligibility List 22-68CR 
** Commissioner Lawlor seconded 
 For:  Commissioners Brooks, Lawlor, Meares, Dawson-Douglas and Ribeiro 
 Against:  None  
 Abstention:  Commissioner Miranda 
** Motion passed  
 
** Commissioner Brooks motioned to Adhere to the Recommendation of Chief Jacobson 

for the Removal Of Candidate Number 12, Andrew Coleman, of the Eligibility List 22- 
68CR 

** Commissioner Lawlor seconded 
** Motion failed unanimously 
 
 Commissioner Ribeiro indicated that the motion failed and the candidate would move 
forward in the process. 
 
** Commissioner Brooks motioned to Follow the Recommendation of Chief Karl  

Jaocbson’s in the Removal of Candidate No. 18, Colin Smith, from the Eligibility List  
22-68CR 

** Commissioner Lawlor seconded 
** Motion failed unanimously 
 
 Commissioner Ribeiro indicated that the motion failed and the candidate would move 
forward in the process. 
 
RETIREMENTS (For Board information only) 
There were none. 
 
RESIGNATIONS(For Board information only) 
There were none. 
 
RECRUITMENT/SELECTION COMMITTEE REPORT 
Sergeant Paul Finch 
 
 Sergeant Finch reported that they were just continuing to do background investigations.  
They are trying to have a large class for January, 2026.  He would like to see more of the 
graduation on Thursday, December 11, 2025. 
 
EFFICIENCY COMMITTEE REPORT 
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 Commissioner Meares indicated she was having a discussion with Captain Fumiatti and 
Assistant Chief Bhagtana that week regarding policy.  So she expected they would be coming 
before the committee.  
 
 
FINANCE COMMITTEE 
Captain Michael Fumiatti 
 
 Captain Fumiatti stated that the Commission had been given updates regarding the 
academies.  The tentative start date is January 26, 2026 for the next academy class.  Graduation 
is on December 11, 2025 at Hill house at 5:00 p.m. 
 In-service training was almost entirely completed.  Patrol Rifle training had been completed. 
Defensive tactics and Taser 7 are almost all completed as well.  There are a couple stragglers in 
each of those trainings that the academy is trying to make sure there are certifications.   
And then they will move forward with their new firearms in January of 2026.   
 They will be transitioning over to a new Taser, Taser 10 in the spring of 2026. 
 The Department is adjusting to some challenges with their ProPhoenix system.  And so the 
Department is ready to move forward but there are other city agencies that don’t have full 
confidence in the systems they have set up so they are working that all out.  Early February, 
2026 is what they looking at to go live to that system. 
 They are attempting to hire an additional kernel worker at the Animal Shelter.  To this end, 
they are working the Office of Policy and Management and bunch of management to work on 
getting an additional kernel worker. 
 As far as grants go, the Department is looking to hire its first Mental Health Clinician.  They 
had interviewed a number of candidates.  And, hopefully, they will be hiring that person the 
first week of January. 
 
OTHER BUSINESS 
 
 Chief Jacobson indicated that he was not sure if this fell under this category or not.  He just 
wanted to make note that at the Commission’s next meeting, Officer McGlotten would be 
retired.  He is retiring at the end of the month.  So this is probably his last Commission meeting, 
at least, as an officer.  
 He just wanted to thank Officer McGlotten because it’s been a few years now that he’s been 
on this meeting and assisted the Department with these very important decisions.  He just 
wanted to say, you know, good luck.  And thank you for all the hard work. 
 Commissioner Ribeiro indicated that Chief Jacobson beat her to it.  She wondered if Officer 
McGlotten was in still in attendance.   She thanked Officer McGlotten for his service and his 
time in backgrounds.  Officer McGlotten came into view.  She thanked Officer McGlotten for 
his service with the Department.  She thanked him for his time doing backgrounds.  He did an 
excellent job in terms of writing his summaries.  She wished him well in the next chapter of his 
life.   
 Officer McGlotten stated it was great working with everyone.  You know, he’s going to miss 
everything about this place.  He actually lived here for the past five years at the PD.  You know, 
they had a great team.  He hoped everybody stays healthy.  This is not going to be the last time 
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everyone sees him.  He’s going to pop in Connecticut every now and then.  He already told his 
wife, he’s going to come up here and hide out for a couple of days and then go back. 
 Commissioner Ribeiro thanked him. 
 
PUBLIC COMMENT 
There were none. 
 
EXECUTIVE SESSION 
There was none. 
 
ADJOURNMENT 
 
** Commissioner Brooks motioned to Adjourn the Regular Meeting 
** Commissioner Meares seconded 
** Motion passed unanimously  
 
The next regular meeting will be on January 13, 2026.  
The Board adjourned at 9:33 p.m. 
 
Respectfully submitted, 
 
 
 
Sotonye Otunba-Payne 
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	IA CASE NUMBER.: 25C-022 - The complainant was Tiana Cornelius.  Her complaint was that during a traffic stop, Officer Aviles acted rude and in an aggressive manner towards her.  Upon viewing the body-worn camera footage of the incident, they were abl...
	( Chief Jacobson indicated that he was glad that Commissioner Meares had made the comments earlier about catching up because he did receive all these cases.  He receives recommendations from the CRB (Civilian Review Board).  Actually, the CRB had the ...
	( Commissioner Ribeiro asked if this was a new format for the complaints because it looked like it.  In addition, there was a complaint from 2021 which she thought was closed but she did not know if the Commission ever heard about the disposition rega...
	( Chief Jacobson replied by saying he would have to check.  He thought that might still be in his office.
	1. Discussion and action for the recommendation from Chief Karl Jacobson to promote the following candidate to Police Lieutenant effective December 30, 2025:
	● Shayna Kendall
	EXECUTIVE SESSION
	( Commissioner Ribeiro invited all the commissioners, Attorney Sheehan, Attorney Duprey
	and Attorney King
	The Board entered Executive Session at 7.25 p.m.
	** Commissioner Meares motioned to Accept Chief Jacobson’s recommendation to
	Promote Shayna Kendell to Lieutenant
	** Commissioner Lawlor seconded
	** Motion failed unanimously
	1. Discussion and actions on the recommendation From Chief Karl Jacobson to remove the following candidate from the Police Officer Eligibility List 22-68CR (certified 6/25/2025):
	● #56 Jaquan Brooks
	( Commissioner Ribeiro went on to explain to Jacquan Brooks what a closed session and an open session meant.  Jaquan Brooks opted for a closed session.
	EXECUTIVE SESSION
	( Commissioner Ribeiro invited all the commissioners, Chief Jacobson, Sergeant Finch, the background officers, Captain Fumiatti, and Attorney Duprey
	The Board entered Executive Session at 8:12 p.m.
	2. Discussion and action the recommendation from Chief Karl Jacobson to remove the following candidates from Police Officer Eligibility List 22-68CR (certified 9/17/2025):
	a. #1 Alex Alvarez
	b. #2 Geovany Morales
	c. #12 Andrew Coleman
	d. #18 Colin Smith
	( Commissioner Ribeiro went on to explain what a closed session and an open session meant.  All candidates opted for a closed session.
	EXECUTIVE SESSION
	( Commissioner Ribeiro invited all the commissioners, Chief Jacobson, Captain Fumiatt, Sergeant Finch, background officers and Attorney Duprey.
	The Board entered Executive Session at 8:34 p.m.
	** Commissioner Brooks motioned to Follow Chief Jaocbson’s Recommendation for the
	Remove of Candidate Number 1, Alex Alvares, from the Eligibility List
	** Commissioner Meares seconded
	** Motion passed unanimously
	** Commissioner Brooks motioned to Accept Chief Jaocbson’s Recommendation to
	Remove Candidate Number 2, Geovany Morales, from the Eligibility List 22-68CR
	** Commissioner Lawlor seconded
	For:  Commissioners Brooks, Lawlor, Meares, Dawson-Douglas and Ribeiro
	Against:  None
	Abstention:  Commissioner Miranda
	** Motion passed
	** Commissioner Brooks motioned to Adhere to the Recommendation of Chief Jacobson
	for the Removal Of Candidate Number 12, Andrew Coleman, of the Eligibility List 22-
	68CR
	** Commissioner Lawlor seconded
	** Motion failed unanimously
	( Commissioner Ribeiro indicated that the motion failed and the candidate would move forward in the process.
	** Commissioner Brooks motioned to Follow the Recommendation of Chief Karl
	Jaocbson’s in the Removal of Candidate No. 18, Colin Smith, from the Eligibility List
	22-68CR
	** Commissioner Lawlor seconded
	** Motion failed unanimously
	( Commissioner Ribeiro indicated that the motion failed and the candidate would move forward in the process.
	RETIREMENTS (For Board information only)
	RECRUITMENT/SELECTION COMMITTEE REPORT
	Sergeant Paul Finch
	( Sergeant Finch reported that they were just continuing to do background investigations.  They are trying to have a large class for January, 2026.  He would like to see more of the graduation on Thursday, December 11, 2025.
	EFFICIENCY COMMITTEE REPORT
	( Commissioner Meares indicated she was having a discussion with Captain Fumiatti and Assistant Chief Bhagtana that week regarding policy.  So she expected they would be coming before the committee.
	FINANCE COMMITTEE
	Captain Michael Fumiatti
	( Captain Fumiatti stated that the Commission had been given updates regarding the academies.  The tentative start date is January 26, 2026 for the next academy class.  Graduation is on December 11, 2025 at Hill house at 5:00 p.m.
	( In-service training was almost entirely completed.  Patrol Rifle training had been completed.
	Defensive tactics and Taser 7 are almost all completed as well.  There are a couple stragglers in each of those trainings that the academy is trying to make sure there are certifications.
	And then they will move forward with their new firearms in January of 2026.
	( They will be transitioning over to a new Taser, Taser 10 in the spring of 2026.
	( The Department is adjusting to some challenges with their ProPhoenix system.  And so the Department is ready to move forward but there are other city agencies that don’t have full confidence in the systems they have set up so they are working that a...
	( They are attempting to hire an additional kernel worker at the Animal Shelter.  To this end, they are working the Office of Policy and Management and bunch of management to work on getting an additional kernel worker.
	( As far as grants go, the Department is looking to hire its first Mental Health Clinician.  They had interviewed a number of candidates.  And, hopefully, they will be hiring that person the first week of January.
	OTHER BUSINESS
	( Chief Jacobson indicated that he was not sure if this fell under this category or not.  He just wanted to make note that at the Commission’s next meeting, Officer McGlotten would be retired.  He is retiring at the end of the month.  So this is proba...
	( He just wanted to thank Officer McGlotten because it’s been a few years now that he’s been on this meeting and assisted the Department with these very important decisions.  He just wanted to say, you know, good luck.  And thank you for all the hard ...
	( Commissioner Ribeiro indicated that Chief Jacobson beat her to it.  She wondered if Officer McGlotten was in still in attendance.   She thanked Officer McGlotten for his service and his time in backgrounds.  Officer McGlotten came into view.  She th...
	( Officer McGlotten stated it was great working with everyone.  You know, he’s going to miss everything about this place.  He actually lived here for the past five years at the PD.  You know, they had a great team.  He hoped everybody stays healthy.  ...
	( Commissioner Ribeiro thanked him.
	PUBLIC COMMENT
	There were none.
	EXECUTIVE SESSION
	There was none.

