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NEW HAVEN SOLID WASTE
& RECYCLING AUTHORITY

November 13,2025

REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY

A regular meeting of the New Haven Solid Waste and Recycling Authority (the “Authority”’) was held on
November 13, 2025, at 5:30 p.m. online via Zoom Video Conference call.

Board members present: J. Logan, S. Miller, K. Pedersen and S. Winter
Board member absent:  R. Bonito, L. Davis Cannon, and C. May

Others present: Lori Vitagliano, Executive Director
Malinda M. Figueroa, Secretary
Kathy O’Brien, Deputy Director
Michael Ferro, Member of the Public

Kyle Pedersen began the meeting at 5:33 p.m. Mr. Steven Winter made a motion to approve the October 9 2025
minutes, seconded by Ms. Sarah Miller. There was no further discussion.

Voice Vote:

AYES: J. Logan, S. Miller, K. Pedersen and S. Winter
NAYES: NONE

ABSTENSIONS: NONE

Executive Director Lori Vitagliano presented the October 2025 treasurers report and the first quarter budget report.
Mr. Winter asked for the bond balances. Ms. Vitagliano stated she did not have the balances in front of her. Mr.
Pedersen asked that they be included in the quarterly budget reports. Mr. Winter inquired about residential licenses.
Ms. Vitagliano stated residential permits are thirty-five dollars annually ($35.00) that Ms. O’Brien discovered that
some permit holders were actually commercial haulers and had moved their accounts over to the commercial
permit side.

The Board Secretary presented the Authority’s 2026 regular meeting schedule and asserted that the meetings did
not conflict with any recognized holidays. Ms. Miller made a motion to approve the schedule as presented,
seconded by Mr. Winter. There was no further discussion.

Voice Vote:

AYES: J. Logan, S. Miller, K. Pedersen and S. Winter
NAYES: NONE

ABSTENSIONS: NONE

Ms. Vitagliano presented the October 2025 municipal solid waste and recycling tonnage reports for residential and
commercial haulers. Mr. Winter would like to get the commercial recycling numbers elevated.

Ms. Vitagliano indicated under the Executive Director’s report that operator rotation is going very well and
operations at the transfer station were business as usual. We continue to use the annual plan as a tool. The Deputy



Director and Executive Director use the document when speaking to process improvements which was
indicated as a priority.

Under old business, Ms. Vitagliano indicated that she had met with Mr. Winter to go over the draft agreement
for sorting. There were concerns from Ms. Vitagliano regarding the timeline laid out in the agreement that
speaks to turnaround time for the Authority’s engineer to review and comment on the laydown and construction
site plans. and was provided with a draft agreement. There was no update on the H2M Transfer Station Site
Assessment initiated by SCRCOG. The Solar Array project progressing seamlessly. Mr. Winter commented
that the infrastructure grant was signed by the Mayor and will be initiating a geotechnical engineering firm
will be reaching out. There are no updates on the SCRCOG Regional Waste Authority study at this time.
Hometown Recycling Day took place on October 25, 2025 at Southern Connecticut State University’s campus
from 9 o’clock to 12 Noon. There was about 173 participants. Four tons of shredding were collected and just
under a ton of clothing was collected by Helpsy.

The Secretary noted that Director s Winter’s reappointment was scheduled for a second reading by the Board
of Alders and Bonito’s reappointment submission by Mayor Elicker is still pending.

There were no public comments.

Mr. Winter made a motion to adjourn, seconded by Mr. Logan. There was no further discussion. Mr. Pedersen
adjourned the meeting at 6:12 pm.

Respectfully submitted,

Malinda M. Figueroa
Secretary
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