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NOTICE OF REGULAR MEETING OF THE 
NEW HAVEN SOLID WASTE & RECYCLING AUTHORITY 

 
THURSDAY, JANUARY 8, 2026 AT 5:30 PM 

Via Zoom:  
https://newhavenct.zoom.us/j/89353709343?pwd=NKCIHNW0SO0ACHNfMXGgTzYr3Hw

ZRx.1&from=addon 
 

AGENDA 
 

1. Call to Order 
 

2. Approval of the Minutes from the December 11, 2025 Regular Meeting 
 

3. Election of Chairman and Vice-Chairman (Per Sections 2.8 and 2.9 of the Bylaws) 
 

4. Appointment of Secretary and Treasurer (Per Sections 3.3 and 3.4 of the Bylaws) 
 

5. Treasurers’ Report 
 

6. Tonnage Report 
 

7. Executive Director Report 
 

a. Operations Update  
i. Transfer Station Equipment 

ii. Transfer Station Operator Rotation 
b. Annual Plan Update 

 
 

8. Old Business 
 

a. CT DEEP Infrastructure Grant Update 
i. Design 

ii. Operation 
b. SCRCOG Transfer Station Site Assessment Update 
c. SCRCOG Regional Waste Authority Study 
d. Landfill Solar Project 

 
9. New Business 

 
10. Public Comments 

 
11. Adjournment 
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December 11, 2025 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE 
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY 

 
A regular meeting of the New Haven Solid Waste and Recycling Authority (the “Authority”) was held on 
December 11, 2025, at 5:30 p.m. online via Zoom Video Conference call. 
 
Board members present:  R. Bonito, J. Logan, K. Pedersen and S. Winter 
Board member absent:     L. Davis Cannon, C. May, and S. Miller 
 
Others present: Lori Vitagliano, Executive Director 
   Malinda M. Figueroa, Secretary 
   Kathy O’Brien, Deputy Director 
   Michael Ferro, Member of the Public 
 
Kyle Pedersen began the meeting at 5:33 p.m. Mr. John Logan made a motion to approve November 13, 2025 
minutes, seconded by Ms. Rose Bonito. There was no further discussion.  
 
Voice Vote: 
AYES: R. Bonito, J. Logan, K. Pedersen and S. Winter 
NAYES: NONE 
ABSTENSIONS: NONE 
 
Executive Director Lori Vitagliano presented the November 2025 treasurer’s report. 
 
Ms. Vitagliano presented the November 2025 municipal solid waste and recycling tonnage reports for 
residential and commercial haulers. Mr. Winter asked if the debt service fund could be used to pay down the 
remaining bond. Ms. Vitagliano indicated that the Authority’s auditors were conducting the fiscal year 2026 
audit and that the Board can request their professional opinion when they present the audit. The current bond 
will be stratified in June 2028. Mr. Pedersen stated that it would be useful for our annual plan. Ms. Vitagliano 
mentioned that recycling numbers could be improved if the Authority had the manpower for a part-time 
attendant to assist at the transfer station so other staff efforts can concentrate on site cleanliness plans and 
property recycling efforts. Mr. Logan suggested working with the haulers to increase compliance with 
commercial recycling to try to decrease the contamination rate. 
 
Ms. Vitagliano indicated under the Executive Director’s report that operator rotation is going very well and 
operations at the transfer station were business as usual.  The directors were polled for availability for the 
mission statement working group to meet and review per the strategic action plan. 
 
Under old business, discussion ensued concerning the CTDEEP Infrastructure Grant and the Authority’s 
engineering firm’s potential involvement with the City’s designer and milestones set forth in the draft 
memorandum of understanding.
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Ms. Vitagliano indicated the H2M Transfer Station Site Assessment report initiated by SCRCOG has been 
finalized and is going to be presented to SCRCOG prior to being released. The Solar Array project continues 
to progress. There are no updates on the SCRCOG Regional Waste Authority study at this time.  
 
There were no public comments. 
 
Ms. Bonito. Winter made a motion to adjourn, seconded by Mr. Logan. There was no further discussion. Mr. 
Pedersen adjourned the meeting at 6:31 pm. 
 
Respectfully submitted, 
 
Malinda M. Figueroa 
Secretary 
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