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OPEN SESSION
The Regular Session meeting of the Board of Police Commissioners was called to order at 6:01
p.m., Evelise Ribeiro, Chair, presiding.

B Commissioner Ribeiro began by stating that for those who were not aware, Commissioner
Walker had finished his term. Commissioner Walker did plan to attend the meeting
Unfortunately, he was unable to attend the meeting due to a family emergency.

B Commissioner Ribeiro indicated that she wanted to publicly thank Commissioner Walker for
his years of service on the Commission. He served on the Commissioner for nine years. He’s
completed his term. She just wanted to thank him for his dedication, for his time, for his
insight, just for always being here for the Commission and the Department. He would surely be
missed. She just wanted to ensure that this was on the record.

B Chief Jacobson indicated he concurred with Commissioner Ribeiro. He further stated that
Commissioner Walker was a great, great commissioner for years. He appreciated his service,
and not just during the meetings but also outside of the meetings. He has always been a



listening ear for the Department. He was always calling them, helping them and guiding them
on the right paths. The Department appreciates him a lot. They are going to miss him.

B Commissioner Lawlor stated that he had the very good fortune of being a colleague both with
Commissioner Walker and his spouse, Representative Walker. And, you know, they are
definitely a power couple in our city. They are both treasures. They’ve done so much.

B Commissioner Lawlor went on to say that he remembered his first few weeks on the
Commission. It was Commissioner Walker who, you know, who kind of took him aside and
explained the process and gave him some insights. He really appreciated his advise and
counsel back then. It would be a big loss, but he was sure whoever takes his place on the
Commission would be equally beneficial to all of us. He knew he had said this before, every
single member of the Commission is most representative of our community and also just
thoughtful and insightful and tough. And you need to be tough and ask a lot tough questions
which I always respect and appreciate. And, you know, I’m just happy to be part of this
process. And Commissioner Walker was a real mentor in that whole experience.

B Assistant Chief Bhagtana indicated she wanted to state a few words. She greeted everyone.
She said she would build off of what the Chief Jacobson and Commissioner Lawlor said. She
thanked Commissioner Walker his service and time. Commissioner Walker helped the
Department hire a lot of new police officers and helped them shape a lot of new polices. So she
just wanted to thank him for that. And she hoped he would enjoy retirement from the
Commission. She knew he would continue to teach. Thank you.

B Commissioner Miranda thanked Commissioner Walker for his service.

B Commissioner Ribeiro indicated that they had planned to do something in person which did
not work out. They would plan something in the future and the Chief’s office and Commission

would be informed.

B Commissioner Ribeiro indicated that she would like to introduce Commissioner Nakia
Dawson who is the new commissioner. She would be replacing Commissioner Walker.

B Commissioner Lawlor said, that’s great.

B Commissioner Ribeiro indicated that she was in attendance. She welcomed Commissioner
Dawson.

B Commissioner Dawson thanked Commissioner Ribeiro.

B Commissioner Ribeiro indicated that the first order of business was to get her sworn in so she
could do the business. Attorney Duprey would swear her in.

B Attorney Duprey swore in Commissioner Dawson.

B Commissioner Douglas-Dawson was congratulated.



AGENDA

ok Commissioner Miranda moved the motion to Approve the Agenda for November 12,
2025

ok Commissioner Lawlor seconded

*x Motion passed unanimously

B Commissioner Ribeiro noted for the record that Commissioner Meares would not be
attending the meeting. Commissioner Brooks would be a little late.

M [n attendance were the following: Commissioner Ribeiro, Commissioner Miranda,
Commissioner Lawlor and Commissioner Dawson.

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of October 14, 2025

*x Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
October 14, 2025

*x Commissioner Lawlor seconded

ok Motion passed unanimously

CHIEF’S REPORT

Chief Karl Jacobson

B Chief Jacobson greeted the Commission. He welcomed Commissioner Dawson.

B Chief Jacobson indicated he would like to begin his report by saying thank you to
Commissioner Dawson for taking on this duty. He is aware it is not a high-paying job or they
don’t get paid at all. They appreciate Commissioner Dawson and all the commissioners. It’s
funny too hear “Commissioner Dawson” again. When he started, there was a Commissioner
Dawson.

B Chief Jacobson went on to say that he just wanted to note that her work in the community has
been amazing with her Bereavement Care Networlk helping victims throughout the city. And
the police department is excited about Commissioner Dawson continuing that work but also
working with her in this capacity.

B Commissioner Dawson replied by saying, “thank you, Chief.”

B Chief Jacobson indicated he would start with an update. Himself and Chief Ettienne and
Lieutenant Maher went to the International Association of Police Chiefs Conference in Denver
a couple of weeks ago. He had not had the chance to really talk about it. However, the keynote
things that they would highlight from the conference was the amount of technology and how
quickly technology is moving.

B The Department was just getting started on Draft One. They have a small sample of officers
using Draft One. And for people who don’t know what Draft One is, it’s the body-worn camera
Al-generated notes aiding the officers in writing their reports. And the Department is going
slow because it’s new territory. They actually did a presentation to the State’s Attorney Office,
again to Pat Griffin and Jack Doyle. And they’re still not using it for criminal offences, only
for reports such as incident reports. It is still only a small sample.



B He would say that technology is changing quickly. And that’s what they saw at the
conference.

B One of the big things Chief Jacobson thought the Department needs to explore, and Milford
P.D. already does use it, is the Drone First Responder. Drone First Responder is a drone system
that’s manned around the clock. And these drones would launch from different areas in the city
and go to Prior One and Two calls. For example, a person with a knife or a shooting incidence,
a drone would immediately launch and would get there obviously before the officers kind of
giving an oversight of what’s going on. There will be an officer working the drone so familiar
with what’s going on at a crime scene and will be to reporting to responding officers. That
could also involve vehicles fleeing the scene. It could be a number of victims. This has
worked great throughout the country. He thought out west is probably where they’ve used it
the most.

B But it’s something that the Department needs to explore at some point. He would say the
most important part is it doesn’t replace officers. It just gets them better information, you
know, in a scenario where there’s been a shooting and there’s a victim and there’s someone that
fled the scene, the drone can get up there, possibly see the descriptions of the persons who fled
the scene so the police aren’t stopping everybody in the neighborhood. They are going to have
a better description. Kind of like cameras, but different.

B So there’s a lot of usage for them. But he would ask that when they do get to the point of
demonstrations and looking at different things that they would get the commissioners involved
to take a look at it with them.

B Chief Jacobson further stated that he was looking forward to seeing this one day with the
Commission soon. Milford P.D. is utilizing drones. They have two drone pads. So they
launch two drones for their city. They actually have more square miles than New Haven. New
Haven P.D. would probably have three to five drone launch areas.

B And like he said, they are not anywhere close to this yet. There would be community
conversations. It obviously has to be approved by the Board of Alders and the mayor. But it’s
something that he thought that the Department needs to explore because it’s the future of
policing.

B There were a lot of other different examples. However, one of the cornerstones of the
conference was community violence intervention where the Department is using its community
partners like CTVIP (Connecticut Violence Intervention Program) and Street Outreach Workers
and Clifford Beers and Yale Child Study and all its community partners, the youth department,
to combat violence. And he thought that they do that really well here. Actually, he and Chief
Ettienne were invited to symposium with IACP to talk about how they’re going to kind of push
that type of policing going forward. So it was nice to be invited to that and to give their input.
B He was in Raleigh, North Carolina, the week after IACP, giving a talk to the Raleigh Officer
Violence Prevention about community violence intervention and how we use it here in New
Haven. So that was every interesting. And it was a good opportunity to go and talk about what
they do here.

B Chief Jacobson indicated he was very proud of the Department and of the things that they do
here being replicated throughout the country. And they will continue to do that.

B Chief Jacobson stated that he wanted to make a note of an incident on Sunday, November 9,
2025, there was a man who had a domestic with his girlfriend and then was on the ledge of the
College Street Garage and was going to jump. They are putting together a press release on this
because it was a really good job by the officers.



B The gentleman was on the ledge on the outside of the garage. And if you can picture that,
there’s really nowhere to go but backwards. And the officers deescalated, talked to him for a
little while. And then at one point the officers pulled him back over the ledge. It was a very,
very harrowing situation. The officers put themselves at risk, but they were able to save the
man and do it the right way. It was a A-Squad, the day shift of the Downtown Units that were
mostly involved. They are going to put that out shortly.

B With regard to the violence numbers, they have seen a trend downward. To date, there were
33 nonfatal shootings compared to last year at the same time with 83 nonfatal shootings. So
there were 50 less nonfatal shootings. Unfortunately, to date there had been 15 homicides
compared to 10 at the same time last year.

B Chief Jacobson further stated that even though there were 45 less people shot in the city,
there has been horrific incidents in the city that they had dealt with. Himself, Chief Ettienne,
Chief Zannelli and the Victims Services Officer Curry went to the funeral of the 18-year-old
young lady shot downtown who was caught in the crossfire of two groups in a gun battle. And
then they had a 15 year old shot and a 13-year old shot. So the city has had some pretty tough
incidents. Overall, there were 45 less people shot.

B And if you look at the overall numbers, 48 people have been shot in the city this year if you
combine homicides and nonfatal shooting. Last year in 2024, it was 93. In 2023 it was 89 and
in 2022 it was 113. So there is a clear trend in the right direction. And the Department has
done a lot of work to get to this place.

B He just wanted to conclude with a little salute to Commissioner Walker. If you all
remember, for three years he asked me, hey, Chief, what’s the progress of that contract, right,
probably twice a meeting. He was very happy to report on the progress of the contract.
Obviously the city and the union signed the contract in January of 2025. But what they
intended from this contract is actually happening.

B So their recruitment numbers are way higher. Where they would test four times a year and
maybe get 40 to 50 applicants, now, these last two testing period, they have had over a 100
applicants in just the two testing periods.

B And as for retirements, there is an option in the Department to do sick-time buy back. So
they usually have 20 people retire a year. So the potential retirees put their papers in for
December 31 retirement. So the Department knows who is retiring. And at this point, the
Department has 15 retirements filed. But the good new is eight of those 15 have decided to use
the Drop Plan which is another segment of the contract. So the Department is really only losing
seven people. This is amazing. That’s the lowest number of retirees in a long time.

B Chief Jacobson further added by saying that the lateral transfers were very low too. He
thought they only had two people in the last six months leave. The good news is pending the
Commission’s approval, the Department will be taking on a lateral tonight. If the Commission
approves it, they will have a five-person lateral list. So to go from really losing 10, 12 people a
year to other Departments, the Department is actually taking six people in the next six months
from other departments.

B So in honor of Commissioner Walker, which he would have to call him and tell him this
himself, he would say that they are heading in the right direction. He says that a lot, but he
really meant it. The Department is heading in the right direction as it comes to personnel and
numbers. And he would think that they get a lot of good candidates.

B He and Sergeant Finch were just discussing it today. The Department is getting a diverse



group of candidates, good candidates, candidates from the city. And he was extremely proud of
that because people are making a choice to come to New Haven. Whereas, before they made a
choice to come, get trained and then leave New Haven. So he was very excited about what’s
going on at the Department.

B Chief Jacobson asked for questions from the Commission.

B Commissioner Ribeiro indicated that before taking questions she just wanted to note for the
record that Commissioner Brooks had joined the meeting around 6:14 p.m.

B Commissioner Ribeiro asked for questions. Hearing none, she indicated that the press
release had not gone out yet, but she wanted to express their appreciation to the officers.

INTERNAL AFFAIRS REPORT
Captain Michael Fumiatti

B Captain Fumiatti indicated Internal Affairs continues to diligently investigate cases and close
them. They have closed over 108 cases so far this year. They are looking to be more efficient
in that and give officers and the community faster responses while doing thorough
investigations. Also, complaints have gone down for officers. They had received 62
complaints so far this year.

B They are also working with city to improve the website for the ability to make complaints.
They are still working on how they can make this happen. But a lot of the times Internal
Affairs takes a number of complaints that are not necessarily related to the New Haven Police
Department. So they are working on a system that allows people to have more transparency but
still provide people with the right direction on where they need to make their complaints.

B For example, someone might want to make a complaint against the West Haven Police
Department. They don’t want to complain to the West Haven Police Department so they
complain to the New Haven Police Department to investigate West Haven.

B Our investigators have done a great job of explaining to people the way different jurisdictions
work and who investigates what.

B So they have been working on improving the website. The city has a whole overhaul of the
city website in general. But the Department’s website will be much more interactive and allow
for ease of making complaints and bringing those complaints to the Department.

B Captain Fumiatti said he had nothing else for the Internal Affairs report unless there were any
questions.

B Commissioner Ribeiro asked if there were no closed cases for this month.

B Captain Fumiatti responded by saying, “no, ma’am. Those would be the same ones from last
month.”

B Assistant Chief Bhagtana added by saying that they had seven cases pending
recommendations from the CRB (Civilian Review Board) which means that Internal Affairs has
actually completed their investigation or finding of facts. And they have handed those cases
over to the CRB for their review and recommendation. And pending those recommendations,
the Chief will then close out the case. So they would have these hopefully at the next meeting.
B Commissioner Ribeiro asked for the time frame for that. She asked if they were giving the
CRB 60 days for their review and recommendation.

B Assistant Chief Bhagtana responded by saying they were giving them 60 days. And then the
chief has 90 days. The 60 days plus the 30 days will make 90 days. So the Department was in
compliance with the General Order.



B Commissioner Ribeiro asked for clarity regarding the 90 days.

B Assistant Chief Bhagtana indicated that Chief’s timeline was inclusive of the 90 days.

B Commissioner Ribeiro indicated that they may not see any closed cases until probably
December or January.

B Chief Jacobson responded by saying that as soon as he gets the reports, he does not use the
allotted 30 days. He would be quick.

B Assistant Chief Bhagtana indicated that they would have them for the December meeting.

B Commissioner Ribeiro indicated that she was just hoping that this process would not slow
down the process for closing out cases. This was her concern.

B Chief Jacobson replied by saying that he thought that the Department was in a better place.
Inter al Affairs had caught up. If we’re waiting for the CRB, that’s a good sign because 1A has
caught up and gotten a lot of the backlogs cases out of the way.

B Chief Jacobson stated he just wanted to note that Captain Fumiatti and himself attended the
CRB’s quarterly community meeting. And they had a great discussion with them about
different things within the Department and how to streamline things between them moving
forward. This was on Monday, November 10™, 2025 at the Q House.

B Commissioner Ribeiro stated that she had requested that the Commission be informed of
when the CRB’s meetings are happening. It’s a public meeting. They could attend not
necessarily as commissioners but as citizens. That had been requested before but she had not
seen it. She asked for notifications of the CRB’s future meetings.

B Chief Jacobson indicated they would put Asia on that since she’s the Commission’s Clerk.
They will ensure that Asisa is on their regular communication regarding the CRB.

B Chief Jacobson indicated that Commissioner Ribeiro had attended the last meeting and that
was the last one three months ago with Chief Campbell.

B Commissioner Ribeiro indicated that she had seen that on Facebook.

B Commissioner Brooks noted an observation with regard to the Chief’s report. It’s not really
directly connected. He just wanted to say kudos to the Chief and thank the Chief for really
having a stellar staff surrounding him. Last meeting they were having a conversation and he
couldn’t remember the question that was for Captain Fumiatti. When he had an opportunity to
be at headquarters, they had a real lengthy discussion around the question pertaining to mental
health. So the Department’s doing some really great things to make sure that our officers are
really getting the attention that they really deserve so that there are no incidents either on the
job or off the job as it relates to mental health just being out of control. He just wanted to make
that known. And Captain Fumiatti certainly didn’t have to approach him but he did. And so he
just wanted to make note of that.

B So kudos to you, Chief, and to your entire staff for just doing their due diligence to make
sure that information is given, one to us, and then out to the community. So thank you.

B Commissioner Ribeiro thanked Commissioner Brooks for that. She thanked Commissioner
Fumiatti.

PERSONNEL MATTEERS

1. Discussion and action on the recommendation from Chief Karl Jacobson to hire the
following candidate from the Police Officer Lateral Eligibility List 24-09CR
(certified 8/27/25):



a. #3 Eric Hallstrom

B Chief Jacobson indicated that they were looking forward to hiring Eric Hallstrom. He comes
to the Department from a long career in Hamden, very good career. They knew of him before
he came over. They are excited. This is exactly what he was telling the Commission about.
He’s chosen to come here and work with us. They are hoping the Commission will go along
with his recommendation to hire him. And with Officer Hallstrom comes the experience of
being a firearms instructor, being an instructor in other things, being a certified motor operator,
just a great career, a lot of different things that are going to help us. The Department is so
young so having a senior officer come over as a lateral is amazing.

*x Commissioner Brooks motioned to accept the Chief recommendation on the hire of this
lateral candidate, Eric Hallstrom

ok Commissioner Lawlor seconded

ok Motion passed unanimously

B Officer Hallstrom was congratulated.

2. Discussion and action for the approval of up to 5 conditional officers from the
Police Officer Lateral Eligibility List 24-09CR (certified 10/22/25):

a. #1 Christian Burdick
b. #2 Evan VanHoose
c. #3 Daniel Faroni

d. #4 Robert Michaud
e.

#5 Tanya Alers

B Chief Jacobson stated that they were very excited about laterals coming in.

ok Commissioner Law moved to approve the conditional offers to these officers
ok Commissioner Brooks seconded
*x Motion passed unanimously

3. Discussion and action the recommendation from Chief Karl Jacobson to remove the
following candidates from Police Officer Eligibility List 22-68CR (certified
6/25/2025):

a. #3 Ariana Gutierrez

b. #39 Brianna Mateo

c. #40 Christopher Puente
d. #53 Terill Antunes

B Chief Jacobson indicated that they were seeking the removal of these candidates.
B Commissioner Ribeiro asked if the candidates were present.
B Sergeant Finch replied by saying they were all present exception for Ariana Gutierrez.



B Commissioner Ribeiro proceeded to say that she would ask if each candidate would like to be
heard in an open or closed session. She went on to explain what a closed session and open
session meant. The three attending candidates opted for a closed session.

EXECUTIVE SESSION

ok Commissioner Brooks motioned to go into Executive Session to Discuss Personnel
Matters

ok Commissioner Lawlor seconded

*x Motion passed unanimously

B Commissioner Ribeiro invited all the commissioners, Chief Jacobson, Assistant Chief
Bhagtana, Assistant Chief Ettienne, Captain Fumiatti, Sergeant Finch, Attorney Duprey and the
background officers.

The Board entered Executive Session at 6:33 p.m.

*k Commissioner Lawlor motioned to Exit Executive Session
% Commissioner Miranda seconded
*x Motion passed unanimously

The Board exited Executive Session at 7:37 p.m.

ok Commissioner Brooks motioned that they adhere to Chief Jacobson’s recommendation
for the Removal of Candidate Number Three, Ariana Gutierrez from the Eligibility
List of 22-68 CR

** Commissioner Miranda seconded

*x Motion passed unanimously

ok Commissioner Brooks motioned to follow the Recommendation of Chief Jacobson
for the Removal of Candidate Number 39, Briana Mateo, from the Eligibility List of
22-68 CR

** Commissioner Miranda seconded

ok Motion failed unanimously

B Commissioner Ribiero indicated that the motion failed and the candidate would move
forward in the process.

ok Commissioner Brooks motioned to accept the Recommendation of Chief Karl Jacobson
for the Removal of Candidate Number 40, Christopher Puente, from the Eligibility List
of 22-68 CR

ok Commissioner Miranda seconded

ok Motion failed unanimously

B Commissioner Ribiero indicated that the motion failed and the candidate would move
forward in the process.



** Commissioner Brooks motioned to follow the Recommendation of Chief Karl
Jacobson for the Removal of Candidate Number 53, Terill Antunes, from the Eligibility
List of 22-68 CR

ok Commissioner Brooks seconded

ok Motion failed unanimously

B Commissioner Ribiero indicated that the motion failed and the candidate would move
forward in the process. She wished all who were moving forward good luck for the rest of the
process.

RETIREMENTS (For Board information only)
There were none.

RESIGNATIONS(For Board information only)
Officer Jaymie Morales, eff., October 28, 2025

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Paul Finch

B Sergeant Finch stated that they talked earlier about just laterals. They are excited about just
the fact that there were laterals coming from instate and out of state. They have them coming
as far as Phoenix, Arizona. That’s where the interest is. They are from the State of Arizona,
NYPD and also in the State of Connecticut. So that just means the New Haven Police
Department is just on the map. Now, the Department is competing outside of the State of
Connecticut which is great.

B They are currently working on their new list preparing for a January academy.

B And then they are looking and hoping to open up applications again for an academy next
summer. So things are going well.

B They are in the classrooms at Albertus, at Gateway and just at different career fairs all over
the state. So recruitment is continuing to go well.

B Sergeant Finch went on to say that they are still doing their weekly training sessions as well.
Everything is looking good.

B Sergeant Finch added that they have a new member to the team. He’s in Officer Borisova’s
camera. He introduced Officer Sang Xayarath. They call him Officer Sang just because his
name is long and he has given permission to call him Officer Sang. He welcomed Officer Sang
to the team. He thanked him for this meeting.

B Officer Xayarath thanked Sergeant Finch. His name is Officer Sang Xayarath. Everybody
calls him Sang. He indicated he was happy to part of the Recruitment Team. He had served for
111/2 years in Patrol. He was thankful for being chosen to be on the team. He thanked the
commissioners.

B Commissioner Ribiero welcomed Officer Xayarath.

EFFICIENCY COMMITTEE REPORT
Captain Fumiatti.




B Commissioner Fumiatti indicated that they were coordinating with Commissioner Meares
and the Efficiency Committee to get some of those policies reviewed. There were a number of
special orders that were in the process of being sent over to the Commission.

B Commissioner Ribiero stated that she saw a couple of e-mails. She asked if they were still
unable to connect with Commissioner Meares.

B Captain Fumiatti indicated that they had not connected.

B Commissioner Ribeiro asked which General Order that was they were trying to review.

B Assistant Chief Bhagtana replied by saying that it was the Officer-Involved Shooting, the one
from last month that they sent over. However, they have a few others that they were just
working on the final drafts. And then the Captain is going to be get in touch with
Commissioner Meares to set something up. They were just trying to coordinate a good time to
meet with Commissioner Meares.

B Commissioner Ribeiro asked to push forward on that as this has been in the pipeline for one
year and this is an important General Order that had not yet been reviewed due to scheduling
conflicts. She further stated that if there are any issues going forward, she should be apprised
of such in order to make arrangements to facilitate getting this done.

FINANCE COMMITTEE
Captain Michael Fumiatti

B Captain Fumiatti congratulated everyone. He welcomed Officer Sang Xayarath.

B The background and recruitment team were rocking and rolling with all of the recruits they
are trying to bring into the academy for the Department’s January, 2026 academy.

B There are 12 recruits still in the New Haven Police Academy. They will graduate on
December 11", 2025.

B The Clergy Academy ended on October 30", 2025. So they graduated a number of clergy
members to the Department’s Clergy Program.

B Regarding the in-service training, they have full in-service training that is still under way
with the Daigle Law Group online. They have received a really good feedback regarding
defensive tactics and Taser 7 training. So the Department has merged two hours of Taser 7
recertification and two hours of defensive tactics training. And so both veteran and rookie
officers have had really good feedback for the Training Division and the defense tactics and
taser combination training that they have been doing thus far.

B The instructors over at the academy have been trained in the new Taser 10. He suggested an
offline conversation about the difference between the Taser 7 and the Taser 10. The
Department will be switching, as most departments will, from Taser 7 to Taser 10 in the spring
of 2026.

B The Department also received all of their pistols that they will be transitioning to in January
of 2026. The academy will be taking the inventory of pistols in. These will be traded for new
pistols for rollout in January with new firearms. Also, there are new sights that will go on those
firearms to add accuracy and efficiency to the firearms.

B With regard to the largest endeavor that the Department is taking on right now is the new
record management and computer-aided dispatch system, ProPhoenix. The Department is in a
very good position to move forward with that. There’s a couple of departments in this city that
are having challenges. So they are working with them and the Mayor’s Office to make sure
that they can get this project, hopefully, across the finish line. They are interested in moving



this along quickly, but they don’t want to do it just move forward, they want to ensure it works
appropriately. They have moved back their original date of November 10™ to mid-December.
B So this new date, mid-December, will depend on a couple of things that are going on with the
integration, with the fire department, AMR and PSAP. These are all things that are still in the
works day in and day out. There’s a lot of activity from ProPhoenix. They sent a couple of
representatives from India to work on a number of different things with the programming to
make sure all that stuff works.

B With regard to the Animal Shelter, there were a number of doors replaced throughout the
shelter which provided more areas that could be cordoned off with more challenging animals.
That provides more safety for the staff. Also, there is noise dampening so that when an
employee is in there working day in and day out the constant barking of 30 dogs is not
detrimental to the employees that work there.

B And the last thing on the report here this month of the Department’s grants. The Department
is finally in a position to move forward. The RFP and the contract have been awarded to the
Lincoln Center in Philadelphia. They have been contracted or just finishing the contracts to
hire a mental health professional for just the Department’s police officers. They are still on
pace for that January 1* hire of that new mental health professional to work just for the
Department.

B Captain Fumiatti welcomed questions.

B Commissioner Ribeiro indicated the only thing she wanted to comment on is the class for
January. She’s had conversations with Sergeant Finch. They need to stay on target for that.
That’s what the Department wants. It’s going to probably require some additional meetings
because they have two regular meetings scheduled before that date. She was sure there would
be removals. She hoped not. However, removals would have to occur before hiring.

B She asked Sergeant Finch to make sure that there is a handle on that so he could inform the
Commission as December is a tough month with the holiday season to get a quorum. She was
anticipating a call for special meetings.

B Sergeant Finch indicated he would stay on top of that.

B Commissioner Ribeiro indicated she wanted to put that out there for the commissioners to be
aware that Sergeant Finch would be calling for special meetings.

B Assistant Chief Bhagtana added that the Commission would have to do one or two more days
of interview with the candidates.

B Commissioner Ribeiro indicated that there would be no down time.

B Chief Jacobson stated that seven interviews were conducted for this academy in the first
week of November. That’s a record for the Department.

B Commissioner Ribeiro indicated that the request by the Department is a class with 40
recruits. This is a lot.

B Chief Jacobson said maybe 32 recruits.

B Commissioner Miranda interjected jokingly by saying that by “we,” it meant himself and
Commissioner Brooks.

OTHER BUSINESS
Discussion and action on the reimbursement request from Detective Nicole Motzer

B Chief Bhagtana indicated that Detective Motzer was not present.



M Captain Fumiatti stated that on November 1%, 2025 Detective Motzer was at a homicide
scene. While she was attempting to get some of her gear out, her prescription eyeglasses were
knocked off and the lens was scratched by the draw handle. There were irreparable. She
attached the copy of the receipt for $326.59 from LensCrafters to replace those glasses. There’s
also a photograph attached which, as someone who wears glasses, that’s a very challenging
thing to fix the slash. It looks like a pretty deep cut and scratch.

B Commissioner Brooks asked for the policy on reimbursement.

B Commissioner Ribeiro replied by saying that the new contract indicates reimbursement up
$400.

B Commissioner Brooks asked why the request to replace the glasses and not the lens.

B Chief Jacobson responded by saying it’s just the whole glass-lens set.

B Commissioner Brooks asked if it was the frame and the lens.

B Chief Jacobson replied by saying yes.

B Commissioner Ribeiro indicated she would just take their words for it, but what’s missing
here is normally there would be a submission of a police report to show this.

B Assistant Chief Bhagtana responded by saying that they had locked the report because it’s a
homicide, and an open investigation. So she had told Asia. She could send Commissioner
Ribeiro a redacted version or something.

B Commissioner Ribiero replied by saying it was fine to send a redacted copy. She said she
would not hold this up, but this was just for future reference.

*x Commissioner Miranda motioned to reimburse the expenses for the eyeglasses/frame in
the amount of $326.59

*x Commissioner Brooks seconded

ok Motion passed unanimously

PUBLIC COMMENT

There were none.

EXECUTIVE SESSION
There was none.

ADJOURNMENT

ok Commissioner Miranda motioned to Adjourn the Regular Meeting
ok Commissioner Brooks seconded

ok Motion passed unanimously

The next regular meeting will be on December 9, 2025.
The Board adjourned at 7:56 p.m.

Respectfully submitted,

Sotonye OtEnba-Payne
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	OPEN SESSION
	The Regular Session meeting of the Board of Police Commissioners was called to order at 6:01 p.m., Evelise Ribeiro, Chair, presiding.
	( Commissioner Ribeiro began by stating that for those who were not aware, Commissioner Walker had finished his term.  Commissioner Walker did plan to attend the meeting Unfortunately, he was unable to attend the meeting due to a family emergency.
	( Commissioner Ribeiro indicated that she wanted to publicly thank Commissioner Walker for his years of service on the Commission.  He served on the Commissioner for nine years.  He’s completed his term.  She just wanted to thank him for his dedicatio...
	( Chief Jacobson indicated he concurred with Commissioner Ribeiro.  He further stated that Commissioner Walker was a great, great commissioner for years.  He appreciated his service, and not just during the meetings but also outside of the meetings.  ...
	( Commissioner Lawlor stated that he had the very good fortune of being a colleague both with Commissioner Walker and his spouse, Representative Walker.  And, you know, they are definitely a power couple in our city.  They are both treasures.  They’ve...
	( Commissioner Lawlor went on to say that he remembered his first few weeks on the Commission.  It was Commissioner Walker who, you know, who kind of took him aside and explained the process and gave him some insights.  He really appreciated his advis...
	( Assistant Chief Bhagtana indicated she wanted to state a few words.  She greeted everyone.   She said she would build off of what the Chief Jacobson and Commissioner Lawlor said.  She thanked Commissioner Walker his service and time.  Commissioner W...
	( Commissioner Miranda thanked Commissioner Walker for his service.
	( Commissioner Ribeiro indicated that they had planned to do something in person which did not work out.  They would plan something in the future and the Chief’s office and Commission would be informed.
	( Commissioner Ribeiro indicated that she would like to introduce Commissioner Nakia Dawson who is the new commissioner.  She would be replacing Commissioner Walker.
	( Commissioner Lawlor said, that’s great.
	( Commissioner Ribeiro indicated that she was in attendance.  She welcomed Commissioner Dawson.
	( Commissioner Dawson thanked Commissioner Ribeiro.
	( Commissioner Ribeiro indicated that the first order of business was to get her sworn in so she could do the business.  Attorney Duprey would swear her in.
	( Attorney Duprey swore in Commissioner Dawson.
	( Commissioner Douglas-Dawson was congratulated.
	AGENDA
	** Commissioner Miranda moved the motion to Approve the Agenda for November 12,
	2025
	** Commissioner Lawlor seconded
	** Motion passed unanimously
	( Commissioner Ribeiro noted for the record that Commissioner Meares would not be attending the meeting.  Commissioner Brooks would be a little late.
	( In attendance were the following:  Commissioner Ribeiro, Commissioner Miranda, Commissioner Lawlor and Commissioner Dawson.
	DISCUSSION AND APPROVAL OF THE MINUTES
	Discussion and approval of the Regular Session Minutes of October 14, 2025
	** Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
	October 14, 2025
	** Commissioner Lawlor seconded
	** Motion passed unanimously
	INTERNAL AFFAIRS REPORT
	Captain Michael Fumiatti
	( Captain Fumiatti indicated Internal Affairs continues to diligently investigate cases and close them.  They have closed over 108 cases so far this year.  They are looking to be more efficient in that and give officers and the community faster respon...
	( They are also working with city to improve the website for the ability to make complaints.  They are still working on how they can make this happen.  But a lot of the times Internal Affairs takes a number of complaints that are not necessarily relat...
	( For example, someone might want to make a complaint against the West Haven Police Department.  They don’t want to complain to the West Haven Police Department so they complain to the New Haven Police Department to investigate West Haven.
	( Our investigators have done a great job of explaining to people the way different jurisdictions work and who investigates what.
	( So they have been working on improving the website.  The city has a whole overhaul of the city website in general.  But the Department’s website will be much more interactive and allow for ease of making complaints and bringing those complaints to t...
	( Captain Fumiatti said he had nothing else for the Internal Affairs report unless there were any questions.
	( Commissioner Ribeiro asked if there were no closed cases for this month.
	( Captain Fumiatti responded by saying, “no, ma’am.  Those would be the same ones from last month.”
	( Assistant Chief Bhagtana added by saying that they had seven cases pending recommendations from the CRB (Civilian Review Board) which means that Internal Affairs has actually completed their investigation or finding of facts.  And they have handed t...
	( Commissioner Ribeiro asked for the time frame for that.  She asked if they were giving the CRB 60 days for their review and recommendation.
	( Assistant Chief Bhagtana responded by saying they were giving them 60 days.  And then the chief has 90 days.  The 60 days plus the 30 days will make 90 days.  So the Department was in compliance with the General Order.
	( Commissioner Ribeiro asked for clarity regarding the 90 days.
	( Assistant Chief Bhagtana indicated that Chief’s timeline was inclusive of the 90 days.
	( Commissioner Ribeiro indicated that they may not see any closed cases until probably December or January.
	( Chief Jacobson responded by saying that as soon as he gets the reports, he does not use the allotted 30 days.  He would be quick.
	( Assistant Chief Bhagtana indicated that they would have them for the December meeting.
	( Commissioner Ribeiro indicated that she was just hoping that this process would not slow down the process for closing out cases.  This was her concern.
	( Chief Jacobson replied by saying that he thought that the Department was in a better place.  Inter al Affairs had caught up.  If we’re waiting for the CRB, that’s a good sign because IA has caught up and gotten a lot of the backlogs cases out of the...
	( Chief Jacobson stated he just wanted to note that Captain Fumiatti and himself attended the CRB’s quarterly community meeting.  And they had a great discussion with them about different things within the Department and how to streamline things betwe...
	( Commissioner Ribeiro stated that she had requested that the Commission be informed of when the CRB’s meetings are happening.  It’s a public meeting.  They could attend not necessarily as commissioners but as citizens.  That had been requested before...
	( Chief Jacobson indicated they would put Asia on that since she’s the Commission’s Clerk.  They will ensure that Asisa is on their regular communication regarding the CRB.
	( Chief Jacobson indicated that Commissioner Ribeiro had attended the last meeting and that was the last one three months ago with Chief Campbell.
	( Commissioner Ribeiro indicated that she had seen that on Facebook.
	( Commissioner Brooks noted an observation with regard to the Chief’s report.  It’s not really directly connected.  He just wanted to say kudos to the Chief and thank the Chief for really having a stellar staff surrounding him.  Last meeting they were...
	( So kudos to you, Chief, and to your entire staff for just doing their due diligence to make sure that information is given, one to us, and then out to the community.  So thank you.
	( Commissioner Ribeiro thanked Commissioner Brooks for that.  She thanked Commissioner Fumiatti.
	1. Discussion and action on the recommendation from Chief Karl Jacobson to hire the following candidate from the Police Officer Lateral Eligibility List 24-09CR (certified 8/27/25):
	a. #3 Eric Hallstrom
	( Chief Jacobson indicated that they were looking forward to hiring Eric Hallstrom.  He comes to the Department from a long career in Hamden, very good career.  They knew of him before he came over.  They are excited.  This is exactly what he was tell...
	** Commissioner Brooks motioned to accept the Chief recommendation on the hire of this
	lateral candidate, Eric Hallstrom
	** Commissioner Lawlor seconded
	** Motion passed unanimously
	( Officer Hallstrom was congratulated.
	2. Discussion and action for the approval of up to 5 conditional officers from the Police Officer Lateral Eligibility List 24-09CR (certified 10/22/25):
	a. #1 Christian Burdick
	b. #2 Evan VanHoose
	c. #3 Daniel Faroni
	d. #4 Robert Michaud
	e. #5 Tanya Alers
	( Chief Jacobson stated that they were very excited about laterals coming in.
	** Commissioner Law moved to approve the conditional offers to these officers
	** Commissioner Brooks seconded
	** Motion passed unanimously
	3. Discussion and action the recommendation from Chief Karl Jacobson to remove the following candidates from Police Officer Eligibility List 22-68CR (certified 6/25/2025):
	a. #3 Ariana Gutierrez
	b. #39 Brianna Mateo
	c. #40 Christopher Puente
	d. #53 Terill Antunes
	( Chief Jacobson indicated that they were seeking the removal of these candidates.
	( Commissioner Ribeiro asked if the candidates were present.
	( Sergeant Finch replied by saying they were all present exception for Ariana Gutierrez.
	( Commissioner Ribeiro proceeded to say that she would ask if each candidate would like to be heard in an open or closed session.  She went on to explain what a closed session and open session meant.  The three attending candidates opted for a closed ...
	EXECUTIVE SESSION
	( Commissioner Ribeiro invited all the commissioners, Chief Jacobson, Assistant Chief Bhagtana, Assistant Chief Ettienne, Captain Fumiatti, Sergeant Finch, Attorney Duprey and the background officers.
	The Board entered Executive Session at 6:33 p.m.
	** Commissioner Brooks motioned that they adhere to Chief Jacobson’s recommendation
	for the Removal of Candidate Number Three, Ariana Gutierrez from the Eligibility
	List of 22-68 CR
	** Commissioner Miranda seconded
	** Motion passed unanimously
	** Commissioner Brooks motioned to follow the Recommendation of Chief Jacobson
	for the Removal of Candidate Number 39, Briana Mateo, from the Eligibility List of
	22-68 CR
	** Commissioner Miranda seconded
	** Motion failed unanimously
	( Commissioner Ribiero indicated that the motion failed and the candidate would move forward in the process.
	** Commissioner Brooks motioned to accept the Recommendation of Chief Karl Jacobson
	for the Removal of Candidate Number 40, Christopher Puente, from the Eligibility List
	of 22-68 CR
	** Commissioner Miranda seconded
	** Motion failed unanimously
	( Commissioner Ribiero indicated that the motion failed and the candidate would move forward in the process.
	** Commissioner Brooks motioned to follow the Recommendation of Chief Karl
	Jacobson for the Removal of Candidate Number 53, Terill Antunes, from the Eligibility
	List of 22-68 CR
	** Commissioner Brooks seconded
	** Motion failed unanimously
	( Commissioner Ribiero indicated that the motion failed and the candidate would move forward in the process.  She wished all who were moving forward good luck for the rest of the process.
	RETIREMENTS (For Board information only)
	RECRUITMENT/SELECTION COMMITTEE REPORT
	Sergeant Paul Finch
	( Sergeant Finch stated that they talked earlier about just laterals.  They are excited about just the fact that there were laterals coming from instate and out of state.  They have them coming as far as Phoenix, Arizona.  That’s where the interest is...
	( They are currently working on their new list preparing for a January academy.
	( And then they are looking and hoping to open up applications again for an academy next summer.  So things are going well.
	( They are in the classrooms at Albertus, at Gateway and just at different career fairs all over the state.  So recruitment is continuing to go well.
	( Sergeant Finch went on to say that they are still doing their weekly training sessions as well.
	Everything is looking good.
	( Sergeant Finch added that they have a new member to the team.  He’s in Officer Borisova’s camera.  He introduced Officer Sang Xayarath.  They call him Officer Sang just because his name is long and he has given permission to call him Officer Sang.  ...
	( Officer Xayarath thanked Sergeant Finch.  His name is Officer Sang Xayarath.  Everybody calls him Sang.  He indicated he was happy to part of the Recruitment Team.  He had served for 111/2 years in Patrol.  He was thankful for being chosen to be on ...
	( Commissioner Ribiero welcomed Officer Xayarath.
	EFFICIENCY COMMITTEE REPORT
	Captain Fumiatti.
	( Commissioner Fumiatti indicated that they were coordinating with Commissioner Meares and the Efficiency Committee to get some of those policies reviewed.  There were a number of special orders that were in the process of being sent over to the Commi...
	( Commissioner Ribiero stated that she saw a couple of e-mails.  She asked if they were still unable to connect with Commissioner Meares.
	( Captain Fumiatti indicated that they had not connected.
	( Commissioner Ribeiro asked which General Order that was they were trying to review.
	( Assistant Chief Bhagtana replied by saying that it was the Officer-Involved Shooting, the one from last month that they sent over.  However, they have a few others that they were just working on the final drafts.  And then the Captain is going to be...
	( Commissioner Ribeiro asked to push forward on that as this has been in the pipeline for one year and this is an important General Order that had not yet been reviewed due to scheduling conflicts.  She further stated that if there are any issues goin...
	FINANCE COMMITTEE
	Captain Michael Fumiatti
	( Captain Fumiatti congratulated everyone.  He welcomed Officer Sang Xayarath.
	( The background and recruitment team were rocking and rolling with all of the recruits they are trying to bring into the academy for the Department’s January, 2026 academy.
	( There are 12 recruits still in the New Haven Police Academy.  They will graduate on December 11th, 2025.
	( The Clergy Academy ended on October 30th,  2025.  So they graduated a number of clergy members to the Department’s Clergy Program.
	( Regarding the in-service training, they have full in-service training that is still under way with the Daigle Law Group online.  They have received a really good feedback regarding defensive tactics and Taser 7  training.  So the Department has merg...
	( The instructors over at the academy have been trained in the new Taser 10.  He suggested an offline conversation about the difference between the Taser 7 and the Taser 10.  The Department will be switching, as most departments will, from Taser 7 to ...
	( The Department also received all of their pistols that they will be transitioning to in January of 2026.  The academy will be taking the inventory of pistols in.  These will be traded for new pistols for rollout in January with new firearms.  Also, ...
	( With regard to the largest endeavor that the Department is taking on right now is the new record management and computer-aided dispatch system, ProPhoenix.  The Department is in a very good position to move forward with that.  There’s a couple of de...
	( So this new date, mid-December, will depend on a couple of things that are going on with the integration, with the fire department, AMR and PSAP.  These are all things that are still in the works day in and day out.  There’s a lot of activity from P...
	( With regard to the Animal Shelter, there were a number of doors replaced throughout the shelter which provided more areas that could be cordoned off with more challenging animals.  That provides more safety for the staff.  Also, there is noise dampe...
	( And the last thing on the report here this month of the Department’s grants.  The Department is finally in a position to move forward.  The RFP and the contract have been awarded to the Lincoln Center in Philadelphia.  They have been contracted or j...
	( Captain Fumiatti welcomed questions.
	( Commissioner Ribeiro indicated the only thing she wanted to comment on is the class for January.  She’s had conversations with Sergeant Finch.  They need to stay on target for that.
	That’s what the Department wants.  It’s going to probably require some additional meetings because they have two regular meetings scheduled before that date.  She was sure there would be removals.  She hoped not.  However, removals would have to occur...
	( She asked Sergeant Finch to make sure that there is a handle on that so he could inform the Commission as December is a tough month with the holiday season to get a quorum.  She was anticipating a call for special meetings.
	( Sergeant Finch indicated he would stay on top of that.
	( Commissioner Ribeiro indicated she wanted to put that out there for the commissioners to be aware that Sergeant Finch would be calling for special meetings.
	( Assistant Chief Bhagtana added that the Commission would have to do one or two more days of interview with the candidates.
	( Commissioner Ribeiro indicated that there would be no down time.
	( Chief Jacobson stated that seven interviews were conducted for this academy in the first week of November.  That’s a record for the Department.
	( Commissioner Ribeiro indicated that the request by the Department is a class with 40 recruits.  This is a lot.
	( Chief Jacobson said maybe 32 recruits.
	( Commissioner Miranda interjected jokingly by saying that by “we,” it meant himself and Commissioner Brooks.
	OTHER BUSINESS
	Discussion and action on the reimbursement request from Detective Nicole Motzer
	( Chief Bhagtana indicated that Detective Motzer was not present.
	( Captain Fumiatti stated that on November 1st, 2025 Detective Motzer was at a homicide scene.  While she was attempting to get some of her gear out, her prescription eyeglasses were knocked off and the lens was scratched by the draw handle.  There we...
	( Commissioner Brooks asked for the policy on reimbursement.
	( Commissioner Ribeiro replied by saying that the new contract indicates reimbursement up $400.
	( Commissioner Brooks asked why the request to replace the glasses and not the lens.
	( Chief Jacobson responded by saying it’s just the whole glass-lens set.
	( Commissioner Brooks asked if it was the frame and the lens.
	( Chief Jacobson replied by saying yes.
	( Commissioner Ribeiro indicated she would just take their words for it, but what’s missing here is normally there would be a submission of a police report to show this.
	( Assistant Chief Bhagtana responded by saying that they had locked the report because it’s a homicide, and an open investigation.  So she had told Asia.  She could send Commissioner Ribeiro a redacted version or something.
	( Commissioner Ribiero replied by saying it was fine to send a redacted copy.  She said she would not hold this up, but this was just for future reference.
	PUBLIC COMMENT
	There were none.
	EXECUTIVE SESSION
	There was none.

