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NEW HAVEN SOLID WASTE
& RECYCLING AUTHORITY

October 9, 2025

REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY

A regular meeting of the New Haven Solid Waste and Recycling Authority (the “Authority’’) was held on October
9, 2025, at 5:30 p.m. online via Zoom Video Conference call.

Board members present: R. Bonito, L. Davis Cannon, C. May, K. Pedersen and S. Winter
Board member absent: J. Logan, S. Miller

Others present: Lori Vitagliano, Executive Director
Malinda M. Figueroa, Secretary
Kathy O’Brien, Deputy Director
Gerald Antunes, Member of the Public
Michael Ferro, Member of the Public

Kyle Pedersen began the meeting at 5:33 p.m. with the September 2025 treasurers report. Ms. Vitagliano presented
the report. There was no discussion.

The tonnage reports were tabled as there was an issue at the transfer station that the Executive Director will report
under her agenda item.

[R. Bonito joined.]

Ms. Vitagliano indicated under the Executive Directors report that the office at the transfer station was vandalized
over the weekend, possibly on Sunday and experienced theft of equipment. The Authority is working to fully
restore operations and is currently utilizing 3-part tickets with customers to transact business. Operator rotation is
going very well. We continue to use the annual plan as a tool. The Deputy Director and Executive Director use the
document when speaking to process improvements which was indicated as a priority. The Executive Director
continues to work with Directors Logan and Winter on a tonnage reporting tool. There was discussion on
commencing a working group to develop the mission statement and come back to the full Board to adopt.

[L. Cannon Davis joined. ]

Director Bonito made a motion to create a working group to go over the mission statement and update as needed
concurrent with the adaptation of the annual plan for the Authority’s future work to bring back to the full board
for discussion and approval at the December regular meeting, seconded by Steven Winter. Director Winter
expressed interest in being a part of the working group. All directors will be invited to attend as their schedule
allows. There was no further discussion.

Voice Vote:

AYES: R. Bonito, L. Davis Cannon, C. May, K. Pedersen and S. Winter
NAYES: NONE

ABSTENSIONS: NONE



Ms. Bonito made a motion to approve the September 11, 2025 regular meeting minutes, seconded by Steven
Winter. Mr. May made a correction to the minutes. There was no further discussion.

Voice Vote:

AYES: R. Bonito, L. Davis Cannon, C. May, K. Pedersen and S. Winter
NAYES: NONE

ABSTENSIONS: NONE

The fiscal year ending June 30, 2025 audit has commenced.

Ms. Vitagliano was provided with a draft agreement for the CTDEEP Infrastructure Grant concerning the co-
collection sorting facility. Director Winter elaborated that the City would compensate an outside Engineer to
help review the plans and specifications as they are developed. The H2M Transfer Station Site Assessment
initiated by SCRCOG continues, she has reviewed another document draft providing updates today to H2M.
The Solar Array project has commenced. The tractor trailers have been delivering materials and the staging
area is set-up. There are no updates on the SCRCOG Regional Waste Authority study at this time. The Landfill
Solar project continues, no impacts on schedule currently. Hometown Recycling Day will take place on
October 25, 2025 which will be held at Southern Connecticut State University’s campus from 9 o’clock to 12
Noon. WYBC has interviewed the Authority and anticipates rolling out public service announcements to
advertise the event.

The Secretary noted that Directors Winter and Bonitos terms were expiring December 31, 2025 although they
can continue to serve until, they’re-appointment are approved by the Board of Alders.

There were no public comments.

Ms. Bonito made a motion to adjourn, seconded by Mr. Winter. There was no further discussion. Mr. Pedersen
adjourned the meeting at 5:59 pm.

Respectfully submitted,

Malinda M. Figueroa
Secretary
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