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REGULAR SESSION MINUTES 

SEPTEMBER 9, 2025 

BOARD OF POLICE COMMISSIONERS 

AND THE TRAFFIC AUTHORITY  

NEW HAVEN, CONNECTICUT 

VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM 

 

 PRESENT: Commissioners Darrell Brooks; Michael Lawlor (joined - 6:47 p.m.);  

Tracey Meares; Isaias Miranda; Evelise Ribeiro; and Donald Walker 

 

Chief Karl Jacobson:  Department of Police Service 

Assistant Chief Manmeet Bhagtana:  Department of Police Service 

Captain Michael Fumiatti:  Department of Police Service 

Lieutenant Jessie Agosto:  Department of Police Service  

Sergeant Yelena Borisova:  Department of Police Service  

Sergeant Paul Finch:  Department of Police Service 

Officer Reginald McGlotten:  Department of Police Service 

Officer David Vega:  Department of Police Service 

Asia Johnson-Clark:  Administrative Assistant 

 

Chief Anthony Campbell:  Yale University Police  

Michelle Duprey, Esquire:  Deputy Corporation Counsel 

Bruce Fischer:  Transportation, Traffic and Parking  

Bijan Notghi:  Deputy Director -Transportation, Traffic and Parking  

Michael Piscitelli:  Economic Development Administration 

Aysola Sandeep:  Director - Transportation, Traffic and Parking 

Giovanni Zinn:  City Engineer 

 

Gerald Antunes:  Alder 

Duane Covello 

Carl Giordano 

Daniel Hunt 

Travis Ifandy-Smith 

Matthew King 

Dimitris Koutoumbas 

Michael Libero  

Daisy Lopez 

Justine McCarthy 

Kevin Roman 

Adam Walker  

read.ai. meeting notes 

 

REGULAR MEETING OF THE TRAFFIC AUTHORITY  

The Traffic Authority meeting was called to order at 6:00 p.m. by Commissioner Evelise  

Ribeiro, Chair, presiding. 
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*Commissioner Ribeiro stated that the following commissioners were present:  Commissioner 

Ribeiro, Commissioner Meares, Commissioner Walker, Commissioner Brooks and 

Commissioner Miranda.  

Commissioner Lawlor would join the meeting later in the evening. 

*The regular meeting of the Traffic Authority ended at 7: 44 p.m. 

 

OPEN SESSION 

The Regular Session meeting of the Board of Police Commissioners was called to order at 7:44 

p.m., Evelise Ribeiro, Chair, presiding.   

 

* Commissioner Ribeiro indicated that all commissioners were present. 

 

AGENDA 

 

** Commissioner Meares moved the motion to Approve the Agenda for September 9, 2025 

** Commissioner Miranda seconded  

** Motion passed unanimously  

 

DISCUSSION AND APPROVAL OF THE MINUTES 

Discussion and approval of the Regular Session Minutes of June 10, 2025 

Discussion and approval of the Special Session Minutes of June 25, 2025 

Discussion and approval of the Special Session Minutes of July 1, 2025 

 

** Commissioner Brooks motioned to Approve the Regular Meeting Minutes of  

June 10, 2025  

** Commissioner Miranda seconded 

 

*Commissioner Ribeiro indicated that on page 10 of the minutes, under Executive Session, 

there should be a notation indicating that executive session did not occur and “Other Business” 

continued. 

 

** Commissioner Brooks motioned to Approve the Regular Meeting Minutes of  

June 10, 2025 with this amendment to the minutes 

** Commissioner Miranda seconded 

** Motion passed unanimously 

 

** Commissioner Miranda motioned to Approve the Special Meeting Minutes of  

 June 25, 2025  

** Commissioner Meares seconded 

** Motion passed unanimously 

 

** Commissioner Miranda motioned to Approve the Special Meeting Minutes of  

July 1, 2025  

** Commissioner Brooks seconded 

** Motion passed unanimously 
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CHIEF’S REPORT 

Chief Karl Jacobson  

 

◼ Chief Jacobson greeted everyone. 

◼ Chief Jacobson indicated he would shorten his report.  However, he would respond to 

questions at the end of his report. 

◼ There had been an increase in homicides at the end of the month.  There were five homicides, 

unfortunately.  Three of the homicides have been solved and arrests were made.  

◼ The Department is working very hard to get violence in the city under control.  The 

Department is doing a good job with regard to this.  All five incidents were not related which is 

rare.  Usually, when there are so many incidents in such a short period of time, it could be 

group or gang connected.  There was only one younger group.  The Department arrested some, 

some received electronic monitoring.  They have been working with some young men in the 

group.  There were no retaliations from the original downtown homicide. 

◼ To date, there has been 12 homicides compared to last year at the same time with 8 

homicides.  To date, there has been 25 non-fatal shootings compared to 58 at the same time last 

year.  Overall, violent crime is down by 43 percent.   

◼ Property crime is down by 27 percent.  To date, there has been 200 less stolen motor vehicles 

which is a good trend.  The city had an increase in stolen motor vehicles.  This decrease is 

attributable to information getting around about locking vehicles, not leaving cars running, etc.  

In addition, the Department’s KIA Point Task Force as well as the regional efforts of the state 

police and other police departments have contributed to helping out as well. 

◼ The new contract has definitely helped the Department with recruitment efforts.   

◼ There are six officers listed for retirement on the agenda.  However, only three of those listed  

are actually leaving.  The other three entered the Drop Plan.  As a result, the Department will 

have on its force an officer, a sergeant and a lieutenant with lots of time and experience sticking 

around because of the Drop Plan.  The contract is working.  However, the Department has to 

get its number up by way of by having larger classes. 

◼ There are still 16 recruits in the academy, 12 in New Haven and four in Waterbury. 

Eighty-four people passed the recent test which is, he thought, the largest number of people to 

pass the entry-level test in a couple of years.  The goal is to put 30 to 40 people in the January 

academy.   

◼ He would say that the contract and the Department’s efforts are moving the Department in 

the right direction.  The Department is losing less people.  The Department has only had two 

officers leave for other departments this year compared to the loss of 15 officers last year. 

The Department is moving in the right direction with regard to its numbers. 

◼ The Clergy Academy will be on Thursdays through October.  They will be identifying 

pastors in each of the 10 policing districts so if there’s a major incident, there will be a pastor 

and a church in that area to help people with mental health resources and also to help the 

Department with canvassing and reaching out to families. 

◼ On November 10th, 2025, the Department hopes to move onto a new records management 

software called ProPhoenix.  The Department and Yale University would change to that 

software.  This will help the two departments overall.  There change will provide better 

connectivity with all the technology the departments have.  The transitional period would be 

tough for the Department.  They have been trained on the software already.  The Department 

will train the entire staff.  This is going to be a huge rollout.  
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◼ Chief Jacobson reported that the Department would be switching all their guns over to Red 

Dots Sights which is more efficient.  Officers will be more efficient if they have to use their 

guns.  There will be training regarding this coming up soon.  

◼ He asked if there were any questions.  

◼ Commissioner Meares began by saying that this was not a question she expected an answer 

to that evening.  As the Department has higher number of recruits coming in and with the new 

process of sending our recruits to other academies other than New Haven’s academy, she would 

love to have some reflection about the relative excellence of the different academies. 

◼ Chief Jacobson responded by saying from experience, when the Department is able to do its 

own academy, the transformation to the street and the FTO program is much smoother.  

However, they could look into other factors too.  They have already seen recruits coming from 

different satellite academies struggling a lot more than others coming from other satellite 

academies.   

◼ Commissioner Meares indicated that she would like a comparative assessment.  There are 

enough numbers now so the Department should be able to make assessment.  She would like to 

see it. 

◼ Chief Jacobson replied by saying that he, Sergeant Smith and Captain Fumiatti would work 

on it.   

◼ Commissioner Meares thanked Chief Jacobson. 

◼ Commissioner Ribeiro asked Chief Jacobson to explain the Drop Program a little bit. 

◼ Chief Jacobson stated that the program allows officers to technically retire but stay in their 

positions.  So there are different rules such an officer in the Drop Plan not being eligible for 

promotions.  However, during that time the officer’s pension payment would be deposited into 

an account.  The account will be handled by the city.  The city will collect the interest.  So the 

city is getting something out of it.  The officer can then stay for one to five years.  The officer 

in the Drop Plan will inform the city of his/her intent to separate from the city at which time the 

officer will receive that pension payment. 

◼  Further, the Department loses a lot of officers with experience, knowledge, high ranks 

because they move on to other departments.  Many places have done it.  The big part of it for 

the city is that it’s zero cost.  The union and the city are still working on the numbers.  More 

importantly, it saves that institutional knowledge the Department really needs and the number 

of officers the Department needs. 

◼ The Department is in the rebuilding phase with 336 officers.  The Department’s capacity is 

417.  The Department needs a basis of good knowledge to get up there.  The Department is 

heading that way with the new contract and the way the recruitment is going.   

◼ Chief Jacobson concluded by saying that as always he thanks Sergeant Finch and his crew 

for their hard work. 

 

INTERNAL AFFAIRS REPORT 

Lieutenant Jessie Agosto 

 

◼ Lieutenant Agosto began by greeting everyone.  She indicated she would go through the 

report as quickly as possible.  If anyone had any questions, she would respond.  She would go 

over the case numbers and what the dispositions were for each case number. 

◼ The following were cases mentioned: 

●24C-028 - Disposition was exonerated against Officer Brian Hall. 
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●24C-039 - Disposition was unfounded. 

●25C-006 - Disposition was exonerated.   

●24C-079 - Disposition was unfounded.  

●24C-078 - Disposition was exonerated.  

●24C-069 - Disposition was exonerated. 

●24C-044 - Disposition was exonerated. 

●25C-025 - Summary action was found against Officer Laura Galvet for rudeness. 

 

◼ Lieutenant Agosto indicated that these closure summaries were actually going to be 

presented at last month’s meeting which was cancelled.  These are from July and August.  

There had been no closures in September for this meeting.  There will be some closures for the 

Board’s next meeting. 

◼ Commissioner Ribeiro indicated that the commissioners received this report later than usual 

on this day.  She believed Ms. Johnson-Clark did send the sheet as to what the case dispositions 

mean.   

◼ Commissioner Meares asked Ms. Johnson-Clark where these reports were being sent.  She 

asked if it was being sent to the New Haven email addresses only now because that didn’t use 

to be true. 

◼ Commissioner Ribeiro asked if the question was regarding IA reports or just everything in 

general. 

◼ Commissioner Meares responded by saying she was asking about everything in general but 

the IA reports in particular. 

◼ Chief Jacobson responded by saying that wherever the commissioners would like them sent 

could be done. 

◼ Commissioner Ribeiro indicated that from what she could see, the New Haven email was the 

address used to send these reports. 

◼ Attorney Dupery indicated that they were confidentiality concerns with private e-mails.  This 

is the reason the commissioners have a city account. 

◼ Commissioner Meares responded by saying she understood the concern. 

◼ Chief Jacobson indicated that closed IA reports could be sent. 

◼ Commissioner Meares indicated it was a closed account.   

◼ Chief Jacobson added that if they are Internal Affairs closed cases, there are no 

confidentiality issues.  If Commissioner Meares wanted them sent to another e-mail address, 

she should let the Department know.   

◼ Commissioner Meares indicated that she had no access to her e-mails anymore on the phone. 

That didn’t used to be true.  It delays her ability to get access.  As a result, she reads these 

documents at the last minute. 

◼ Commissioner Ribeiro indicated she would follow-up with Assistant Chief Bhagtana and Ms. 

Johnson-Clark regarding this issue to make sure Commissioner Meares gets the e-mails. 

◼ Commissioner Meares stated that she was not asking about correspondences.   

◼ Attorney Duprey indicated that she would check with IT about Commissioner Meares limited 

access as she did not think it should be the case. 

◼ Commissioner Meares said it shouldn’t be. 

◼ Attorney Duprey indicated she was unaware there was an issue.  She would check into that. 

◼ Commissioner Meares thanked her. 
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PERSONNEL MATTEERS 

1. Discussion and action for the approval of 3 conditional offers for the following 

candidates from Eligibility List 24-09CR (certified 8/27/25): 

 

a. #1 Jose Torres 

b. #2 Tudor Silvu 

c. #3 Eric Hallstrom 

 

◼ Chief Jacobson indicated these candidates are lateral transfers.  They are excited to have 

three candidates. 

◼ Commissioner Miranda asked what agencies the candidates were from. 

◼ Chief Jacobson responded by saying that Officer Hallstrom is from Hamden.  One is from 

Danbury and the other is from New York City.  He asked Sergeant Finch if the information was 

correct. 

◼ Sergeant Finch indicated that none of the two candidates were from Danbury.  It is 

Naugatuck. 

◼ Chief Jacobson apologized for the error.  So they are from Naugatuck, New York City and 

Hamden. 

 

** Commissioner Miranda moved to Approve the Three Conditional Offers 

** Commissioner Brooks seconded 

** Motion passed unanimously 

 

2. Discussion and action on the recommendation from Chief Karl Jacobson to remove the 

following candidates from Eligibility List 22-68CR (certified 6/25/2025): 

 

a. #1 Trevis Ifandy-Smith 

b. #8 Kevin Roman 

c. #9 Matthew King 

 

◼ Chief Jacobson indicated that these candidates were listed for removal. 

◼ Commissioner Ribeiro explained to the candidates what a closed and an open session meant.  

She asked each candidate in what forum they would like to be heard.  All three candidates opted 

for a closed session. 

 

EXECUTIVE SESSION 

 

** Commissioner Brooks motioned to go into Executive Session for the purposes of 

 removal of the three candidates 

** Commissioner Walker seconded 

** Motion passed unanimously 

 

◼ Commissioner Ribeiro invited the commissioners, Attorney Duprey, the background officers, 

Sergeant Finch, Chief Jacobson, and all of New Haven Police Department staff. 

(The Board entered Executive Session at 8:06 p.m.) 
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** Commissioner Meares motioned to come out of Executive Session to Discuss Personnel  

 Matters 

** Commissioner Miranda seconded 

** Motion passed unanimously 

 

** Commissioner Walker motioned to Adhere to Chief Jacobson’s Recommendation to  

 Remove Candidate Trevis Ifandy-Smith  

** Commissioner Brooks seconded 

** Motion passed unanimously 

 

** Commissioner Walker motioned to Adhere to Chief Jacobson’s Recommendation to  

 Remove Candidate Kevin Roman from the Eligibility List  

** Commissioner Brooks seconded 

** Motion failed unanimously 

 

◼ Commissioner Ribeiro indicated that the candidate would move forward with the process. 

 

** Commissioner Walker motioned to Adhere to Chief Jacobson’s Recommendation for  

 the Removal of Candidate Matthew Lorenzo King from the Eligibility List   

** Commissioner Brooks seconded 

** For:  Commissioner Walker  

 Against:  Commissioners Brooks, Meares, Lawlor, Miranda and Ribeiro 

 (5-1-0) 

 

◼ Commissioner Ribeiro indicated that the candidate would move forward with the process. 

 

RETIREMENTS (For Board information only) 

Officer Daniel Hartnett, eff., July 1, 2025 

Sergeant James Evarts, eff., July 1, 2025 

Lieutenant David Guliuzza, eff., July 1, 2025 

Sergeant Scott Shumway, eff., July 3, 2025 

Sergeant Ronald Ferrante, eff., August 2, 2025 

Officer Nicholas Gogliettino, eff., August 6, 2025 

 

RESIGNATIONS(For Board information only) 

Officer Carlo Roch, eff., July 16, 2025 

Officer Justin Harpe, eff., July 28, 2025 

 

RECRUITMENT/SELECTION COMMITTEE REPORT 

Sergeant Paul Finch 

 

◼ Sergeant Finch indicated he would make his report brief.  

◼ The Department’s application deadline was on August 20th, 2025.   

◼ The written examination was on September 3rd, 2025.  

◼ There were a 126 candidates invited to the written examination, and 112 of the candidates 

RSVP’d.   
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◼ Eighty-eight candidates took the test, and 84 candidates passed the test. 

◼ The oral examinations have been scheduled for September 11th and September 12th.  The 

hope is that they all pass and that the Department has a high list of over 80 candidates.   

◼ Sergeant Finch thanked the commissioners for approving the three conditional offers for the 

lateral candidates.  They are excited that they are getting lateral candidates.  The candidate that 

came from Waterbury recently is adjusting well and doing good work and is excited to be here 

with his new police department. 

◼ There are two more candidates that applied.  So it’s great that they are seeing more laterals 

wanting to come from their police department to New Haven.   

◼ Sergeant Finch added that he thought the Department was in a good space and a suitable time 

right now with just the continued increase in applicants and lateral candidates. 

 

EFFICIENCY COMMITTEE REPORT 

Assistant Chief Manmeet Bhagtana 

 

◼ Commissioner Meares asked Assistant Chief Bhagtana if there was a report. 

◼ Assistant Chief Bhagtana responded by saying that it would be a brief update the 

accreditation process.  The Department is 45 percent Tier II and 10 percent Tier III. 

The goal is to achieve accreditation by January 26th, 2026.  So in the next few months, the 

Board will be receiving some polices and procedures to look over.  The commissioners’ 

feedbacks would be requested.  

◼ Commissioner Ribeiro asked if Commissioner Meares had anything to say. 

◼ Commissioner Meares responded by saying that she would appreciate a heads up before 

bringing in the Commission. 

◼ Commissioner Ribeiro added that Commissioner Meares was requesting giving the 

committee enough time to review before bringing it to the Commission. 

 

FINANCE COMMITTEE 

Assistant Chief Manmeet Bhagtana 

 

◼ Assistant Chief Bhagtana stated that Sergeant Finch had spoken about the upcoming 

examinations.  She thanked Sergeant Finch and the background unit for their hard work.  It’s 

much appreciated.    

◼ The in-service training was going really well at the police academy.  They are planning fall 

in-service for firearms, taser, etc.  They are also looking forward to the ProPhoenix training. 

◼ The Property Warehouse is going well.  The project as far as the move from the police 

headquarters to the warehouse located at 200 Wintergreen has been tentatively scheduled for 

next month after they have inventoried and separated evidence within the current property 

room.   

◼ The flooring work at the Animal Shelter has completed.  Engineering is looking to replace 

the doors throughout the shelter. 

◼  As far as grants are concerned, the Board of Alders approved up to $50,000 for the 

Department to receive from Demand Zero to purchase a replacement canine.  The Department 

is actually sending some officers to canine training soon. 

 

OTHER BUSINESS 
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There were none. 

 

PUBLIC COMMENT 

There were none. 

 

EXECUTIVE SESSION 

The Board did not go into another executive session. 

 

ADJOURNMENT 

 

** Commissioner Brooks motioned to Adjourn the Regular Meeting 

** Commissioner Miranda seconded 

** Motion passed unanimously  

 

 

 

 

 

The next regular meeting will be on October 14, 2025. 

The Board adjourned at 9:08 p.m. 

Respectfully submitted, 

Sotonye Otunba-Payne 


