REGULAR SESSION MINUTES
JANUARY 14, 2025
BOARD OF POLICE COMMISSIONERS
NEW HAVEN, CONNECTICUT
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM®

PRESENT: Commissioners Michael Lawlor; Isaias Miranda; Tracey Meares;
Evelise Ribeiro (in person); and Donald Walker

Chief Karl Jacobson: Department of Police Service

Assistant Chief Manmeet Bhagtana: Department of Police Service
Assistant Chief Bertram Ettienne: Department of Police Service
Assistant Chief David Zannelli: Department of Police Service
Captain Michael Fumiatti: Department of Police Service
Lieutenant Jessie Agosto: Department of Police Service
Sergeant Yelena Borisova: Department of Police Service
Sergeant Paul Finch: Department of Police Service

Officer Reginald McGlotten: Department of Police Service
Officer David Vega: Department of Police Service

Asia Johnson-Clark: Administrative Assistant

Michelle Duprey, Esquire: Deputy Corporation Counsel

Daniel Adamczyk
Gerald Antunes - Alder
Avery Butler

Ashley Carmona
Woltbasher

OPEN SESSION
The Regular Session meeting of the Board of Police Commissioners was called to order at
6:01p.m., Evelise Ribeiro, Chair, presiding.

AGENDA

*x Commissioner Miranda motioned to Approve the Agenda
ok Commissioner Walker seconded the motion

*x Motion passed unanimously

B Commissioner Riberio indicated all commissioners were present except for Commissioner
Brooks who was expected to the join the meeting later.

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of December 10, 2024

*x Commissioner Miranda motioned to Approve the Regular Meeting Minutes of



December 10, 2024
ok Commissioner Meares seconded
ok Motion passed unanimously

CHIEF’S REPORT
Chief Karl Jacobson

B Chief Jacobson began by greeting everyone and stating that they are looing forward a good
year.

B Chief Jacobson indicated that he thought he should recap some of the violent crime numbers
and also some of the staffing numbers and some of the things the Department have in store,
with the help of the commissioner, moving forward in 2025.

B The violent crime numbers are as follow: There were 14 homicides in 2024 compared to 23
homicides in 2023. There were 90 non-fatal shootings in 2024 compared to 76 non-fatal
shooting in 2023. There were 182 confirmed shots fired in 2024 compared to 282 confirmed
shots fired in 2023.

B They looked at the numbers in depth for a five-year period from 2020 to 2024. There has
been decrease overall in violent crimes of 31 percent over this five-year period of time.
Obviously, there were more people shot, but there were less murder victims.

B The real trend is the decrease in confirmed shots fired. That’s the number they are really
look at. In 2021 and 2022 there was a peak of 347 and 209 confirmed shots fired. So there
were a lot of confirmed shots fired in the city. There has been a decline in this number due to
gun seizure numbers and working their partners to address violent crime and get people in
better places in their lives like jobs from Project Longevity or the Community Resilience Team
in addition to all the other things the Department does.

B There is a better forecast for violent crime. The hope is to continue that trend into 2025.

B With regard to staffing levels, back in January of 2021 there were 337 officers. Currently,
the are 332 officers. The number has not changed much. It’s been up and down over the years.
At the most in 2023, there were 342 officers. However, the number has not changed much.

B They were was a potential to lose 29 officers in December of 2024. However, the new
contract has helped stop that. The Department has only lost seven officers. Building on the
fact that the Department didn’t lose as many officers, Chief Jacobson thought it would be easier
for them to build back the Department. The contract had not been fully executed yet. So they
have not been able to advertise the final numbers. The hope is to get the contract squared away
soon. It’s just the city and the union going through the language. There are no big hangups or
anything.

B The Department is short of seven lieutenants. All the sergeant positions are filled. There are
six vacancies for detectives. All in all, the Department is short of 47 officers. However, 21
new positions have been added to the budget. So technically there are 68 vacancies.

B The Department’s number one priority as the year progresses is to improve these numbers.
They will be testing four times a year. There are some people up for removal tonight. The
background officers are working very hard. They have a list of about 30 candidates they are
going through. There are more people signed up to take the test in February.

B On the bright side, in spite of the lower number of officers, the officers in 2024 engaged in
11,436 traffic stops compared to 2023 when there were 9,876 traffic stops. So the Department



is up 16 percent. The cops are working extremely hard. And their presence is being seen and
the detectives’ hard work are being felt.

B As 2025 progresses, the Department will be looking at Al for assistance with report writing.
B Training for officers specifically related to Narcan will begin in February. So all officers will
be carrying Narcan.

B They are looking forward to filling all these ranks. There are two new captains with the
commissioners’ help. This has helped the Department through some reorganization. And
moving, Chief Jacobson felt that the Department would be able to fill these ranks and more of
the what they want to do. They want more walking beats. They want more bicycle beats.
They want officers spending less time on paperwork and using that time for more important
things like a community engagements, etc.

B The PAL program is still functioning awesomely. They just started Baking with Cops where
the cops bake with kids from school. In addition, when the kids come in, they are require d to
read and do their home work with the officers. And then they bake something every week So
every sort of support you could imagine. The feedback they have received have been positive
and they appreciate that.

B Chief Jacobson went on to thank the commissioners for starting off the year with these
numbers because none of these would have been possible without the commissioners’ approval
and helping the Department navigate of all the different things it had to do.

B Commissioner Walker stated that he understood Chief Jacobson to say that they were going
to start doing some work with Al which would assist the officers in writing reports efficiently.
He asked if this was progressing.

B Chief Jacobson indicated that this pilot program had not begun. The Department was in the
process of finishing its contract with the company called Axion. And there are some upgrades
that need to take place first. He indicated that the pilot program would begin probably in
March.

B Commissioner Ribeiro thanked Chief Jacobson and the Department for getting the city
through 2024 safely. The numbers are what they, but the commissioners do appreciate
everything that the Department is doing to bring the crime numbers down.

INTERNAL AFFAIRS REPORT
Lieutenant Jessie Agosto

B Lieutenant Agosto indicates that there were two closed cases.

B They are changing the way in which cases are disposed. So what she would present are
findings of facts. So these are cases that are pending final disposition from the chief. However,
Internal Affairs has completed its investigation.

This first case had two complaints. Initially, it came in on September 1%, 2023 as an
anonymous complainant. And then later on, October 19" of 2023, there was a complaint filed
by Julie Ferrucci. The complaint was related to a motor vehicle accident that occurred on
February 16 of 2023 wherein her parked vehicle was struck by a moving vehicle. Officer
Salvati was the initial officer on scene. He conducted a preliminary investigation looking for
potential witnesses and footage which he was unable to obtain. He gave Ms. Ferrucci his
contact information should she get any additional information regarding who possibly could
have hit her vehicle. Days later, she did contact Officer Salvati and notified him of a potential



suspect who was a local alder. He immediately notified Lieutenant McDermott who was the
District Manger of the area at the time. Lieutenant McDermott contacted Ms. Ferrucci as well
as the alder. And they agreed to ratify the issues civilly. So he gave her his insurance
information so that she could fix the damages to her vehicle. Months later, in September and in
October, they received the complaint stating that the New Haven Police Department was in
cahoots to basically cover up the incident. We looked into it and investigated it, there was no
evidence of any cover-up. There was evidence that as soon as information was obtained, the
lieutenant contacted the appropriate parties. And at that time they were given the option to
settle everything civilly which is within their right, an option that’s offered many times even
when there is evading and it’s just property damage. At the time the officers did not complete a
police accident report because the people handled the situations civilly. He was exonerated on
that because they did handle the investigation in an appropriate manner. The driver was given a
misdemeanor summons for the evading.

In the second matter, the complainant is Lanisha Harris. This complaint came in on August
23" 0f 2024. She claimed that she was unlawfully arrested. This incident involved officers
who were investigating a missing nine year old and a potential risk of injury. During the
investigation the father initially believed that mother of the nine year old left the child
unattended by herself in front of Juvenile Detention on Whalley, sort of like a Scare Straight
type tactic. As a result of the investigation, including review of the body-worn camera footages
and reports, they felt like Officer Faya-Sanchez did not have probable cause to effect the arrest.
Throughout the investigation, the mother admitted that she lied to the father about leaving the
child there because she was ma. They were able to locate the child with the grandmother. The
grandmother confirmed that the child had been with her. At no point in time was there any
evidence to show that the child was ever left alone. They were able to obtain video footage
outside of detention which showed that the child was never left there. And because of this, they
thought that Officer Faya-Sanchez did not conduct an appropriate investigation and that the
arrest was in fact not based on probable cause. The recommendation is that this case should be
sustained.

B Commissioner Lawlor asked, since it’s been sustained, what, if any, sanctions has been
imposed?

B Licutentant Agosto indicated that it has not been sustained yet. These are finding of facts.
And we are just offering recommendations that it be sustained to the chief. So the chief was
reviewing this report for a final disposition.

B Chief Jacobson indicated that in the future the commissioners would hear about the closed
cases after he had had a chance to review them and sustained the cases. Regarding this
particular closed case, it will be sustained and disciple will follow.

B Commissioner Ribeiro asked why the change from a final disposition to a finding of facts.
She asked if they would hear this twice.

B Chief Jacobson responded by saying that the Department was not in compliance with city’s
ordinance in giving these cases to the Civilian Review Board whether they are sustained or not
sustained. The CRB was previously only given the sustained cases.

B So the process has changed. The lieutenant would have the finding of facts from Internal
Affairs. The cases will then be given to the CRB. The CRB has up to 60 days to review the
cases. Per the ordinance, they are supposed to review every single case, not just the sustained
ones.



The CRB will then give the chief their evaluations. He will make the final determination.

B Commissioner Ribeiro asked if Internal Affairs makes a recommendation and the CRB or the
chief disagrees with the recommendation, how will this be resolved.

B Chief Jacobson replied by saying that for the most part he would uphold Internal Affairs’
recommendations. However, if he disagrees with IA’s recommendation, he would write a
memo to indicate why his position differs. If the CRB’s recommendation regarding the
discipline they deem appropriate is given to him and he disagrees with their recommendation,
he will have to answer to them in writing. It’s part of the new ordinance.

B Commissioner Meares said basically this is about making sure that the CRB is part of the
process appropriately.

B Chief Jacobson agreed. However, the CRB has been part of the process.

B Commissioner Meares said they are now fully part of the process.

B Chief Jacobson agreed.

B Commissioner Meares indicated that the chief had mentioned something about in the future
they would only hear about the cases after he has sustained them, but of course the
Commissioners will hear all the cases that they have been hearing before.

B Chief Jacobson agreed.

B Commissioner Meares said she just wanted to clarify that for the record.

B Lieutenant Agosto indicated that this new process would take a little longer.

B Chief Jacobson added that they commissioners would get all the information regarding these
cases. They just got their wires crossed during the implementation of this new process.

B Commissioner Meares said one of the issues that the chair had brought up is about how long
it takes to complete disposition. She was curious about the information they have regarding the
CRB’s ability to move on a timely fashion. Commissioner Meares asked, having not the read
the ordinance, since the CRB has up to 60 days to provide input, if they do not meet the
deadline for providing input, how does this work.

B Chief Jacobson responded by saying that the ordinance does not speak to time period. The
Department is giving them 60 days, meaning two meetings, to furnish the chief with their input.
IA is very flexible. The CRB members can visit at any time.

B Chief Jacobson added by saying that the CRB does provide their input; however, these inputs
are mostly late, like months later. He is not in a position to wait months before making his own
determination. Having said this, they are working together with the CRB. The Department just
met with them. The CRB has indicated they would make all effort to get their input in within
the 60-day time period. The Department and the CRB will get better at communication.

B Commissioner Meares asked, again, just to clarify for the record, if they don’t come in within
60 days, we are going ahead, correct?

B Chief Jacobson responded by saying that we are moving ahead. However, sometimes CRB
is right on the money. Some of the inputs he received from the CRB was what the Department
did anyway. If they do not meet the deadline, he would still have to communicate with the
CRB in writing.

B Commissioner Meares added that she wanted to be mindful of the chair’s concern about
taking a really long time. It’s appropriate that the CRB has appropriate input. She thought that
the Department could emphasize to them that for whatever reason they cannot come in on time
on a particular case, obviously, their input is still valuable because cases repeat, so the input
they give on a particular case could be guidance for future cases. She thought it was important
that that input not be allowed to hold up show, so to speak.



B Chief Jacobson indicated that he had this exact discussion with the CRB. If the input is late,
he wants it anyway because a lot of cases reoccur.

B Commissioner Ribeiro asked if the 60 days was what the Department and the CRB thought
was reasonable for them.

B Chief Jacobson responded by that the 60 days came about after communications between the
parties with assistance from the Department’s corporation counsel and the CRB’s corporation
counsel.

PERSONNEL MATTERS

1. Discussion and action for the recommendation from Chief Karl Jacobson to hire the
following candidate from the Eligibility List #22-68CR:

A. #5 Alex Colaluca

** Commissioner Miranda motioned to adhere to Chief Jacobson recommendation
to hire No. 5, Alex Colaluca, from the Eligibility List #22-68CR

ok Commissioner Lawlor seconded

ok Motion passed unanimously

B Mr. Alex Colaluca was congratulated.

2. Discussion and action for the recommendation from Chief Karl Jacobson to remove the
following candidates from the Eligibility List #22-68CR:

A. #1 Daniel Adamczyk
B. #3 Ashley Carmona
C. #11 Avery Butler

B Commissioner asked if all the candidates were present.

B Sergeant Finch replied by saying all three were present.

B Commissioner Ribeiro went on to inform the candidates that they could be heard in an open
or closed session. She went on to explain what open and closed sessions meant.

B Commissioner asked each candidate in what session they wanted to be heard. All three
candidates opted to be heard in a closed session.

EXECUTIVE SESSION

ok Commissioner Walker motioned to go into Executive Session discuss the Chief
Jacobson’s recommendation to remove the candidates from the Eligibility List
#22-68CR

ok Commissioner Lawlor seconded

ok Motion passed unanimously

B Commissioner Ribeiro invited Chief Jacobson, Assistant Chief Bhagtana, Assistant Chief
Zannelli, Assistant Chief Ettienne, Sergeant Finch, Attorney Duprey. They hear from the



candidates in the order listed on the agenda. She also invited the background officers, Sergeant
Borisova and Officer McGlotten.

The Board entered Executive Session at 6:32 p.m.

** Commissioner Meares motioned to Exit Executive Session
% Commissioner Miranda seconded
*x Motion passed unanimously

The Board exited Executive Session at 7:40 p.m.

ok Commissioner Walker motioned to adhere to Chief’s recommendation to remove
the following candidate, Daniel Adamczyk, from the Eligibility List #22-68CR

ok Commissioner Miranda seconded

ok Motion failed unanimously

B Commissioner Ribeiro indicated that the motion had failed and that the candidate would
move forward in the process.

ok Commissioner Walker motioned to adhere to Chief’s recommendation to remove
Candidate Asheley Carmona from the Eligibility List #22-68CR

ok Commissioner Miranda seconded

ok Motion failed unanimously

B Commissioner Ribeiro indicated that the motion had failed and that the candidate would
move forward in the process.

ok Commissioner Walker motioned to adhere to Chief’s recommendation to remove
Candidate Avery Butler from the Eligibility List #22-68CR

ok Commissioner Miranda seconded

ok Motion passed unanimously

B Commissioner Ribeiro the motion had passed and the candidate was removed from the list.

RETIREMENTS (For Board information only)
Detective John Folch, eff., December 31, 2024
Officer Jaime Franceschi, eff., December 31, 2024
Officer Derek Cohen, eff., December 31, 2024
Officer James Murcko, eff., December 31, 2024

RESIGNATIONS (For Board information only)
There were none.

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Finch




B Sergeant Finch reported that they were doing another round of testing. The written
examination has been scheduled for February 5™, 2025. Applicants have up until January 22",
2025 for the application. There were 32 applicants prepared to test. They will receive invites
to the exam.

B There is a Chip test scheduled for January 11, 2025. There is another Chip test scheduled for
January 13, 2025. They expect the number of applicants to rise up a little bit after these two
tests.

B They are expecting good results from these applicants after taking the written examination.
The following week would be the oral examination. They will be testing again in the next
quarter.

EFFICIENCY COMMITTEE REPORT

B Commissioner Meares indicated there was nothing to report.
B Commissioner Ribeiro stated that the committee should be back on track.

FINANCE COMMITTEE
Assistant Chief Bhagtana

B Assistant Chief Bhagtana reported that the Lieutenants’ Test had been tentatively scheduled
for March of 2025. The Detectives Eligibility List should be certified at the next Civil Service
meeting. They are trying to put together a special meeting for either January 11, 2025 or
January 12, 2025. They will find out from HR when that will happen.

B The report regarding academy classes are as follows: There are eight recruits in the New
Haven Academy. They will graduate on March 13, 2025. There are four recruits in another
academy. She would send the information to the commissioner regarding when this class will
graduate as soon as they have it.

B With regard to the Animal Shelter, there were some issues with the flooring people. Captain
Fumiatti met with the staff there and the Engineering Department so hopefully that should be
resolved soon. The masonry work is still in progress.

B With regard to property warehouse, they are waiting for the shelving to arrive.

B With regard to the ammo storage, the underlying layer was completed. The container is here.
They are just awaiting the Building and Engineering Departments to place that container into
the underlying layer.

B The grants coordinator has been with the Department for about three months. She is doing a
really good job. She is initiating a lot of new grants. The Department also submitted a grant
for the 2025 DUI Comprehensive Enforcement.

B Personnel updates are as follows: They are completing background checks for records clerk.
They are losing a records clerk to PSAP. She had sent the budgeted numbers to the
commissioners.

OTHER BUSINESS
None

PUBLIC COMMENT
None




EXECUTIVE SESSION

ok Commissioner Walker motioned to go into Executive Session to discuss legal
matters

ok Commissioner Meares seconded

*x Motion passed unanimously

B Commissioner Ribeiro invited all the commissioners and Attorney Duprey.

The Board entered Executive Session at 7:48 p.m.

** Commissioner Meares motioned to Exit Executive Session
% Commissioner Miranda seconded
*x Motion passed unanimously

The Board exited Executive Session at 7:53 p.m.

ADJOURNMENT

*x Commissioner Walker motioned to Adjourn the Regular Meeting
ok Commissioner Meares seconded

*x Motion passed unanimously

The next regular meeting will be on February 11, 2025.
The Board adjourned at 7:54 p.m.

Respectfully submitted,

Sotonye Ofunba-Payne


Sotonye Otunba-Payne
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Pencil
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