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NEW HAVEN SOLID WASTE
& RECYCLING AUTHORITY

NOTICE OF REGULAR MEETING OF THE
NEW HAVEN SOLID WASTE & RECYCLING AUTHORITY

THURSDAY, OCTOBER 9,2025 AT 5:30 PM
VIA ZOOM:
https://mewhavenct.zoom.us/j/81409921105?pwd=mVooDfj VWHtug0fOwbP6 KhNvRhtoKo.
1&from=addon

AGENDA

Call to Order

—

2. Approval of the Minutes from the September 11, 2025 Regular Meeting
3. Treasurers’ Report

4. Tonnage Report

5. Executive Director Report

a. Operations Update

i. Transfer Station Equipment

ii. Transfer Station Operator Rotation
b. Annual Plan Update

6. Old Business
a. CT DEEP Infrastructure Grant Update
i. Design
il. Operation

SCRCOG Transfer Station Site Assessment Update
SCRCOG Regional Waste Authority Study
Landfill Solar Project

Hometown Recycling Day — October 25, 2025

opo o

7. New Business
a. Appointment or Reappointment of Directors by Mayor and submission to the
Board of Aldermen for approval

8. Public Comments

9. Adjournment
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NEW HAVEN SOLID WASTE
& RECYCLING AUTHORITY

September 11, 2025

REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY

A regular meeting of the New Haven Solid Waste and Recycling Authority (the “Authority”’) was held on
September 11, 2025, at 5:30 p.m. online via Zoom Video Conference call.

Board members present: R. Bonito, L. Davis Cannon, C. May, K. Pedersen and S. Winter
Board member absent:  J. Logan, S. Miller

Others present: Lori Vitagliano, Executive Director
Malinda M. Figueroa, Secretary
Kathy O’Brien, Deputy Director
Gerald Antunes, Member of the Public
Michael Ferro, Member of the Public

Kyle Pedersen began the meeting at 5:34 p.m. with the approval of the August 14, 2025 regular meeting minutes.
Rose Bonito made a motion to approve the minutes, seconded by Steven Winter. There was no further discussion.

Voice Vote:

AYES: R. Bonito, C. May, K. Pedersen and S. Winter
NAYES: NONE

ABSTENSIONS: NONE

[L. Davis Cannon joined. ]
Lori Vitagliano presented the monthly treasurers’ report for August 2025.

Ms. Vitagliano presented the municipal solid waste and recycling tonnage reports for the month of August 2025.
She expressed that August was trending a little less then this time last year and that usually August is a busy time.
She stated that continues to work with Directors Logan and Winter on data extraction from the PC Scale software
and that she would like to look at organic collection data alongside the annual plan.

Ms. Vitagliano indicated under the Executive Directors report that operations at the transfer station were business
as usual concerning the operators. New cameras were installed at the front gate, residential drop-off and the
customer service window. The recordings will be held for a time and operators can see the tip floor and send the
next truck. There was a leaf contamination issue that the Deputy DPW Director and Deputy NHSWRA Director
working on remedies, there were no additional complaints. The transfer station will begin evaluating accepting
ERR 1-pound containers as of October 1, but the Authority will need to find space. She opined that the Authority
may steer to a credit card only based system to help alleviate the congestion at the gate. There was no opposition
moving to a credit card only system for customers that don’t have permits. She also stated that the Authority has
upgraded its credit card reader, which is much faster. Director May indicated that a self-serve tap function on the
RPA reader would be useful.



Ms. Vitagliano attended the press conference announcing the Solar Array project kick off at the landfill. Deputy
Director O’Brien and herself provided a tour for a group from the Hartford Transfer Station as they are
installing a new scale. Ms. Vitagliano asked the secretary to distribute the October 25, 2025 Hometown
Recycling Day flyers to the Directors, which will be held at Southern Connecticut State University’s campus
from 9 o’clock to 12 Noon.

The fiscal year ending June 30, 2025 audit has commenced.

Ms. Vitagliano said that it’s her understanding that the draft agreement for the CTDEEP Infrastructure Grant
would be available soon. The H2M Transfer Station Site Assessment initiated by SCRCOG continues, and she
has reviewed the draft. The Solar Array project has commenced. The tractor trailers have been delivering
materials and the staging area is set-up. She stated that the Regional Waste Authority report, also initiated by
SCRCOG should be available in October. Director Winter expressed appreciation to the Executive Director
for all her help and support to the Solar Array project. Director May noted that the Naugatuck Valley Council
of Governments selected Tetra Tech to provide an assessment of Solid Waster Facility Inventory and System
assessments a few years ago.

There was no new business.
There were no public comments.

Mr. Winter made a motion to adjourn, seconded by Mr. May. There was no further discussion. Mr. Pedersen
adjourned the meeting at 6:05 pm.

Respectfully submitted,

Malinda M. Figueroa
Secretary
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