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OPEN SESSION

The Regular Session meeting of the Board of Police Commissioners was called to order at 6:06
p.m., Evelise Ribeiro, Chair, presiding.

Commissioner Ribeiro indicated that Commissioner Miranda would not be joining the meeting,
and that Commissioner Lawlor would join later.

AGENDA

*x Commissioner Walker motioned to Approve the Agenda for April 8, 2025
ok Commissioner Meares seconded
*x Motion passed unanimously

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of March 11, 2025

ok Commissioner Walker motioned to Approve the Regular Meeting Minutes of
March 11, 2025

ok Commissioner Meares seconded

*x Motion passed unanimously

CHIEF’S REPORT




Chief Karl Jacobson

B Chief Jacobson began

B Chief Jacobson reported that he had a brief presentation about cruiser accidents.

B There was a double homicide the previous night at 9:50 p.m. in the area of Winter Street and
Goffe Street. Two people lost their lives, one was a 49-year-old New Haven resident who was
known to the Department. He was on federal probation for drug charges. The other victim was
a 39-year-old Hamden resident. Their names were made public today. He had spoke with the
49 year old’ mother who was obviously upset. She resides in the area.

B The Department does have a lot to leads. However, they are asking people to come forward.
It appears to be some kind of drug deal or robbery gone bad. The two victims were friends.
They do not believe they shot each other. There were no guns recovered at the scene but there
were drugs and drug paraphernalia.

B With regard to the Clergy and Residents Academy, they had envisioned an earlier academy.
However, it looks like this academy will begin in June, 2025. The commissioners would be
updated. If the commissioners wish to attend or know of anyone who would like to attend,

the message could be relayed to them.

B The hope is to promote two detectives this evening, with the Board’s approvals, Officers
Rubeis and Kunz. They will be promoted on Friday, April 11, 2025 as long as the Board
approves. They are both coming from Patrol with a lot of experience. They are excited about
both joining the Detective Bureau.

B One officer has been promoted to the ATF Task Force from Patrol. In addition another was
moved from Patrol to the U.S. Marshals to do fugitive work fugitive task force work. He had a
conversation with the Marshal Service. They are not doing immigration sweeps or anything
like that. They are doing all the work the Department need to be done such as gun defendants,
shootings, homicides and any other warrants. They are excited about those two officers moving
up into plainclothes positions to kind of see how it would be to be a detective.

B Chief Jacobson shared his screen. He shared a four year-breakdown of officers-involved
motor vehicles accidents. There were several trends that were noted by Captain Marcucio who
put this together.

B There was an increase in the total number of accidents by year. Overall, there was an
increase in the percentage of accidents of which officers were found at fault. There was an
increase in accidents when they were not responding for calls for service.

B So if one looks at the chart, first, there were 19 officer-involved accidents all the way up to
41 officer-involved accidents in 2024; 76 percent of the accidents were deemed the officers’
fault. The years of service have sort of fluctuated, but it averages to be five and a half years of
service.

B And then responding to calls went from 53 percent in 2021 to 43 percent in 2024. And then
the corresponding graph on the screen was e-mailed to Madam Chair Ribeiro who will send
them out to the Board. The conclusion is that the accidents have been deemed to be the fault of
the officers. The Department’s years of service has decreased.

B Captain Marcucio put together an e-mail explaining some things and included the
Department’s Vehicle Use Policy which was attached to that e-mail.

B They recently did some training related to the Dodge Durangos. They plan to put a training
program for the Patrol Division, the detectives and anyone who responds to calls. The Traffic



Unit has done very well putting on trainings like that. The Department would need to find a
track where the offices can drive just a little faster.

B The Department needs to fix this problem. Even if an officer is not responding to calls,
training is necessary. If one looks at the graph, more than half of the accidents did not involve
responding to calls.

B Chief Jacobson went on to say that the officers have computers and radios in their vehicle.
They have a lot going on. However, the officers have to make sure they are putting their
mobile phones down and are paying attention to driving. This went out to the entire
Department. They talked about this in line-ups. Knock on wood, they haven’t seen any follow-
up accidents since publishing this to the Department. They will be analyzing this data. And he
kind of put it out there because he knew the Board might have data points that he had not
mentioned that the Board would like more information about.

B The important part is to keep the officers safe and ensure that they get to calls safely.

B Commissioner Meares asked if these were accidents where it is only the officer in the car.

B Chief Jacobson responded by saying, no, it’s a combination. It’s either a single-car accident
or they collided with another vehicle.

B Commissioner Mears stated she would like to know, especially given that 76 percent are at
fault, what percentage are actually two-car collisions. Like Chief Jacobson said, yeah, we want
to keep the officers safe but they can’t be running into people.

B Chief Jacobson replied by saying absolutely.

B Commissioner Meares further stated that it would be more important that officers not run
into people, just to be clear on that. The second question Commissioner Meares had was about
the change in equipment over the time period. Chief Jacobson had pointed to the years of
service. So in 2021 it’s on average 6.5 years of service. In 2024 it’s one year less. She could
do the statistical analysis herself. However, it was not clear to her that that would be a
statistically significant.

B Chief Jacobson replied by saying Commissioner Meares was right.

B Commissioner Meares asked whether there were significant changes in the fleet. In other
words, in 2021 what percentage of the cars were Durangos or whatever the Department is using
now. That would actually be an interesting analysis. One question is about the handling of the
equipment. The second question is actually are these newer cars harder to drive or less safe. A
rigid-body truck is usually less safe than a car. Although, she understood why the Department
might want to switch the equipment. She thought this was pertinent to the analyses as well.

B Chief Jacobson thanked Commissioner Meares for the questions. He knew she would have
good question. Off the top of his head, he would say almost 60 percent are single-car accidents.
So 77 percent of the 41 had to see him for discipline. He recalled most of them being single-car
accidents.

B Chief Jacobson went on to say that they did change to the Durangos in 2023. But
Commissioner Meares’ question is an excellent question.

B Commissioner Meares indicated she recalled when the changed to Durango occurred.

B Chief Jacobson recalled there being two or three Durango-involved accidents. However, he
would have to look. He would say the percentage of Durango-involved accidents is less. He
would double check this. He liked the equipment question too because although he could say
he thought nothing had changed, he is not sitting in those cars every night. He would follow-up
on Commissioner Meares’ question.



B Commissioner Meares stated that Chief Jacobson had mentioned that he saw a large
percentage of the people who were in accidents for discipline. She asked, “what do they get
when they are disciplined?”

B Chief Jacobson replied by saying the first car accident, even if the officer is at fault, is
normally a verbal warning, but it goes up from there. He had not done many second ones. He
recalled the discipline for the second car accident being or one- or two-day suspension. It can
go up from here too.

B Commissioner Meares wondered if it was just verbal warning and no training.

B Chief Jacobson responded by saying that the whole Department had been put through
training last year.

B Commissioner Meares indicated she knew. However, if an officer gets into an accident, the
officer should be required to sit through a class or something.

B Chief Jacobson stated this was a good suggestion as well. They would definitely look into
her suggestion.

B Chief Jacobson thanked Commissioner Meares for her patience.

B Commissioner Meares stated that if she saw the rough data herself, she might actually have
some other ideas.

B Chief Jacobson indicated he would send the data to Commissioner Meares.

B Commissioner Meares indicated that data should be sent along with the equipment issue as
well.

B Commissioner Ribeiro indicated she had forwarded what was sent to her to the
commissioners.

B Chief Jacobson thanked Captain Marcucio for taking this on. He has done a lot of line-ups
and has been talking to the officers about safety first.

B Commissioner Walker asked if the newer vehicles have the same safety electronics that
vehicles sold to the public have such as a warning if one is following too closely, warning if the
driver veers into another lane with a vehicle. Most of the newer vehicles give warnings such as
he expressed. He asked if the SUVs have these safety features.

B Chief Jacobson indicated that the Durangos do, but the older cars do not.

B Commissioner Walker indicated one other thing he had noticed in New Haven in general is
driving has become a real challenge. In his opinion, in New Haven, people look at a red light
and say maybe I should stop and maybe I shouldn’t stop. So that one does not know what will
happen when the light turns green. There may be a car coming through.

B Commissioner Walker further indicated that he had also seen officers turn on their lights to
go through a red light, not sirens. And then when they get through the lights, they turn them
off. Driving in New Haven has gotten riskier, but the officers are adhering to that riskier
pattern of driving than the public.

B Chief Jacobson answered by saying he could not speak to the scenarios that Commissioner
Walker had spoken about. They might have put their lights on because they were going to back
someone up and it’s a full emergency situation. He had done that himself. However, if there
was a specific scenario observed, Commissioner Walker should let him know and he would
check. There are scenarios where lights are put on and soon after the lights are turned off.
Folks then ask what the officers are doing. Well, the officers were on their way to a call that
was cancelled.

B Chief Jacobson further stated that they tell the officers that they are not in an emergency
vehicle just because they put their lights on. The officers have to have lights and sirens per the



law. In addition, the officers have to clear the intersection even if it’s a red light. The officers
have to slow down even with lights and sirens. Even if they are going to the worst calls they
can think of, the officers have to slow down and make sure the intersection is clear before they
proceed through it. And this is part of the law. So this is really important to emphasize.

B Chief Jacobson indicated that Assistant Chief Bhagtana and Captain Fumiatti had reminded
him that the Department is working with the Weyland Light and Siren System so that when
officers approach with lights and sirens, the traffic lights will change for them. The fire
department has some of this equipment. The Department does not. They will start a pilot
program regarding this technology so that the traffic lights will actually change prior to the
officers approaching the traffic light. This will only be in emergencies.

B Commissioner Walker asked why the fire department has it and the Department does not.

B Chief Jacobson replied, “no idea, no idea, but we are going to get it.”

B Commissioner Meares added that another piece of data she would appreciate is the cost of
these accidents especially in light of the fact that people are getting a verbal warning on the first
accident. It might just be a dent or something but it’s money. A verbal warning, when it is
costing us money, is not awesome.

B Commissioner Brooks asked Commissioner Meares if the question about cost pertained to
litigation or just the cost.

B Commissioner responded by saying that the cost of the car. If a car gets in an accident, they
are going to have to fix the car plus if the person is injured, they’ll have Workers’
Compensation at a cost.

B Chief Jacobson replied by saying that was true. It is not just the car. Some officers do get
hurt and are out for a week plus the other person’s car. In addition, there could be litigation in
some of these cases. He would track down the cost of at least for 2023 and 2024.

B Commissioner Brooks asked if Chief Jacobson could indicate any of those, particularly in
2024, are in litigation.

B Chief Jacobson said he could. However, the other parties have three years to sue.

B Commissioner Walker stated there are an unbelievable number of vehicles with temporary
plates from other states. He asked if the Department was looking at that as to whether they are
legitimately registered.

B Chief Jacobson replied by stating that this is why they are doing more enforcement with the
Motor Unit and doing registration checks. However, some of them are tricky as there are fake
temporary plates, fake paperwork. So it can get tricky. They are definitely checking those
when car stops are done.

B Commissioner Meares noted iPhone 51 just logged on.

B Commissioner Ribeiro asked if that was Commissioner Lawlor. She did give him a call.
Since Commissioner Lawlor was not yet at the meeting and the next few agenda items would
require a vote, she asked for an amendment of the agenda to move Committee Reports after the
Internal Affairs report. Hopefully, Commissioner Lawlor will be at the meeting to actually
conduct business.

B Commissioner Lawlor indicated he was driving.

B Commissioner Meares indicated that she would leave the meeting since Commissioner
Lawlor had joined.

B Commissioner Ribeiro noted for the record that Commissioner Lawlor joined the meeting at
6:25 p.m., and Commissioner Meares exited the meeting at 6:26 p.m.



INTERNAL AFFAIRS REPORT
Captain Fumiatti

B Captain Fumiatti indicated he would presenting this report.

B So far this year, there are a total of 10 cases that have been accepted by the Internal Affairs
Division. There are 11 cases being investigated for 2025. The total current open IA cases that
are open, 57. There were 16 cases sent to the Civilian Review Board for their review recently.
So the Department was awaiting their feedback from them. By mid-May, IA should have all
those cases wrapped up. Lieutenant Agosto and the team have done a fantastic job cleaning out
some of the cases that have been lingering for some time down there to open up some room for
some fresh cases.

B Additionally, there is only one case to discuss for this particular meeting today. There are a
bunch of information that had been sent out to the commissioners. Rather than read the summary,
he asked if he could just summarize it.

B Commissioner Ribeiro indicated that a summary was fine.

Case No. 23C-051: So back in 2023 there were multiple complaints by Internal Affairs. A
couple of them were anonymous. A bunch of evidence was provided to the Department regarding
amotor vehicle accident during which the offender evaded responsibility. Officer Salvati initially
responded to investigate that. He spoke with the complainant. That particular individual
provided some information but they were unable to determine the information at the time who
the offender was. It came to light a short time later, a few weeks later, that it was actually an
alder for the City of New Haven who had struck the vehicle. Once Officer Salvati was informed
of that fact, he let Lieutenant McDermott know as is customary per the chain of command policy.
They went back and investigated and issued an infraction to the alder for that incident. A
complete police report was done. The original complainant was only interested in seeking the
financial restitution for the incident. There were some interesting things going on in there too that
was in the summary in that the complaint was brought again by another party while it was being
investigated because there were some political things that were going on in that particular area of
the city at the time. And so after all of the findings of facts, Chief Jacobson found that the officers
were exonerated in this particular case.

B Commissioner Brooks asked for the case number for this incident report.

B Captain Chief replied saying that it the Case No. 23C-051.

B Chief Jacobson indicated he wanted to make a couple of points regarding this matter. This
was a highly-charged political case back in September. First of all, the accident happened in
February. The complaints came in in September. September was when the alder was up for
reelection. So really think about who was playing politics, first of all. Second of all, Captain
Fumiatti was a little factually wrong. The alder contacted Lieutenant McDermott and confessed
that he had hit something and wasn’t sure what. Officer Salvati at the same time got the
information that it was possibly an alder. When they spoke, Lieutenant McDermott said he would
take care of it. He got the alder’s information, insurance information, and gave it to the
reporting party. The vehicle was struck but it was unoccupied. And the alder left the scene. The
alder said he was having a medical issue. The Department was unable to determine that and
neither were Officer Salvati and Lieutenant McDermott as to whether it was potentially drunk
situation, whatever.



As the investigation progressed, Lieutenant McDermott thought the accident had happened
immediately when it had occurred five or six days prior. The alder had waited five or six days.
But that’s not Lieutenant McDermott’s fault. The alder also refused to come in to speak with the
officers. So they do not know exactly what that timeline or conversation was except what
Lieutenant McDermott stated which he believed was truthful.

B Chief Jacobson further started that we should think about why citations are issued, especially
for an unoccupied vehicle that’s truck and someone leaves the scene. The citations are to make
sure that that person is compensated for their vehicle. Now, in this case, the Department was
told that his insurance company paid for that vehicle. Then the Department was told by the owner
of the damaged car had not been paid for. So he made the decision that Officer Salvati should
cite the alder and give him a citation and write the report so that the complainant would, therefore,
be compensated. Whether she was or was not compensated, he does not know because they did
not get the whole story here. It’s not the officers’ fault.

B Internal Affairs found nothing that the officers had done were inappropriate. The Department
responds to 2,000 accidents a year where originally the striking vehicles are known or fled. Of
those 2,000, they cite 200. So the Department cites at a 10 percent ratio because the important
thing is getting the insurance information. When he says “cite,” he means citation for leaving the
scene of the accident. If it’s a party’s fault for the accident, of course they will be cited for the
accident, but not necessarily cited for leaving the scene when they come forward.

B So the only evidence that the Department has that the alder did it was his confession that he
did it. He thought a lot of this stuff was political in nature. There was an attempt to make it
appear that the Department was political, to the contrary. The Department did not write a report
or cite the alder originally. When the Department discovered that the complainant may or may
not have been paid, he said the officers should cite the alder and do a report because that’s what
those actions are for. They found that what the officers did was not in violation of the
Department’s policies.

B Commissioner Walker indicated that in the past officers upon arriving at an accident scene,
they would ask for license, registration and insurance. He had been told that officers can’t ask
for insurance information anymore. He asked if he was correct.

B Chief Jacobson replied, “not to my knowledge.” Maybe they do not have to provide it to be
issued a citation. He usually worked with the CPCA (Connecticut Police Chiefs Association)
regarding new legislation. A new bill was put up to limit the number of different things that
people can be stopped for. For example, instead of two headlights, it’s one headlight. They were
not against that type of stuff as long the plates were illuminated just in case a shooting occurs at
least their plate readers would be able to read the plate number.

B Captain Fumiatti indicated the driver of the stopped vehicle would still have to provide
insurance. It does not have to be a printed card. It could be a digital version. It still has to be
provided.

B Commissioner Lawlor stated that he was surprised to learn the police officers can verify if a
driver has insurance and it is current through the use of the terminals in the police cruisers. He
did not realize that was a new capability. So that might eliminate the need to ask because the
officers can see it on their terminals through COLLECT whether or not there is current insurance.
It is very impressive.

PERSONNEL MATTERS




1. Discussion and action for the recommendation from Chief Karl Jacobson to promote the
following candidates from the Police Detective Eligibility List #25-01 dated January 15,
2025:

e #1 David Rubeis
e #2 Kadim Kunz

B Chief Jacobson indicated that he was recommending Officers Rubeis and Kunz, who have
shown that they are prepared and ready for the next step in their career, for promotion to
Detective. They are very excited. They are hoping that the Board will go along with his
recommendations to promote them to detectives.

% Commissioner Walker motioned to adhere to Chief Jacobson’s recommendation to
promote David Rubeis and Kadim Kunz to Detective from Eligibility List 25-01
% Commissioner Brooks seconded

B Commissioner Lawlor stated that he was part of the group of commissioners who
interviewed the these two officers. And he thought he could speak for the others who were
there, they were extremely impressed, not just by their background and their accomplishments,
but by their motivations for wanting to be police officers in the first place and wanting to move
up the ranks. He further stated that, as have been many of the interviews he has been part of, he
was just really impressed by the officers in this case. He would be very happy to vote to
promote them.

B Commissioner Brooks indicated that he echoed all of Commissioner Lawlor’s comments. He
stated he was extremely impressed with these two officers moving up to detectives. Chief
Jacobson couldn’t have recommended two better individuals to be detectives in the Department.

*x Motion passed unanimously

B The officers were congratulated.

RETIREMENTS (For Board information only)
Officer Christopher Simon, eff., April 30, 2025

RESIGNATIONS(For Board information only)
There were none.

RECRUITMENT/SELECTION COMMITTEE REPORT
Captain Fumiatti

B Sergeant Fumiatti indicated he would be providing the report in Sergeant Finch’s stead.

W The are pretty excited to have 64 open applications for the June 4" test. They would be
looking to test on June 4%, 2025. With the test rapidly approaching, they have started the
selection for the recruitment team for the Department. Within the next week or so, they hope to
have a full recruitment team. He and Sergeant Finch interviewed about 30 officers to be a part



of that team. The team will be tasked with going out and recruiting actively to try to fill the
Department’s ranks. They hope to have an update for the Board in May.

B He wanted to put it on the Board’s radar that June 4, 2025 will be the commencement date
of the new academy. There will most likely have a June 4 Test. Both these things will happen
on the given date.

B They have a full media campaign that they have been working on. He does not know if
anyone listens to WPLR. The radio station had started airing some campaigns this morning,
April 8, 2025, to try to get individuals to have interests in applying to be New Haven police
officers.

B They have discussed opportunities and strategies to move forward with. They hope the
recruitment team will be able help the Department meet its goals over the next couple of
months. Then they would look toward a January, 2026 academy after the June 4™ academy.
The goal then is to have 20 plus officers in each of these academies. It’s a pretty lofty goal, but
we’ve already seen an increase in applications as a result of this particular contract.

B Another thing worth noting is that they have not had officers transfer into the Department in
quite some time. Generally speaking, officers might leave this Department and then come
back. It’s telling that in the last few weeks since the contract has passed, there have been a
number of officers reaching out regarding lateral transfer from other departments. They even
had an individual who retired from another smaller agency interested in starting a career with
this Department. They will see how that goes. So it’s really interesting that generally speaking
that because of the Department’s contract and situations people who generally retire from here
and go and work for smaller agencies. Having people laterally, he thought, was a telling
change of the times here as they continue efforts to recruit and draw people to this Department.
B [n addition to that, the recruitment team as it is now, the Background Unit will be attending
Chip Test for April 8, April 11 and April 12. They will be at Gateway on April 8" as well.
And then there are college fairs such as Central Connecticut State University on April 9, 2025;
University of New Haven on April 10", 2025; Middlesex Community College on April 16™,
2025. It looks like there are two college seniors who are graduating in May who are likely to
be in that June 4" academy. Right now, they are 10 plus tentative New Haven recruits for that
June academy.

B Therea are also 16 fire department packets as well. While the Department’s process is the
priority, the Background Unit is still assisting the fire department in doing their background
checks. The fire department has offered some firefighters to do some of the other things that
our investigators don’t necessarily need to pull their experience to do. The Department’s
investigators will be assisting them in working through that process so that they can also fill
their ranks as well.

B Commissioner Brooks asked for updates regarding the candidates that had to retest because
they didn’t make it through the physical agility test.

B Captain Fumiatti indicated that he could not remember the names of the candidates. He was
aware that one of them in particular lost a significant amount of weight. Sergeant Finch was
very encouraged by the fact that that individual lost some weight and was consistently attending
these agility sessions. So that seems to be a really interesting thing that the Department has
done and that these agility sessions are where individuals really come together and create a
group of people who are interested, likeminded and trying to move their way towards a being
police officers. The way Sergeant Finch described it is that they have formed like a pre-police



environment where people can encourage each other and motive each other. So they have seen
that to be a successful environment for creating future police officers.

B Commissioner Brooks said that he was curious since they interviewed a number of
candidates. He thought a handful, maybe two or three, didn’t make it through the agility test
and they were able to retest. He just wanted to know where they were and if they would be in
this June class.

B Captain Fumiatti replied by saying that there were two and it’s likely that they will both be
able to pass the agility for the June class.

B Commissioner Ribeiro indicated that for clarification, would the recruitment team be in
addition to the background officers.

B Captain Fumaitti responded yes.

B Commissioner Ribeiro asked how officers were going to be hired for the recruitment team.
B Captain Fumiatti indicated that 30 officers were interviewed. They have not given the list to
the Chief yet. Once the chief approves it, they will then make the selections on how many. He
was not entirely sure because it’s kind of a new thing. There are a lot of events. They are also
taking a look at the budget to make sure that they are not spending too much as they are going
out to recruit. That being said, they are still looking to prioritize getting those individuals out
there and trying to maximize the number of officers. He would say at least 10. It’s a team that
will be on an as-needed basis. They are not assigned to the unit all the time. Sergeant Finch
would train them to do some of the recruitment activities and be a force multiplier for the unit
itself. The Background Unit can then focus their attention on their tasks and not necessarily get
pulled to do recruitment.

B Commissioner Ribeiro indicated that she follows NHPD recruitment and id. She just wanted
to say they were impressive. They are really good quality. They are doing a great job with
social media.

B Captain Fumiatti thanked Commissioner Ribeiro for her comments. However, it was all
Sergeant Finch and his team. He added that a new recruitment vehicle, new Dodge Durango,
that will be rolled out. The vehicle will have a nice recruitment banner on the side of it. In
addition, the Department has to electric vehicles. One is a full marked Blazer. The other one is
a Blazer that was purchased by the city for the Recruitment. Both will be used by the
Recruitment Unit and the Background Unit.

EFFICIENCY COMMITTEE REPORT

B Captain Fumiatti indicated that PowerDMS is the application that the Department will be
using. They have created log in for each of the commissioners so that they can review anything
that officers can see on PowerDMS with the focus being on the 2025 policy project. There are
currently 37 policies. The Department will work with the commissioners to try set up dates and
times for some training just for familiarization on how they would interact on this platform.
There a lot of polices to review. They could use as much help as they can get with the
commissioners and their collective expertise on those particular policies.

B Assistant Chief Bhagtana and Captain Fumaitti are working on all those. They will get the
commissioners set up with some training with the contractor to be able to access the application
and interact with the Department on that platform.



B Commissioner Ribeiro asked if it would make sense for each commissioner to contact
Captain Fumiatti about a date and time for the training. There cannot be more than two or three
commissioners at a time for the training.

B Captain Fumaitti replied by saying that it was fine. It is not a long training. It’s maybe 15
minutes to a half an hour, just familiarization, It’s not much different than a drop box or a
Google Drive. There are a couple of things that the contractor would be better at explaining and
information from Attorney Reyes of the Daigle Law Group would provide would be helpful for
the commissioners. He would reach out to each commissioner.

FINANCE COMMITTEE
Assistant Chief Bhagtana

B Assistant Chief Bhagtana reported that the Department had a Sergeant’s Test, Captain’s Test,
Detective’s Test and just recently they concluded Detective’s Exam, Assessment Center and the
written exam. Hopefully, they will have a list for the Lieutenant’s Exam either at the end of
this month or May.

B There is one recruit at the Milford Academy, four recruits at Waterbury, and they tentatively
have a New Haven Police Academy scheduled to start on June 4™, 2025 which is also the date
for the next written test.

B With regard to property warehouse, the shelving finally arrived the previous week. It’s
getting installed. The hope is that installation is completed this week. They would then plan a
long process of moving their property from the current property room to the new location.

They will be using the barcode system for proper inventory and track the evidence property as
well.

B The Animal Shelter is slowly getting done as well. The floor was completed. And they have
some more work scheduled to be completed over the next few months.

B As far as training, they are currently doing in-service training and also firearms training. This
should be done by the end of April, 2025. The lieutenant at the academy has also begun the
wellness checks. It is state-mandated and part of the accountability bill. They also started the
steroid testing as well.

B With regard to grants, the Department’s grant coordinator is currently working on a DUI
Grant and Distracted Driving Grant that the Department was just allocated funds for. The
coordinator is working with the detail room for the units to be placed in the areas that were
identified specifically by the grant. They are working on another grant for police bikes.

She is talking about bicycles. The Department’s bicycles are old and antiquated. They are
looking to update those. If they get this grant, they will first start with 15 bicycles. They will
continue to apply every year until they have what is needed.

OTHER BUSINESS
Discussion and action on the reimbursement request from Officer Christopher Stroscio

B Officer Bhagtana indicated that there was a police report and a memo attached to this request
for reimbursement. While he was on duty, Officer Stroscio’s personal property was damaged.
He is looking for reimbursement by the Commissioner for the damage.

B Commissioner Ribeiro asked if the officer was wearing plainclothes. Assistant Chief
Bhagtana indicated that Officer Stroscio was.



B Chief Jacobson added that Officer Stroscio was working a detail that required plain clothes
related to robbery or burglaries. Officer Stroscio is a very good officer. He’s gone through a
lot physical challenges himself but remains on active duty and is working hard and running
through the yard. He would really like to see this taken care of for him.

B Commissioner Brooks indicated that he could not see the dollar amount requested.

B Assistant Chief Bhagtana stated that amount was about $222 and some change.

B Commissioner Ribeiro indicated it was$222.86 to be exact.

ok Commissioner Brooks motioned to Reimburse Officer Christopher Stroscio $222.86
ok Commissioner Walker seconded

B Commissioner Ribeiro stated that she asked about the language and amount for
reimbursement in the current contract. There has been a change in terms of the dollar amount
that can be reimbursed. In the past, the Board could approve up to $250. The new contract
allows for reimbursement of up to $400. So either way, the request is within the limit.

ok Motion passed unanimously

B Commissioner Ribeiro asked what account reimbursements come out of.

B Chief Jacobson indicated it comes out of the police fund.

B Commissioner indicated she asked because this not reimbursement for uniform.

B Chief Jacobson stated that they always have extra money in the uniform account. So he
believed that’s where it comes out of. He did not know for sure, but he will double check.
He said Assistant Chief Bhagtana pays the bills and asked if she knew.

B Assistant Chief Bhagtana replied by saying she pays the bills but was unsure about
reimbursements. She would find out.

PUBLIC COMMENT
There were none.

EXECUTIVE SESSION

ADJOURNMENT

ok Commissioner Brooks motioned to Adjourn the Regular Meeting
ok Commissioner Walker seconded

ok Motion passed unanimously

The next regular meeting will be on May 12, 2025.
The Board adjourned at 6:58 p.m.

Respectfully submitted,
Sotonye Otunbo~Payne

Sotonye Otunba-Payne
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	read.ai. meeting notes
	OPEN SESSION
	The Regular Session meeting of the Board of Police Commissioners was called to order at 6:06 p.m., Evelise Ribeiro, Chair, presiding.
	Commissioner Ribeiro indicated that Commissioner Miranda would not be joining the meeting, and that Commissioner Lawlor would join later.
	AGENDA
	** Commissioner Walker motioned to Approve the Agenda for April 8, 2025
	** Commissioner Meares seconded
	** Motion passed unanimously
	DISCUSSION AND APPROVAL OF THE MINUTES
	Discussion and approval of the Regular Session Minutes of March 11, 2025
	** Commissioner Walker motioned to Approve the Regular Meeting Minutes of
	March 11, 2025
	** Commissioner Meares seconded
	** Motion passed unanimously
	INTERNAL AFFAIRS REPORT
	Captain Fumiatti
	( Captain Fumiatti indicated he would presenting this report.
	( So far this year, there are a total of 10 cases that have been accepted by the Internal Affairs Division.  There are 11 cases being investigated for 2025.  The total current open IA cases that are open, 57.  There were 16 cases sent to the Civilian ...
	So the Department was awaiting their feedback from them.  By mid-May, IA should have all those cases wrapped up.  Lieutenant Agosto and the team have done a fantastic job cleaning out
	some of the cases that have been lingering for some time down there to open up some room for some fresh cases.
	( Additionally, there is only one case to discuss for this particular meeting today. There are a bunch of information that had been sent out to the commissioners.  Rather than read the summary, he asked if he could just summarize it.
	( Commissioner Ribeiro indicated that a summary was fine.
	Case No. 23C-051:  So back in 2023 there were multiple complaints by Internal Affairs.  A couple of them were anonymous.  A bunch of evidence was provided to the Department regarding a motor vehicle accident during which the offender evaded responsibi...
	responded to investigate that.  He spoke with the complainant.  That particular individual
	provided some information but they were unable to determine the information at the time who
	the offender was.  It came to light a short time later, a few weeks later, that it was actually an alder for the City of New Haven who had struck the vehicle.  Once Officer Salvati was informed of that fact, he let Lieutenant McDermott know as is cus...
	complete police report was done.  The original complainant was only interested in seeking the financial restitution for the incident. There were some interesting things going on in there too that was in the summary in that the complaint was brought ag...
	( Commissioner Brooks asked for the case number for this incident report.
	( Captain Chief replied saying that it the Case No. 23C-051.
	( Chief Jacobson indicated he wanted to make a couple of points regarding this matter.  This was a highly-charged political case back in September.  First of all, the accident happened in
	February.  The complaints came in in September.  September was when the alder was up for
	reelection.  So really think about who was playing politics, first of all.  Second of all, Captain
	Fumiatti was a little factually wrong.  The alder contacted Lieutenant McDermott and confessed that he had hit something and wasn’t sure what.  Officer Salvati at the same time got the
	information that it was possibly an alder.  When they spoke, Lieutenant McDermott said he would take care of it.  He got the alder’s information, insurance information, and gave it to the
	reporting party.  The vehicle was struck but it was unoccupied.  And the alder left the scene.  The alder said he was having a medical issue.  The Department was unable to determine that and neither were Officer Salvati and Lieutenant McDermott as to ...
	As the investigation progressed, Lieutenant McDermott thought the accident had happened
	immediately when it had occurred five or six days prior.  The alder had waited five or six days.
	But that’s not Lieutenant McDermott’s fault.  The alder also refused to come in to speak with the officers.  So they do not know exactly what that timeline or conversation was except what
	Lieutenant McDermott stated which he believed was truthful.
	( Chief Jacobson further started that we should think about why citations are issued, especially for an  unoccupied vehicle that’s truck and someone leaves the scene.  The citations are to make sure  that that person is compensated for their vehicle. ...
	( Internal Affairs found nothing that the officers had done were inappropriate.  The Department responds to 2,000 accidents a year where originally the striking vehicles are known or fled.  Of those 2,000, they cite 200.  So the Department cites at a ...
	( So the only evidence that the Department has that the alder did it was his confession that he did it.  He thought a lot of this stuff was political in nature.  There was an attempt to make it
	appear that the Department was political, to the contrary.  The Department did not write a report or cite the alder originally.  When the Department discovered that  the complainant may or may not have been paid, he said the officers should cite the a...
	( Commissioner Walker indicated that in the past officers upon arriving at an accident scene, they would ask for license, registration and insurance.  He had been told that officers can’t ask for insurance information anymore.  He asked if he was corr...
	( Chief Jacobson replied, “not to my knowledge.”  Maybe they do not have to provide it to be issued a citation.  He usually worked with the CPCA (Connecticut Police Chiefs Association) regarding new legislation.  A new bill was put up to limit the num...
	( Captain Fumiatti indicated the driver of the stopped vehicle would still have to provide
	insurance.  It does not have to be a printed card.  It could be a digital version.  It still has to be provided.
	( Commissioner Lawlor stated that he was surprised to learn the police officers can verify if a driver has insurance and it is current through the use of the terminals in the police cruisers.  He did not realize that was a new capability.  So that mig...
	It is very impressive.
	1. Discussion and action for the recommendation from Chief Karl Jacobson to promote the following candidates from the Police Detective Eligibility List #25-01 dated January 15, 2025:
	● #1 David Rubeis
	● #2 Kadim Kunz
	( Chief Jacobson indicated that he was recommending Officers Rubeis and Kunz, who have shown that they are prepared and ready for the next step in their career, for promotion to Detective.  They are very excited.  They are hoping that the Board will g...
	** Commissioner Walker motioned to adhere to Chief Jacobson’s recommendation to
	promote David Rubeis and Kadim Kunz to Detective from Eligibility List 25-01
	** Commissioner Brooks seconded
	( Commissioner Lawlor stated that he was part of the group of commissioners who interviewed the these two officers.  And he thought he could speak for the others who were there, they were extremely impressed, not just by their background and their acc...
	( Commissioner Brooks indicated that he echoed all of Commissioner Lawlor’s comments.  He stated he was extremely impressed with these two officers moving up to detectives.  Chief Jacobson couldn’t have recommended two better individuals to be detecti...
	** Motion passed unanimously
	( The officers were congratulated.
	RETIREMENTS (For Board information only)
	RECRUITMENT/SELECTION COMMITTEE REPORT
	Captain Fumiatti
	( Sergeant Fumiatti indicated he would be providing the report in Sergeant Finch’s stead.
	( Captain Fumiatti indicated that PowerDMS is the application that the Department will be using.  They have created log in for each of the commissioners so that they can review anything that officers can see on PowerDMS with the focus being on the 202...
	There a lot of polices to review.  They could use as much help as they can get with the commissioners and their collective expertise on those particular policies.
	( Assistant Chief Bhagtana and Captain Fumaitti are working on all those.  They will get the commissioners set up with some training with the contractor to be able to access the application and interact with the Department on that platform.
	( Commissioner Ribeiro asked if it would make sense for each commissioner to contact Captain Fumiatti about a date and time for the training.  There cannot be more than two or three commissioners at a time for the training.
	( Captain Fumaitti replied by saying that it was fine.  It is not a long training. It’s maybe 15 minutes to a half an hour, just familiarization,  It’s not much different than a drop box or a Google Drive. There are a couple of things that the contrac...
	FINANCE COMMITTEE
	Assistant Chief Bhagtana
	( Assistant Chief Bhagtana reported that the Department had a Sergeant’s Test, Captain’s Test, Detective’s Test and just recently they concluded Detective’s Exam, Assessment Center and the written exam.  Hopefully, they will have a list for the Lieute...
	( There is one recruit at the Milford Academy, four recruits at Waterbury, and they tentatively have a New Haven Police Academy scheduled to start on June 4th, 2025 which is also the date for the next written test.
	( With regard to property warehouse, the shelving finally arrived the previous week.  It’s getting installed.  The hope is that installation is completed this week.  They would then plan a long process of moving their property from the current propert...
	They will be using the barcode system for proper inventory and track the evidence property as well.
	( The Animal Shelter is slowly getting done as well.  The floor was completed.  And they have some more work scheduled to be completed over the next few months.
	( As far as training, they are currently doing in-service training and also firearms training. This should be done by the end of April, 2025.  The lieutenant at the academy has also begun the wellness checks.  It is state-mandated and part of the acco...
	( With regard to grants, the Department’s grant coordinator is currently working on a DUI Grant and Distracted Driving Grant that the Department was just allocated funds for. The coordinator is working with the detail room for the units to be placed i...
	She is talking about bicycles.  The Department’s bicycles are old and antiquated. They are looking to update those.  If they get this grant, they will first start with 15 bicycles.  They will continue to apply every year until they have what is needed.
	OTHER BUSINESS
	Discussion and action on the reimbursement request from Officer Christopher Stroscio
	( Officer Bhagtana indicated that there was a police report and a memo attached to this request for reimbursement.  While he was on duty, Officer Stroscio’s personal property was damaged.
	He is looking for reimbursement by the Commissioner for the damage.
	( Commissioner Ribeiro asked if the officer was wearing plainclothes.  Assistant Chief Bhagtana indicated that Officer Stroscio was.
	( Chief Jacobson added that Officer Stroscio was working a detail that required plain clothes related to robbery or burglaries.  Officer Stroscio is a very good officer.  He’s gone through a lot physical challenges himself but remains on active duty a...
	( Commissioner Brooks indicated that he could not see the dollar amount requested.
	( Assistant Chief Bhagtana stated that amount was about $222 and some change.
	( Commissioner Ribeiro indicated it was$222.86 to be exact.
	** Commissioner Brooks motioned to Reimburse Officer Christopher Stroscio $222.86
	** Commissioner Walker seconded
	( Commissioner Ribeiro stated that she asked about the language and amount for reimbursement in the current contract.  There has been a change in terms of the dollar amount that can be reimbursed.  In the past, the Board could approve up to $250.  The...
	** Motion passed unanimously
	( Commissioner Ribeiro asked what account reimbursements come out of.
	( Chief Jacobson indicated it comes out of the police fund.
	( Commissioner indicated she asked because this not reimbursement for uniform.
	( Chief Jacobson stated that they always have extra money in the uniform account.  So he believed that’s where it comes out of.  He did not know for sure, but he will double check.
	He said Assistant Chief Bhagtana pays the bills and asked if she knew.
	( Assistant Chief Bhagtana replied by saying she pays the bills but was unsure about reimbursements.  She would find out.
	PUBLIC COMMENT
	There were none.
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