City of New Haven
Workplace Violence Prevention Policy

Purpose: The purpose of this policy is to notify employees that the City of New Haven has a policy of zero
tolerance for acts of violence or threats of violence in the workplace by or among its employees. This policy
includes acts and/or threats of violence, or actions identified as behavior associated with violence in the
workplace as defined (page 2), by and to employees or members of the public, property or premises of the City.

Issuing Authority: The Chief Administrative Officer is the issuing authority of this policy.

Enforcement Authority: Daily administration and enforcement is the responsibility of all Coordinators and
Department Heads.

Prohibited Conduct:

Except as may be required as a condition of employment:

e No employee shall bring into any City worksite any deadly weapon or dangerous
instrument defined in this policy.

e No employee shall use, attempt to use, or threaten to use any such deadly weapon or
dangerous instrument in a City worksite.

e No employee shall cause or threaten to cause death or physical injury to any individual
in a City worksite.

Policy:

1. Acts or threats of violence in the workplace by City employees may result in disciplinary actions up to
and including suspension(s) or termination from employment and will not be tolerated by the City.

2. The goal of the City is to prevent and intervene when acts of violence or threats occur, by and to City
employees or members of the public, property or premises. To insure this, the City will establish a
Threat Assessment Team (TAT) to perform an initial assessment and recommend an appropriate course
of action. The TAT may be comprised of the Chief Administrative Officer (or designee), two members
of the Human Resources Dept., one member of the Office of Labor Relations, one member from
Corporation Counsel, and an Ad Hoc manager/supervisor (the manager/supervisor of the person
reporting the incident, or a designee) when appropriate.

3. Ifthe TAT determines that an investigation is warranted, the TAT will assign an appropriate individual,
organization or department to investigate and report all threats or acts of violence and recommend
appropriate action to protect employees, members of the public, and City property and premises. All
reports will be confidential by the TAT and not disclosed to any third party unless required by law.

4. Employees are strongly encouraged to report any acts or threats of violence against themselves, other
employees, members of the public, or City property without fear of reprisal. Reports should be made to
their supervisor, Department Head, the Human Resources Dept or the Labor Relations Dept. Contact
Human Resources @ hr@newhavenct.gov to obtain current Employee Assistance Program (EAP)



provider information. In cases of an immediate emergency call 911.

5. Department Heads/Supervisors are required to make a written report of any threat or act of violence to
the TAT within two business days of notice of the threat or act of violence. The TAT will evaluate,
investigate, and ensure that appropriate action is taken.

Definitions:

Violence in the Workplace: Any comment or behavior that would be interpreted by a reasonable person as
indicating the potential of physical violence toward people or property. Some examples include:

a) Physical assault, threat to assault, or stalking an employee or member of the public,

b) Possessing or threatening with a weapon or dangerous instrument, vandalism or arson,

¢) Racial epithets or other derogatory remarks associated with hate crimes,

d) Comments condoning or inciting violent events or behaviors,

€) Any communication, including but not limited to phone calls, voicemails, text messages, social media

postings, or email messages containing threats of imminent violence.

Deadly Weapon: “Deadly weapon” means any weapon, whether loaded or unloaded, from which a shot may
be discharged, or a switchblade knife, gravity knife, billy, blackjack, bludgeon, or metal knuckles as defined
by C.G.S. 53a-3(6), as amended from time to time. Deadly weapon shall also mean any “martial arts weapon”
means a nunchaku, kama, kasari-fundo, octagon sai, tonfa or chinese star; as defined by C.G. S. 53a-3(21) as
amended from time to time.

Dangerous instrument: “Dangerous instrument” means any instrument, article or substance which, under the
circumstances in which it is used or attempted or threatened to be used, is capable of causing death or serious
physical injury, and includes a “vehicle” as that term is defined in this section and includes a dog that has been
commanded to attack, except a dog owned by a law enforcement agency of the state or any political
subdivision thereof or of the federal government when such dog is in the performance of its duties under the
direct supervision, care and control of an assigned law enforcement officer, as defined by C.G.S. §53a-3(7), as
amended from time to time..

Note: Any deadly weapon or dangerous instrument at the worksite will be confiscated. There is no reasonable
expectation of privacy with respect to such items in the workplace.

Worksite: The worksite is any location, either permanent or temporary, where an employee performs any
work-related duty. This includes but is not limited to the buildings and surrounding perimeters, including the
parking lots. It includes all City-owned and leased space including vehicles and any locations where City
business is conducted.

Who is Covered: All City employees, public officials, contractors, subcontractors and vendors are responsible
for complying with this policy and maintaining a reasonably safe and healthy working environment.

Reporting Incidents:

Employee Reports: Employees who feel subjected to or witness any kind of inappropriate behaviors listed
above must immediately report the incident to their supervisor. Employees may also contact the HR office
directly.
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Supervisors’ and Managers’ Reporting Responsibilities: Any supervisor or manager who receives a complaint
about potential workplace violence or who has witnessed or become aware of potential workplace violence shall
report it to Human Resources within two business days. Ignoring such conduct is not acceptable and may
subject the supervisor or manager to disciplinary action, up to and including termination.

Investigation and Corrective Action:

¢ Human Resources will immediately notify the Threat Assessment Team (TAT) of all reports or alleged
incidents of violent, threatening, harassing, or actions identified as behavior associated with violence in
the workplace as defined (page 2) behavior to ensure that a prompt evaluation and/or investigation be
conducted.

e All employees shall cooperate fully in all such investigations and shall provide truthful information in
connection with any such investigation. Failure to fully cooperate in any investigation of a violation of
this policy may result in discipline up to and including termination of employment.

e While witnesses may be advised that the matters discussed during the investigation will be treated
discreetly to the extent possible and allowable by law, witnesses cannot be promised absolute
confidentiality. Departments should seek to protect witness statements to the extent allowable under
the Freedom of Information Act and/or other applicable laws if a witness has expressed safety concerns
with regard to their participation in an investigation.

e Any employee suspected of violating this policy may be placed immediately on administrative leave
pending the results of the investigation.

e If any claims of violent, threatening, harassing conduct, or actions identified as behavior associated
with violence in the workplace as defined (page 2) are substantiated, the employee will be dealt with
through the appropriate disciplinary process per their applicable collective bargaining agreement and
may be subject to discipline up to and including suspension or termination from employment.

e In its discretion, Human Resources or the TAT will request that the appropriate law enforcement
agencies to investigate the matter and may seek prosecution of any conduct that violates any state or
federal law.

e Any City employee who engages in retaliation against any other City employee who has reported any
act of violence as defined herein shall be subject to investigation and possible discipline, up to and
including termination from employment.

Issuing Authority: Justin McCarthy, Chief Administrative Officer: (ﬁz—f‘

/ Signature

Effective Date: May 19, 2025

Previously Revised: Date 12/09 A copy of this policy is available for review on the City's website at
http://www.cityofnewhaven.com/HumanResources/Policies.asp




