REGULAR SESSION MINUTES
FEBRUARY 11, 2025
BOARD OF POLICE COMMISSIONERS
AND THE TRAFFIC AUTHORITY
NEW HAVEN, CONNECTICUT
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM

PRESENT: Commissioners Darrell Brooks; Michael Lawlor (frozen - 8:03 p.m.);
Tracey Meares; Isaias Miranda; Evelise Ribeiro; and Donald Walker
(joined - 6:04 p.m.)

Chief Karl Jacobson: Department of Police Service

Assistant Chief Manmeet Bhagtana: Department of Police Service
Assistant Chief Bertram Ettienne: Department of Police Service
Assistant Chief David Zannelli: Department of Police Service
Captain Michael Fumiatti: Department of Police Service
Lieutenant Jessie Agosto: Department of Police Service

Sergeant Paul Finch: Department of Police Service

Officer Reginald McGlotten: Department of Police Service
Officer David Vega: Department of Police Service

Asia Johnson-Clark: Administrative Assistant

Michelle Duprey, Esquire: Deputy Corporation Counsel
Bruce Fischer: Traffic and Parking
Gretchen Knauff: Director of Disability Services

Ronald Bailey

Luis Hernandez

Daniel Hunt

Wagas Khan

Brett Russell

Uninformed Services Division
read.ai. meeting notes

REGULAR MEETING OF THE TRAFFIC AUTHORITY

The Traffic Authority meeting was called to order at 6:02 p.m. by Commissioner Evelise
Ribeiro, Chair.

*Commissioner Ribeiro stated that the following commissioners were present: Commissioner
Ribeiro, Commissioner Meares, Commissioner Brooks, Commissioner Miranda and
Commissioner Lawlor.

*Following the regular meeting of the Traffic Authority, Mr. Fischer excused himself at

6:36 p.m.

OPEN SESSION



The Regular Session meeting of the Board of Police Commissioners was called to order at 6:36
p.m., Evelise Ribeiro, Chair, presiding.

AGENDA

*x Commissioner Walker motioned to Approve the Agenda for March 11, 2025
ok Commissioner Miranda seconded
*x Motion passed unanimously

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of February 11, 2025 and Special
Meeting Minutes of March 3, 2025

*x Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
February 11, 2025

ok Commissioner Brooks seconded

ok Motion passed unanimously

ok Commissioner Miranda motioned to Approve the Special Meeting Minutes of
March 3, 2025

ok Commissioner Brooks seconded

*x Motion passed unanimously

CHIEF’S REPORT

Chief Karl Jacobson

B Chief Jacobson began by greeting everyone.

B Chief Jacobson reported that the graduation of eight cadets was scheduled for March, 13,
2025. He invited all the commissioners to the ceremony. E-mail invitations would be sent out.
B Four cadets from the Hartford Police Academy will graduate on March 28", 2025.

B Narcan training began the previous week. Chief Jacobson went on to say, while they are not
happy that someone was in an overdose situation, one of the officers had already used Narcan
to resuscitate somebody. It’s good to know that it’s coming to use already after a week of
training.

B The Department will be promoting two detectives in mid-April. They looked at all their
numbers including what the numbers are in Patrol and officers that are coming in and going out
before deciding that, for operational needs, only two officers could be promoted presently. The
Investigative Services Division was also given a silver badge officer who went to the U.S.
Marshals. That will begin the following week.

B The Department is looking to start a Citizens Academy in mid to end of April. They will be
sending out invitations to the commissioners as well in the event that any of the commissioners
would like to attend and/or speak on one of the nights. If would be great if one or two of the
commissioner could speak to the participants at the Citizens Academy.

B He had previously spoken about a traffic study regarding police car accidents. He received
some of the data back on March 11, 2025. He apologized because the data was not what he was
looking for. So he will report back in April.



B The copy of the new contract had been given to the Madam Chair. She will be distributing
them to the rest of the commissioners. They are happy to report that this new contract resulted
in a lot of good things. The officers have really responded. There are less holdovers because
are taking the overtime as they have more days off. The officers also cannot be ordered on their
day off to be held over, if they come in to fill a shift which gets a lot more of the younger
officers into fill-shifts and obviates the need for officers to do double shifts.

B There were two officers from other law enforcement agencies in other areas that have applied
to be laterals which is amazing. The Department has not had laterals in several years.

B The Department is preparing for the parade on Sunday. They will have the PAL kids and the
SROs marching in that parade. They will have a float. They will have the Survivors of
Homicide march in this parade as well. Chief Jacobson further stated that he and the other
chiefs will be in the parade as well. They have a full detail.

B They have a full detail for this parade. In the past, officers were ordered to work. They don’t
have to order officers this year. Chief Jacobson indicated that he was happy to announce this.
B The only other thing he wanted to mention was that violent crimes data is extremely low year
to date. It’s over 55 percent down.

B There have been two homicides and two shooting to date. In 2024, at the same time, there
were three homicides and six shooting. Back in 2023, there were five homicides and nineteen
shootings.

B He likes to say this, “we are moving in the right direction, but I will definitely say that we
are, with little help from the weather but we are also doing all the things we do in New Haven
to lower violent crime.”

Bl Just as a side note, the officers from Sweden had visited a few times to work with the New
Haven Police Department in order to learn its group violence intervention strategies. They had
invited Chief Jacobson to Sweden to speak. Unfortunately, he cannot attend in person.
However, he will speak to them via Zoom on Thursday morning, March 13, 2025 at 6:00 a.m.
because of the time change. He will be presenting what New Haven Police Department does
for the National Police in Sweden.

B Commissioner Brooks indicated he had two questions. He asked for the date when the
Citizens Academy would begin in April.

B Chief Jacobson responded by saying that they did not have a date set. It would probably be
the end of April. The academy is finishing up this week. There are eight cadets from the New
Haven Police Department as well as eight other cadets from other law enforcement agencies.
They are finishing up with 16 new cadets. Once they finish with the class, they will provide a
time.

B Commissioner Brooks asked what the number looked like for the on-duty personnel for the
parade.

B Chief Jacobson replied by saying that in total they have 100 or so. They do have other
details there as well. There is a Bomb Team that sweeps ahead of time. The SWAT Team,
small contingency. There’s crowd control just in case we get a protest. Last year they expected
one and they did not have one. There will be several units out there. It will be close to 200
officers out there.

B Commissioner Brooks asked, “and that’s not all overtime, though, right? It’s just a portion
of that that’s overtime, correct?”

B Chief Jacobson stated that a larger portion is but he believed it is reimbursed by some other
factions that are putting on the parade.



INTERNAL AFFAIRS REPORT
Chief Karl Jacobson

B Chief Jacobson indicated that he would report on one of the IA closures. Following his report,
Lieutenant Jessie would take over..

IA Case No. : 23C-018: March, 23, 2023. The complainant was from Bassett Street on March
23, 2023. The office of Internal Affairs received a complaint from the complainant that at 10:00
a.m. on said day, her residence was raided by officers of the New Haven Police Department. She
alleged officers never provided a search warrant before entering. They were looking for a young
man who was wanted. After the search was completed, she was told that he was found at another
location. The Internal Affairs investigation showed that on March 23", 2023 members of the
New Haven Police Department’s Criminal Intelligence Unit along with task force members were
working to locate a person who was wanted for a larceny 1, but was also a suspect in a federal
investigation by the DEA related to multiple homicides. The subject was also a suspect in
numerous fire-arms related investigations. The complainant’s address was the first floor of a
muti-family home. It was identified as an address where the subject may be located.

Chief Jacobson indicated that he would not get into the exact technology, but the DEA was out
there basically with a phone locator. And they were very specific. And you can see it on body-
worn camera footages during which they were saying he is at this address. They knocked and
announced their presence and spoke with people at the residence. The complaint was at the front
door. There was another adult member of the family at the back of the door. The adult member
of the family did allow consent for the officers to enter the residence and look. The officers
entered the residence and looked and the subject was not there. As they were leaving, Sergeant
Macuirzynski noticed a liquid substance leaking from the first floor in the rear common hallway
to the second floor. As they went up to the second floor, they discovered a second-floor apartment
door was not locked. They entered and cleared the second floor. The subject was not located.
The second-floor landing had two other doors with one door locked and the other unlocked.
Believing the subject may have fled to the third floor and locked the door behind him, the officers
defeated the lock and proceeded to the floor and conducted a search. Several things occurred in
between these events. However, he was not located there. The IA investigation concluded that
the original complaint was exonerated, but that there was possible conduct not related to the
original complaint by going to the third floor. I disagreed with that. The second and third floors
appeared to be similar apartments. The father lives on the second floor. The son lives on the
third floor. Well, there are two electric meters, one for the first floor and one for the second and
third floors. There was no bathroom on the third floor. So it’s clearly a continued apartment. So
this led me to make the determination that they were exonerated.

B Chief Jacobson indicated that this took a long period of time because IA was attempting to
interview all the people involved. The Department also attempted to interview the DEA.
However, they refused to be interviewed. There are several body-worn camera footages where
the DEA officers were saying he’s in the house, he’s in the house. Well, he wasn’t in the house.
B Commissioner Lawlor asked if there was a warrant.

B Chief Jacobson replied saying there wasn’t a search warrant, but a federal arrest warrant for
the Assault 1%, The young man was later charged with murder.



B Chief Jacobson indicated he would turn it over to Lieutenant Agosto Lieutenant Agosto. She
indicated that that was all they had for this month’s report.

B Chief Jacobson reported that they participated in a community event with the CRB (Civilian
Review Board) two Mondays ago which went very well. They spoke with the CRB members.
The PSAP director spoke to them as well because a lot of the complaints they get are related to
officers not answering the phone or that the officer was very rude to me. So they are working
with Director Vitale to kind of correct some of those issues. He came and presented to the CRB.
They plan to do a community event every month. Chief Jacobson indicated he would make sure
that it is sent to all the commissioners. He will invite all the commissioners to meet with the CRB,
if they want to. He was of the belief that the relationship was going good. They are exchanging
recommendations. Whatever decisions he makes, he responds to the CRB in writing about their
recommendations. They have been getting some good recommendations from them as well.

B Commissioner Brooks asked if the CRB had a recommendation for this particular case.

B Chief Jacobson replied, “no, they didn’t.”

PERSONNEL MATTERS

1. Discussion and action for the approval of 19 Conditional Offers for the following
candidates from the Eligibility List #22-68CR:

e 17 Police Officer Conditional Offers from Eligibility List #22-68CR (Certified
February 26, 2025)

e | Police Officer Conditional Offer from Eligibility List #22-68CR (Certified
November 19, 2024) (Candidate declined the first option on December 10, 2024)
e | Lateral Police Officer Conditional Offer from Eligibility List #22-68CR
(Certified February 26, 2025)

B Chief Jacobson indicated that they were asking for approval of all these conditional offers.

ok Commissioner Brooks moved to Approve the 17 Police Officer Conditional Offers from
Eligibility List #22-68CR

ok Commissioner Miranda seconded

ok Motion failed unanimously

ok Commissioner Brooks moved to Approve the 1 Police Officer Conditional Offer from
Eligibility List #22-68CR (Certified on November 19, 2024)

ok Commissioner Miranda seconded

ok Motion failed unanimously

ok Commissioner Brooks moved to Approve the 1 Lateral Police Officer Conditional Offer
from Eligibility List #22-68CR (Certified on February 26, 2025 )

ok Commissioner Miranda seconded

ok Motion failed unanimously

2. Discussion and action on the recommendation from Chief Karl Jacobson to remove the
following candidate from the Eligibility List #22-68CR:



#30 Waqas Khan
#31 Ronald Bailey
#33 Luis Hernandez
#35 Brett Russell

oOwp

B Chief Jacobson indicated this was for removal

B Commissioner Ribeiro asked whether all the candidates were present. Sergeant Finch
responded by saying they were.

B Commissioner Ribeiro went on to inform the candidates that they could be heard in an open
or closed session. She went on to explain what open and closed sessions meant.

B Commissioner asked all the candidates individually in what session they wanted to be heard.
All four candidates opted to be heard in a closed session.

EXECUTIVE SESSION

ok Commissioner Brooks motioned to go into Executive Session to discuss each of
these matters individually

ok Commissioner Walker seconded

ok Motion passed unanimously

B Commissioner Ribeiro invited the commissioners, Chief Jacobson, Assistant Chief Bhagtana,
Chief Ettienne, Chief Zannelli, Attorney Duprey, the background officers, Sergeant Finch
Captain Fumiatti, Officer McGlotten and Officer Vega.

The Board entered Executive Session at 6:56 p.m.

% Commissioner Meares motioned to Exit Executive Session
*k Commissioner Brooks seconded
ok Motion passed unanimously

The Board exited Executive Session at 8:03 p.m.

** Commissioner Walker motioned to adhere to Chief’s recommendation to remove
Candidate Waqas Khan from the Eligibility List #22-68CR

** Commissioner Brooks seconded

*x Motion passed unanimously

ok Commissioner Walker motioned to adhere to Chief’s recommendation to remove
Candidate Ronald Bailey from the Eligibility List #22-68CR

ok Commissioner Brooks seconded

ok Motion failed unanimously

B Commissioner Ribeiro indicated that the motion had failed and that the candidate would
move forward in the process.

*k Commissioner Walker motioned to adhere to Chief’s recommendation to remove



Candidate Brett Russell from the Eligibility List #22-68CR

ok Commissioner Brooks seconded

ok Motion passed unanimously

** Commissioner Walker motioned to adhere to Chief’s recommendation to remove
Candidate Luis Hernandez from the Eligibility List #22-68CR

** Commissioner Miranda seconded

*x Motion passed unanimously

B Commissioner Ribeiro indicated that the record should reflect that Commissioner Lawlor
joined the meeting at the beginning of the meeting but then his screen got frozen after the
executive session. He was out of the country.

RETIREMENTS (For Board information only)
There were none.

RESIGNATIONS(For Board information only)
There were none.

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Finch

B Sergeant Finch stated that now that they have the approval of the conditional offers, they
would send the candidates the conditional officers, and then begin the background checks as
soon as possible with the hopes of having an academy class at the end of May.

B In the meantime, they will be continuously recruiting at career fairs, with the springtime
coming, in the community.

B Sergeant Finch reported that they were forming a recruitment team outside of just himself
and the background investigators. This way they can have more people in the community. The
goal is to reach more people.

B They hope to have another test in May, 2025 for another academy at the beginning of the
year. It’s continuous recruitment right now.

B Right now, they have over 40 people on their current applicant list. About 25 people show
up for the training sessions every week. So the numbers have gone up. A lot of this is a result
of the push with the new contract and the team pushing on social media. Like the Chief always
says, “we are moving in the right direction.”

EFFICIENCY COMMITTEE REPORT

B Commissioner Meares indicated there was no report. However, they are moving ahead on
the policy changes to be consistent with POST. Further, Commissioner Meares stated she was
engaging with the team and getting on PowerDMS so they can review these policies.
Hopefully, they will have something to present to the Commission soon.

B Commissioner Ribeiro asked if a committee meeting had been scheduled. Commissioner
Meares replied by saying that there had been no committee meeting because there was nothing
to discuss yet.



FINANCE COMMITTEE
Assistant Chief Bhagtana

B Assistant Chief Bhagtana began her report by stating that regarding promotional
examinations, they are planning Detectives’ Test for mid-April. There will also be a
Lieutenants’ Exam scheduled for March 19", 2025, and the oral will be scheduled for the end
of March.

B Chief Jacobson also discussed the graduations and upcoming tentative start date for the New
Haven Police Academy which is June 3. And Sergeant Finch is working hard on filling that
class. They appreciate it.

B With regard to property warehouse, they are still awaiting the shelving to arrive so they can
install it and start moving their properties and barcode them have them in an organized fashion.
B The Animal Shelter flooring was completed finally. The next step is for the masonry work to
be completed.

B The training academy, they had begun their in-service training which started on February 27,
2025. The Chief mentioned the type of classes being offered and taught. They are also doing
their firearms training.

B With regard to grants, they are utilizing the Office of Personnel Management Grant, OPM, to
create a data-sharing agreement with the University of New Haven. They have interviewed six
to eight UNH students. They are looking to hire them as soon as possible to staff the Real Time
Crime Center per the data-sharing agreement.

B The Department is in need of a new Records Clerk examination. They are working with
Human Resources and the Chief Administrative Officer to get that going.

B Sergeant Finch and his team have been working on PSAP to make sure that they have the
proper staffing levels as well.

B They will be working on fire background checks again.

B Commissioner Meares indicated she did not have a question about finance. However, she
had a question about finance related to recruitment. She indicated that the answer to her
question may not be readily available but she was posing it so that someone could get an
answer. She asked, how much of the force would we say has been replaced in the last three
years? “Like if today is compared to three years ago how many people are new?”” She
indicated she didn’t need a response right there and then unless the staff happened to know it.
B Chief Jacobson indicated he had a partial answer. Approximately six months ago when they
were looking at things, 46 percent of Patrol which is 130 officers were two years or less on the
job. Last year, they added probably another 30. So he’d say 50 percent of the entire force are
two years or less or close. But they’ll get the exact answer.

B Commissioner Meares replied by saying that that was the response when this came up in her
class earlier in the day. Having an exact answer would be useful.

B Commissioner Ribeiro indicated that she had sent an e-mail to the commissioners regarding
interviews for the detectives. She asked for responses to her e-mail regarding the
commissioners’ availability.

OTHER BUSINESS
There were none.

PUBLIC COMMENT




There were none.

EXECUTIVE SESSION

ADJOURNMENT

ok Commissioner Brooks motioned to Adjourn the Regular Meeting
ok Commissioner Meares seconded

ok Motion passed unanimously

The next regular meeting will be on April 8, 2025.
The Board adjourned at 8:16 p.m.

Respectfully submitted,

P

Sotonye Otunba-Payne
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