REGULAR SESSION MINUTES
FEBRUARY 11, 2025
BOARD OF POLICE COMMISSIONERS
AND THE TRAFFIC AUTHORITY
NEW HAVEN, CONNECTICUT
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM

PRESENT: Commissioners Darrell Brooks; Michael Lawlor (joined 6:17 p.m.);
Tracey Meares; Isaias Miranda; Evelise Ribeiro (in person); and Donald
Walker

Chief Karl Jacobson: Department of Police Service

Assistant Chief Manmeet Bhagtana: Department of Police Service
Captain Michael Fumiatti: Department of Police Service

Sergeant Jonathan Caron: Department of Police Service

Sergeant Yelena Borisova: Department of Police Service

Sergeant Paul Finch: Department of Police Service

Officer Reginald McGlotten: Department of Police Service
Officer David Vega: Department of Police Service

Asia Johnson-Clark: Administrative Assistant

Michelle Duprey, Esquire: Deputy Corporation Counsel
Bruce Fischer: Traffic and Parking

Gerald Antunes - Alder
Frankie Echevarria
Justin Kelly

Amanda Letourneau
Reynel Rivera

REGULAR MEETING OF THE TRAFFIC AUTHORITY

The Traffic Authority meeting was called to order at 6:03 p.m. by Commissioner Evelise
Ribeiro, Chair.

*Commissioner Ribeiro stated that the following commissioners were present: Commissioner
Ribeiro, Commissioner Meares, Commissioner Miranda, Commissioner Brooks and
Commissioner Walker.

*Following the regular meeting of the Traffic Authority, Mr. Fischer excused himself at

6:11 p.m.

OPEN SESSION
The Regular Session meeting of the Board of Police Commissioners was called to order at
6:11p.m., Evelise Ribeiro, Chair, presiding.

AGENDA

*x Commissioner Miranda motioned to Approve the Agenda

~No~



% Commissioner Brooks seconded
*x Motion passed unanimously

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of January 14, 2025

ok Commissioner Meares motioned to Amend the Regular Meeting Minutes of
January 14, 2025 in connection with the notation of scrivener’s errors

ok Commissioner Walker seconded

*x Motion passed unanimously

CHIEF’S REPORT

Chief Karl Jacobson

B Chief Jacobson began by greeting everyone.

B Chief Jacobson indicated that the schedule changes had taken place. The officers would get
the raises shortly and the retro within 30 days of the signing of the contract.

B The first weekend with the new schedule changes took place. All officers now have an extra
day off. There was a race and the Super Bowl this past weekend. The weekend went pretty
smoothly. Everybody showed up. He appreciated the entire department’s work on that.

B The Department will be doing a new Community Academy and Clergy Academy at the New
Haven Police Academy. He urged any of the commissioners who had not attended the
Community Academy to attend. The information will be sent out to the commissioners.
Anyone who wants to come out and walk the neighborhood with the New Haven police
officers, after an incident, while they knock on doors and talk to people will be prepared after
the Community Academy.

B The violent crime numbers are as follows: There are two homicides in 2025 and no
shootings which is very good. Last year at the same time, there were three shootings and two
homicides. In 2023 there were ten shootings and five homicides. So there is movement in the
right direction.

B Eight people are graduating from the New Haven Police Academy on March 18, 2025. On
March 28, 2025, four people will graduate from Hartford’s academy. This is good news.

The bad news is that the Department just did a recent test and only 24 people made it through
that test. Someone will report on that later.

B There was a disturbing incident at 810 State Street over the weekend. A group of people who
identified as Neo-Nazi showed up at 810 Street which is across the street from a bookstore .
The bookstore was having a book reading for Palestine. When the police arrived and
approached the young men, they all left the area and refused to be identified. The police really
did not have a reason to identify them. They were only chanting, “whose streets? Our streets.”
However, it is an area of concern. The Department will keep an eye on that group. It is the
Atlantic Nationalist Club. It’s called ANC-131 which is attached to the National Socialist Club
which is NSC-131. The Department will ensure they are not disturbing any of the city’s normal
activities. This was a big concern for a lot of people.

B Captain Marcucio who is in charge of Patrol is doing a traffic study of motor vehicle
accidents involving police cars. He’s accumulating data. The goal is to use the data to possibly
train the officers regarding better driving, whether that be emergency responses or regular



driving. There was a spike in accidents. There was something like 46 accidents in 2024. The
Department was at fault for 70 percent of the 46 or so accidents. The Department aims to do
better.

B Chief Jacobson indicated that when he gets the data, he would present it to the Board. They
have identified a problem, and they are moving to resolve it.

B All officers will be receiving Narcan and training regarding Narcan. That training will begin
at the end of February/beginning of March. It will be part of the Department’s in-service
training.

B He appreciate For Cameron, Inc., a nonprofit organization, that helped get the Narcan
supplied in the pouches. This is something that has been a long time coming. It’s something he
wanted to do when he first started as chief. Now, they are going to get it done.

B Commissioner Brooks congratulated the chief on a job well done and in terms of getting the
contract negotiated and finally signed and approved by the Board of Alders, and signed by the
man and the labor union. So kudos to the chief and the rest of the staff for making that happen.
And congratulations to the union for holding out for such a good contract. And, hopefully, we
can get some good bodies and get folks to stay and be committed to the City of New Haven and
their careers.

B Chief Jacobson responded by stating that the Department would roll out a big campaign and
advertise this new contract. He thanked Commissioner Brooks for his comments. However, it
was Mayor Elicker’s administration and the union that really got this done.

B Commissioner Meares indicated she had two questions. She congratulated Chief Jacobson as
well. She indicated that she would like a little bit of clarification regarding the auto accidents.
She understood that they would get data. She just wanted to understand qualitatively what they
are talking about given that in the last two years, they have been talking about an increase in
accidents and deliberate crimes such as people running redlights, stoplights and people running
into people. She asked for a qualitative characterization of what that means.

B Chief Jacobson said these involved police cars. So the Department does not have any
situation where the officers have run people over. As a matter of fact, 85 percent of the police
car accidents are single car accidents where they are not paying attention, they are going to calls
or they are looking at a map and they hit a tree or hit a pole.

B Chief Jacobson said he did not have the numbers in front of him, but in 2022 there were only
19 cruiser accidents. And it’s gone up every year. Now, in 2024 there were 46 such accidents.
And in 2022 only 30 percent was the officers’ fault. In 2024 it was something like 67 percent,
almost 70 percent was the officers’ fault.

B Chief Jacobson indicated he requested the type of driving officers were doing during these
incidents. He wants to know if the officers were going to calls and if their lights were
activated, and much more to find out what is needed. Do the officers have to be trained to drive
better? Do the officers have to be trained for emergency driving? The Department is trying to
discern from the data what needs to be done to make the officers better drivers and safer.

B Chief Jacobson further stated that a lot of this had to do with the fact that he has a very young
police department. They are trying to multitask and trying to go to calls and overthinking what
they are doing and they mess up in the driving end. They are going to target the old adage,
“you’ve got to get there safer. You can’t help anybody if you don’t get there.”

B Commissioner Meares indicated that Chief Jacobson did answer the question because car
accidents could just be running into another car, a person and officers could get hurt. She
hoped the information collected would indicate if officers were wearing their seatbelts. In her



other work and research she had noticed that police officers not wearing their seatbelts is a
problem and people end up dying that way.

B Chief Jacobson agreed with Commissioner Meares.

B Commissioner Meares indicated that her second question was about the changeover. It was
actually prompted by Chief Jacobson’s mentioning of the race. She indicated her daughter was
at the race. She is a member of the Yale Gospel Choir. They were singing at the beginning of
the race. There was actually a lot of confusion about the race route and how to get out of

the Wilbur Cross parking lot. Her daughter did not have a pleasant interaction with a police
officers who was yelling at her about how to get out of the parking lot while she was actually
asking the officer for directions. She wasn’t going to bring it up. She was going to speak with
Chief Jacobson about it privately. However, because Chief Jacobson mentioned the new
changeover and staffing, she wondered if it might have implicated the management of this
event. She wondered if Chief Jacobson could say a little bit more about that. She was curious.
B So everybody showed up at the event that was supposed to show up. Was it staff? Because
her sense, from her conversation with her daughter, was that there was some confusion in the
management of the beginning of that race.

B Chief Jacobson replied by saying, yes, he would agree. He was out there. The New Haven
Police Department does not manage the beginning. They put all the necessary poles to block
roads. He agreed with Commissioner Meares. He thought to himself, there were not enough
officers in the beginning of the race. He would concur with that. There were a couple of
supervisors, but there were not enough line officers to kind help manage the chaos of 3,000
people getting ready to run. This could have been because they short-changed it a little bit
because there was this massive changeover where everybody went from working on Sundays, to,
oh, no, you are off Sunday but you’ve still got to come in.

B Chief Jacobson indicated that they did the best to call people and make them aware. He
agreed with Commissioner Meares. It was one of the notes he made for next year’s race.

They need more people not just for confusion-wise, but for security purposes. There were a
couple of cops. He definitely didn’t feel there were enough cops. They will make this better
next time. They can have an offline conversation about the officer, if Commissioner Meares
would like.

B The added interesting characteristic is that it might have actually been impacted by the fact
that there was a changeover and there literally weren’t enough people. So it’s worth noting, she
thought.

B Chief Jacobson agreed. He had made a note because they don’t want what happened in New
Orleans on New Year’s Day to not happen again. So there were bomb checks and all that done,
but they need to fortify the race in the beginning to ensure more officers are there and less
chaos.

INTERNAL AFFAIRS REPORT
Sergeant Caron

B Sergeant Caron stated he would be covering for Lieutenant Agosto.
B He indicated there was just one case closure for February, 2025.



IA Case No. : 24C-043: The Department received this complaint on May 10", 2024. The
complainant was anonymous. The incident occurred in District 8. The officers involved were
Officer B. Rivera and Officer H. Rodriguez. This Internal Affairs incident was closed on January
14, 2025 with the disposition of a summary action taken. A quick summary of what occurred is
on May 10", 2024 the Office of Internal Affairs received an anonymous complaint. The
complainant stated on the form that they observed a motor vehicle traffic stop being conducted.
The complainant stated that a black, male driver was taken out of the vehicle without just cause.
The individual was searched and subsequently arrested. During the conversation, the
complainant overheard the officer tell the male that they had been watching him all day and
refused to let a female, who the complainant believed was the registered owner of the vehicle, to
take the vehicle from the scene. Instead, the officers had the vehicle towed. The complainant
also heard the officers tell the male that he should not have been driving because of a court
restriction. The complainant believed the officers targeted that male. This incident was also
documented under New Haven Police Incident Report, 24-018567.

B The Internal Affairs investigation revealed that Officer Rodriguez and Officer River had
previous knowledge of the operator’s court order restricting him from operating a motor vehicle,
and from previous interactions knew what vehicle the suspect was operating. This knowledge
gave them a lawful reason for the motor vehicle stop. During their motor vehicle stop and
investigation, they determined that the vehicle marker plate was also fraudulent, and it was one
of those paper Vermont tags. The vehicle also lacked insurance and was unregistered. This was
the reason that the vehicle was towed instead of the allowing the owner of the vehicle to take it
from the scene.

B Officers Rivera and Rodriguez used force in order to effect the arrest due to the operators
noncompliance. This force was deemed to be proportionate, reasonable and necessary to achieve
their lawful goal. Officers Rivera and Rodriguez remained professional throughout their
encounter. Their use of force was documented in the report. However, the officers failed to
complete the use-of-force report. Although, the original complaint was found to be exonerated
since the actions of the officers were lawful, justified and proper, a summary action was taken in
the form of a counselling session due to the fact that the officers failed to complete the use-of-
force forms.

B Commissioner Meares asked if we know why they didn’t complete the form.

B Sergeant Caron indicated that this was given to him today to cover. He was looking through
it, prior to this meeting, and trying to see if he could discover anything in there. Unfortunately,
he did not see where they articulated why didn’t complete the use-of-force form. They are fairly
new officers. He does not know if they were confused as to whether they had to fill out the use-
of-force form or if they just failed to do so.

B Commissioner Meares indicated she was just stating this because the meeting was on public
forum. Filing out the use-of-force forms is a critical aspect on how we complete oversight and
also public transparency regarding the use of force. She was sure in the conversations with the
officers that the importance of that was conveyed to them.

B Chief Bhagtana added that with the new reporting system being implemented, any time the
officer indicates that they use force, they would not be allowed to go onto the next page. So the
officers have to complete the use-of-force form. So that’s one way of addressing this effectively
and expeditiously. She just wanted to make mention of that.



B Commissioner Ribeiro indicated the question had to do with the 2025 use-of-force monthly
breakdown, for the month of January there was one use-of-force incident which was hand. She
asked if anyone knew what the incident was.

B Sergeant Caron indicted he was not prepped to respond to that question.

B Commissioner Ribeiro implored Assistant Chief Bhagtana to get the information for the
commission. Assistant Chief Bhagtana indicated she would get more information about that
one incident and report back to Commissioner Ribeiro.

PERSONNEL MATTERS

1. Discussion and action for the recommendation from Chief Karl Jacobson to remove the
following candidate from the Eligibility List #22-68CR:

#5 Justin Kelly

#7 Amanda Letourneau
#9 Reynel Rivera

#13 D’ Andre Arnold
#20 Michael Kudravy
#29 Frankie Echevarria
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B Commissioner Ribeiro indicated two had withdrawn. She asked Sergeant Finch for their
names.

B Sergeant Finch indicated the two candidates who withdrew were as follows: D’Andre
Arnold and Michael Kudravy.

B Commissioner Ribeiro asked if the other four candidates were present.

B Sergeant Finch indicated that the other four candidates were present.

B Commissioner asked if all the candidates were present.

B Commissioner Ribeiro went on to inform the candidates that they could be heard in an open
or closed session. She went on to explain what open and closed sessions meant.

B Commissioner asked all the candidates individually in what session they wanted to be heard.
All four candidates opted to be heard in a closed session.

EXECUTIVE SESSION

ok Commissioner Walker motioned to go into a Closed Session for Personnel Matters
ok Commissioner Meares seconded

ok Motion passed unanimously

B Commissioner Ribeiro invited the commissioners, Chief Jacobson, Assistant Chief Bhagtana,
Sergeant Finch, background officers, Attorney Duprey and Sergeant Caron.

The Board entered Executive Session at 6:38 p.m.

** Commissioner Meares motioned to Exit Executive Session
% Commissioner Lawlor seconded
*x Motion passed unanimously



The Board exited Executive Session at 7:49 p.m.

ok Commissioner Walker motioned to adhere to Chief’s recommendation to remove
the following Candidate Justin Kelly from the Eligibility List #22-68CR

ok Commissioner Meares seconded

ok Motion passed unanimously

B Commissioner Ribeiro indicated the candidate would be removed from the list.

** Commissioner Walker motioned to adhere to Chief’s recommendation to remove
the following Candidate Amanda Letourneau from the Eligibility List #22-68CR

** Commissioner Meares seconded

*x Motion passed unanimously

B Commissioner Ribeiro indicated the candidate would be removed from the list.

ok Commissioner Walker motioned to adhere to Chief’s recommendation to remove
Candidate Reynel Rivera from the Eligibility List #22-68CR

ok Commissioner Meares seconded

ok Motion failed unanimously

B Commissioner Ribeiro indicated that the motion had failed and that the candidate would
move forward in the process.

B Commissioner Ribeiro indicated that Candidates D’ Andre Arnold and Michael Kudravy need
not be acted upon as they had both withdrawn from the process.

ok Commissioner Walker motioned to adhere to Chief’s recommendation to remove
Candidate Frankie Echevarria from the Eligibility List #22-68CR

ok Commissioner Meares seconded

ok Motion failed unanimously

B Commissioner Ribeiro indicated that the motion had failed and the candidate would move
forward in the process.

RETIREMENTS (For Board information only)
There were none.

RESIGNATIONS(For Board information only)
Officer in Training Felder Jean-Baptiste, eff., February 6, 2025

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Finch

W Sergeant Finch reported that there was a written examination on February 5%, 2025. Forty-
one applicants were invited to take the remote test where the individual candidate had the



option of taking the test from home or going to 200 Orange Street and taking the test in the
computer lab. Twenty-nine applicant attended the remote testing.

B Twenty-one out of 41 applicant actually moved on in the process to take the oral. Twenty-
four applicants showed up. There was a drop in between those applicants scheduled to take the
test and those applicants that actually followed through. So they are seeing that there is a lack
of following through when it comes to applicants actually really pursuing this.

B The oral examination is this week. Twenty-one applicants are scheduled to take the oral test
on Thursday, February 13, 2025 and Friday, February 14, 2025.

B They are currently looking to send folks to the Waterbury Academy on March 6, 2025. And
then they are looking to send folks to New Haven Academy at the end of May, 2025.

B Commissioner Lawlor indicated that it wasn’t so much a question he had but a comment. He
just wanted to say that they had a whole discussion at the University of New Haven on this day
about what happens now that the federal government is really more or less shutting down a lot
of its hiring and laying people off, etc., especially in the public safety sphere. And there’s
going to be a shift now towards focusing on state and local hiring especially for police,
corrections, etc. “So, Sergeant Finch and your colleagues, can I just suggest that we really
double down on our recruitment at universities for young people wanting to get involved in the
public safety career and maybe were focused on the FBI or whatever, because I think now there
is a shift taking place.” He knows the officers at the New Haven Police Departments are dutiful
attendees at the University of New Haven job fairs and stuff like that. He thought there was a
really good opportunity now to recruit some highly qualified, highly motivated people who
might not want to go in the federal direction, may not be able to go in the federal direction but
can now go to local law enforcement agencies.

B He further stated that all could imagine how he advocates for the New Haven Police
Department because he thinks the they are the most awesome in the state for sure. For
everyone’s information, he thought there were opportunities to reach out and recruit some
highly qualified, highly motivated people. He was just throwing it out there.

B Sergeant Finch indicated that they had scheduled the following universities to visit:
University of Bridgeport, University of New Haven and Central Connecticut State University,
John Jay School of Criminal Justice, St. John University. They are trying to hit every school
within the Northeast that has a criminal justice program, law enforcement program. They
should be following through on what Commissioner Lawlor had suggested.

B Commissioner Lawlor replied by saying that he just thought there was a unique opportunity
because now the federal opportunity seems to be closed down. Probably a lot of young people
don’t want to go there given what’s going on now. They are probably just not hiring. They are
probably going to do a reduction in force except for maybe border control and stuff. It’s just a
unique moment that ironically has an advantage for the New Haven Police Department.

EFFICIENCY COMMITTEE REPORT

B Assistant Chief Bhagtana indicated that she planned on call Commissioner Ribeiro and
Commissioner Meares about the next steps for accreditation. They had a really good meeting
on February 11, 2025 about policies and procedures. They have some training for a new
workflow that they would like for the commissioners to get over the next few weeks.

FINANCE COMMITTEE




Assistant Chief Bhagtana

B Assistant Chief Bhagtana indicated she knew the commissioners had received the documents
that she sent for the PD updates.

B She will start with the promotion examinations. They had a Detectives Eligibility List that
was certified at the January Civil Service meeting.

B She is currently working with Human Resources for a Lieutenants’ Exam that is tentatively
scheduled. The written examination is scheduled for March 19, 2025. The oral examination is
scheduled for March 31%. There are about 30 plus people that are eligible. She would not have
the number of people that applied until the closing date which is February 17, 2025.

B The academy classes: There are eight recruits at the New Haven Police Academy. As the
Chief had already alluded to, their graduation is scheduled for March 13, 2025. The
Department has recruits at the Harford Police Academy. Hopefully, they would be able to send
six or eight people to the Waterbury Police Academy which will begin on March 6, 2025.

B She knew that Sergeant Finch had been in touch with the Board regarding potential meetings
in the future.

B With regard to the Animal Shelter, the flooring is slowly being completed.

B With regard to property warehouse, the shelving should be arriving the week of this week.
This is what was told to them by the Engineering Department. It will get placed into the
warehouse over the next few weeks.

B With regard to the ammo storage, the container for the Department’s ammo. The container
was placed on top of the foundation. They are just waiting for the electrical to be hooked up.

B The next big project they are working on, which involves Facilities and Engineering, is
having a fully functional police academy at Wintergreens with an in-service training wing. The
Department would be utilizing a grant given to them.

B With regard to grants, the Department submitted an application for a DUI Enforcement
Grant. They are waiting to hear back.

B The Opium Grant was given to the Department by the state. They are working with the
University of New Haven to get data interns to staff the Real Time Crime Center per a data-
sharing agreement that the Department has with the university.

B They need post a new test for records clerks.

OTHER BUSINESS

Election of the Chairperson
Election of the Vice Chairperson
Appointment of the Clerk/Secretary

Committee Appointments:

Efficiency

Finance

Recruitment and Selection

Bylaws and Rules of Order

B Commissioner Ribeiro indicated that per the bylaws, officers have to be elected, Chairperson,
Vice Chairperson and appoint the Clerk/Secretary and do committee appointments.



ELECTION OF THE CHIARPERSON

**Commissioner Meares nominated Evelise Ribeiro to continue as Chair, if she accepts it

B Commissioner Meares commented that Commissioner Ribeiro is extremely organized,
on point, thoughtful, forward-looking, and has led the commission in an exemplary way.
They would all love it if she continued to do it again.

**Commissioner Brooks seconded the motion

B Commissioner Ribeiro thanked everyone. She accepted the nomination.
B Commissioner Ribeiro called for any other nominations.
B Commissioner Brooks called the question.

**The motion passed unanimously

B Commissioner Ribeiro thanked everyone for their confidence in her. It is her passion and
mission to lead this commission. She further stated that being chair is that much more exciting
and rewarding because of the commission and the staff. So it’s a pleasure to lead. She thanked

the commissioners for their vote of confidence.

ELECTION OF THE VICE CHAIRPERSON

**Commissioner Lawlor nominated Don Walker to continue serving as the commission’s
Vice Chair

B Commissioner Lawlor stated generally how thrilled he has been to be part of this whole
process, and not just because of Commissioner Walker who is awesome. There’s a whole
team they have, the commission itself, the diversity, the difference in expertise that they
all bring to the this. It’s really a great pleasure.

B Commissioner Lawlor indicated that he had known Mr. Walker for quite some time.
His wife is somewhat of a influential person who he has known for many, many years. He
just thought they were so fortunate that people like Commissioner Walker, who like
Commissioner Meares and himself, is a college professor. He just could not overstate how
happy he is to be part of this process. He does not want to leave out the extraordinary
leadership of the New Haven Police Department. It seems like they have sort of like a
recipe, a team here that is very dedicated to helping our community. They have the
results to show for it.

B So his thoughts were that Madam Chair and Commissioner Walker and their
colleagues and all the senior management and Attorney Duprey, who he has known for
many, many years, they just have such a great team. He is thrilled to be part of it.

B He was thrilled and honored to be able to submit the nomination of Commissioner
Walker to continue as Vice Chair. “Let’s not break up a good thing” was his message.

**Commissioner Brooks seconded the motion



B Commissioner Ribeiro called for any other nominations.
B Commissioner Walker accepted the nomination.

**The motion passed unanimously

B Commissioner Walker thanked everyone. He further stated that it was an honor to be a part
of this Board as Commissioner Lawlor was saying. This has been the best police commission
board he’s been on. Everybody is engaged. They are truly a team. There is excellent
leadership with Commissioner Ribeiro. They work with an excellent police force which is
improving all the time. He thanked all commissioners and the people they have been involved
with in the Department itself. He expects it will continue to get better.

APPOINTMENT OF THE CLERK/SECRETARY

B Commissioner Ribeiro reappointed Asia Johnson-Clark as the Board’s
Clerk/Secretary.

B Ms. Johnson-Clark accepted the reappointment.

B Commissioner Ribiero indicated that she just wanted to note that Ms. Johnson-Clark is doing
a wonderful job. She appreciates all that she does behind the scenes that a lot of commissioners
do not know. She is very timely with the Board’s agenda and notices. She follows up with the
staff to make sure that the Board has all the information. She and Ms. Johnson-Clark
communicate often in terms of what should go on the agenda. She is gotten pretty good about
that. Should she need anything, she could reach out to Ms. Johnson-Clark. She reaches out to
other commissioners as well. She thanked Ms. Johnson-Clark for the work that she does and
staying on these meetings knowing that she has a small child that may need his mother’s
attention. They appreciate her dedication. She was thanked for serving.

B Ms. Johnson-Clark thanked Commissioner Ribeiro and added that it was her pleasure.

COMMITTEE APPOINTMENTS

B Commissioner Ribeiro stated that any are still interested in remaining in their current
committees or would like to switch to other committees, she should be informed so she could
make those appointment. Other than that she will appoint everyone to their same committees
because she thought all work very well within their designated committees. If there are any
changes, the commissioners should let her know.

PUBLIC COMMENT
None

EXECUTIVE SESSION

ADJOURNMENT

ok Commissioner Walker motioned to Adjourn the Regular Meeting
ok Commissioner Meares seconded



ok Motion passed unanimously

The next regular meeting will be on March 11, 2025.

The Board adjourned at 8:20 p.m.

Respectfully submitted,

Sotonye Otunba-Payne
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	( Commissioner Meares indicated she was just stating this because the meeting was on public forum.  Filing out the use-of-force forms is a critical aspect on how we complete oversight and also public transparency regarding the use of force.  She was s...
	( Chief Bhagtana added that with the new reporting system being implemented, any time the officer indicates that they use force, they would not be allowed to go onto the next page.  So the officers have to complete the use-of-force form.  So that’s on...
	( Commissioner Ribeiro indicated the question had to do with the 2025 use-of-force monthly breakdown, for the month of January there was one use-of-force incident which was hand.  She asked if anyone knew what the incident was.
	( Sergeant Caron indicted he was not prepped to respond to that question.
	( Commissioner Ribeiro implored Assistant Chief Bhagtana to get the information for the commission.  Assistant Chief Bhagtana indicated she would get more information about that one incident and report back to Commissioner Ribeiro.
	1. Discussion and action for the recommendation from Chief Karl Jacobson to remove the following candidate from the Eligibility List #22-68CR:
	A. #5 Justin Kelly
	B. #7 Amanda Letourneau
	C. #9 Reynel Rivera
	D. #13 D’Andre Arnold
	E. #20 Michael Kudravy
	F. #29 Frankie Echevarria
	( Commissioner Ribeiro indicated two had withdrawn.  She asked Sergeant Finch for their names.
	( Sergeant Finch indicated the two candidates who withdrew were as follows:  D’Andre Arnold and Michael Kudravy.
	( Commissioner Ribeiro asked if the other four candidates were present.
	( Sergeant Finch indicated that the other four candidates were present.
	( Commissioner asked if all the candidates were present.
	( Commissioner Ribeiro went on to inform the candidates that they could be heard in an open or closed session.  She went on to explain what open and closed sessions meant.
	( Commissioner asked all the candidates individually in what session they wanted to be heard.  All four candidates opted to be heard in a closed session.
	EXECUTIVE SESSION
	( Commissioner Ribeiro invited the commissioners, Chief Jacobson, Assistant Chief Bhagtana, Sergeant Finch, background officers, Attorney Duprey and Sergeant Caron.
	The Board entered Executive Session at 6:38 p.m.
	** Commissioner Walker motioned to adhere to Chief’s recommendation to remove
	the following Candidate Justin Kelly from the Eligibility List #22-68CR
	** Commissioner Meares seconded
	** Motion passed unanimously
	( Commissioner Ribeiro indicated the candidate would be removed from the list.
	** Commissioner Walker motioned to adhere to Chief’s recommendation to remove
	the following Candidate Amanda Letourneau from the Eligibility List #22-68CR
	** Commissioner Meares seconded
	** Motion passed unanimously
	( Commissioner Ribeiro indicated the candidate would be removed from the list.
	** Commissioner Walker motioned to adhere to Chief’s recommendation to remove
	Candidate Reynel Rivera from the Eligibility List #22-68CR
	** Commissioner Meares seconded
	** Motion failed unanimously
	( Commissioner Ribeiro indicated that the motion had failed and that the candidate would move forward in the process.
	( Commissioner Ribeiro indicated that Candidates D’Andre Arnold and Michael Kudravy need not be acted upon as they had both withdrawn from the process.
	** Commissioner Walker motioned to adhere to Chief’s recommendation to remove
	Candidate Frankie Echevarria from the Eligibility List #22-68CR
	** Commissioner Meares seconded
	** Motion failed unanimously
	( Commissioner Ribeiro indicated that the motion had failed and the candidate would move forward in the process.
	RETIREMENTS (For Board information only)
	RECRUITMENT/SELECTION COMMITTEE REPORT
	Sergeant Finch
	( Sergeant Finch reported that there was a written examination on February 5th, 2025.  Forty-one applicants were invited to take the remote test where the individual candidate had the option of taking the test from home or going to 200 Orange Street a...
	( Twenty-one out of 41 applicant actually moved on in the process to take the oral.  Twenty-four applicants showed up.  There was a drop in between those applicants scheduled to take the test and those applicants that actually followed through.  So th...
	( The oral examination is this week.  Twenty-one applicants are scheduled to take the oral test on Thursday, February 13th, 2025 and Friday, February 14, 2025.
	( They are currently looking to send folks to the Waterbury Academy on March 6, 2025.  And then they are looking to send folks to New Haven Academy at the end of May, 2025.
	( Commissioner Lawlor indicated that it wasn’t so much a question he had but a comment.  He just wanted to say that they had a whole discussion at the University of New Haven on this day about what happens now that the federal government is really mor...
	( He further stated that all could imagine how he advocates for the New Haven Police Department because he thinks the they are the most awesome in the state for sure.  For everyone’s information, he thought there were opportunities to reach out and re...
	( Sergeant Finch indicated that they had scheduled the following universities to visit:  University of Bridgeport, University of New Haven and Central Connecticut State University, John Jay School of Criminal Justice, St. John University.  They are tr...
	( Commissioner Lawlor replied by saying that he just thought there was a unique opportunity because now the federal opportunity seems to be closed down.  Probably a lot of young people don’t want to go there given what’s going on now.  They are probab...
	EFFICIENCY COMMITTEE REPORT
	( Assistant Chief Bhagtana indicated that she planned on call Commissioner Ribeiro and Commissioner Meares about the next steps for accreditation.  They had a really good meeting on February 11, 2025 about policies and procedures.  They have some trai...
	FINANCE COMMITTEE
	Assistant Chief Bhagtana
	( Assistant Chief Bhagtana indicated she knew the commissioners had received the documents that she sent for the PD updates.
	( She will start with the promotion examinations.  They had a Detectives Eligibility List that was certified at the January Civil Service meeting.
	( She is currently working with Human Resources for a Lieutenants’ Exam that is tentatively scheduled.  The written examination is scheduled for March 19, 2025.  The oral examination is scheduled for March 31st.  There are about 30 plus people that ar...
	( The academy classes:  There are eight recruits at the New Haven Police Academy.  As the Chief had already alluded to, their graduation is scheduled for March 13, 2025.  The Department has recruits at the Harford Police Academy.  Hopefully, they woul...
	( She knew that Sergeant Finch had been in touch with the Board regarding potential meetings in the future.
	( With regard to the Animal Shelter, the flooring is slowly being completed.
	( With regard to property warehouse, the shelving should be arriving the week of this week.  This is what was told to them by the Engineering Department.  It will get placed into the warehouse over the next few weeks.
	( With regard to the ammo storage, the container for the Department’s ammo.  The container was placed on top of the foundation.  They are just waiting for the electrical to be hooked up.
	( The next big project  they are working on, which involves Facilities and Engineering, is having a fully functional police academy at Wintergreens with an in-service training wing.  The Department would be utilizing a grant given to them.
	( With regard to grants, the Department submitted an application for a DUI Enforcement Grant.  They are waiting to hear back.
	( The Opium Grant was given to the Department by the state.  They are working with the University of New Haven to get data interns to staff the Real Time Crime Center per a data-sharing agreement that the Department has with the university.
	( They need post a new test for records clerks.
	OTHER BUSINESS
	Election of the Chairperson
	Election of the Vice Chairperson
	Appointment of the Clerk/Secretary
	Committee Appointments:
	Efficiency
	Finance
	Recruitment and Selection
	Bylaws and Rules of Order
	( Commissioner Ribeiro indicated that per the bylaws, officers have to be elected, Chairperson, Vice Chairperson and appoint the Clerk/Secretary and do committee appointments.
	ELECTION OF THE CHIARPERSON
	**Commissioner Meares nominated Evelise Ribeiro to continue as Chair, if she accepts it
	( Commissioner Meares commented that Commissioner Ribeiro is extremely organized, on point, thoughtful, forward-looking, and has led the commission in an exemplary way.  They would all love it if she continued to do it again.
	**Commissioner Brooks seconded the motion
	( Commissioner Ribeiro thanked everyone.  She accepted the nomination.
	( Commissioner Ribeiro called for any other nominations.
	( Commissioner Brooks called the question.
	**The motion passed unanimously
	( Commissioner Ribeiro thanked everyone for their confidence in her.  It is her passion and mission to lead this commission.  She further stated that being chair is that much more exciting and rewarding because of the commission and the staff.  So it’...
	ELECTION OF THE VICE CHAIRPERSON
	**Commissioner Lawlor nominated Don Walker to continue serving as the commission’s Vice Chair
	( Commissioner Lawlor stated generally how thrilled he has been to be part of this whole process, and not just because of Commissioner Walker who is awesome. There’s a whole team they have, the commission itself, the diversity, the difference in exper...
	( Commissioner Lawlor indicated that he had known Mr. Walker for quite some time.  His wife is somewhat of a influential person who he has known for many, many years.  He just thought they were so fortunate that people like Commissioner Walker, who li...
	( So his thoughts were that Madam Chair and Commissioner Walker and their colleagues and all the senior management and Attorney Duprey, who he has known for many, many years, they just have such a great team.  He is thrilled to be part of it.
	( He was thrilled and honored to be able to submit the nomination of Commissioner Walker to continue as Vice Chair.  “Let’s not break up a good thing” was his message.
	**Commissioner Brooks seconded the motion
	( Commissioner Ribeiro called for any other nominations.
	( Commissioner Walker accepted the nomination.
	**The motion passed unanimously
	( Commissioner Walker thanked everyone.  He further stated that it was an honor to be a part of this Board as Commissioner Lawlor was saying.  This has been the best police commission board he’s been on.  Everybody is engaged.  They are truly a team. ...
	APPOINTMENT OF THE CLERK/SECRETARY
	( Commissioner Ribeiro reappointed Asia Johnson-Clark as the Board’s Clerk/Secretary.
	( Ms. Johnson-Clark accepted the reappointment.
	( Commissioner Ribiero indicated that she just wanted to note that Ms. Johnson-Clark is doing a wonderful job.  She appreciates all that she does behind the scenes that a lot of commissioners do not know.  She is very timely with the Board’s agenda an...
	( Ms. Johnson-Clark thanked Commissioner Ribeiro and added that it was her pleasure.
	COMMITTEE APPOINTMENTS
	( Commissioner Ribeiro stated that any are still interested in remaining in their current committees or would like to switch to other committees, she should be informed so she could make those appointment.  Other than that she will appoint everyone to...
	PUBLIC COMMENT
	None
	EXECUTIVE SESSION

