REGULAR SESSION MINUTES
DECEMBER 10, 2024
BOARD OF POLICE COMMISSIONERS
NEW HAVEN, CONNECTICUT
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM

PRESENT: Commissioners Darrell Brooks; Michael Lawlor (in person); Isaias
Miranda; Tracey Meares; Evelise Ribeiro; and Donald Walker

Chief Karl Jacobson: Department of Police Service

Assistant Chief Manmeet Bhagtana: Department of Police Service
Assistant Chief Bertram Ettienne: Department of Police Service
Assistant Chief David Zannelli: Department of Police Service
Lieutenant Jessie Agosto: Department of Police Service
Lieutenant Brenden Borer: Department of Police Service
Lieutenant Michael Fumiatti: Department of Police Service
Sergeant Yelena Borisova: Department of Police Service
Sergeant J. Caron: Department of Police Services

Sergeant Paul Finch: Department of Police Service

Officer Javier Montalvo: Department of Police Service

Officer David Vega: Department of Police Service

Asia Johnson-Clark: Administrative Assistant

Michelle Duprey, Esquire: Deputy Corporation Counsel

Gerald Antunes - Alder
Miguel Pittman, Sr.

OPEN SESSION
The Regular Session meeting of the Board of Police Commissioners was called to order at 6:02
p-m., Evelise Ribeiro, Chair, presiding.

B Commissioner Riberio indicated all the commissioners were present.

AGENDA

ok Commissioner Walker motioned to Accept the Agenda
ok Commissioner Miranda seconded the motion

ok Motion passed unanimously

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of November 12, 2024
Discussion and approval of the Regular Session Minutes of November 20, 2024

ok Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
November 12, 2024



% Commissioner Walker seconded

*x Motion passed unanimously

*x Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
November 20, 2024

*x Commissioner Brooks seconded

ok Motion passed unanimously

CHIEF’S REPORT

Chief Karl Jacobson

B Chief Jacobson greeted everyone.

B Chief Jacobson stated that there were three homicides the previous week. This puts the
number at 13 homicides compared to the same time last year when there were 23 homicides.
Thirteen homicides is definitely far too many. The Department is working on the cases with its
partners.

B Two of the younger kids that were murdered also did have jobs from Youth @ Work. They
had worked in the Leap Program. The kids had been in trouble. However, they were
surrounded by services. We do not often see people who take the help, take the jobs and then
are still affected by gun violence. They are working very hard on these cases.

B He appreciates the detectives working with Project Longevity, Provision Parole, Youth @
Work, etc. They are definitely doing things to stop any further violence as it is a situation that
could be retaliatory.

B With the Commission’s approval of the promotions this evening, the Department will be
reworking its divisions. Assistant Chief Ettienne will be taking over the Patrol Division. He
will continue to have Captain Marcucci with him, Car 7, which is the Officer in Charge (OIC).
Car 8 which is the Officer in Charge of the Detail will change. It will be Lieutenant
McDermott.

B Assistant Chief Zannelli will be going to the Investigative Services Division. He will have
Captain Borer, if promoted, as his OIC. Lieutenant Gardner will be taking the I-1 position
which is the Supervisor of Major Crimes.

B Assistant Chief Bhagtana will be getting Training which is extra. She did not have Training
previously. She will have Training, Backgrounds, Internal Affairs and Administration. She
will be getting Captain Fumiatti as long as he is promoted.

B These changes were announced to the Command staff earlier in the day. They are working
on ideas to make the Department better.

B The Department is looking at some other executive leadership level trainings.

B Chief Jacobson thanked Commissioner Meares who had brought up Chicago’s. They are
going to look at that and send some people to that. There is also one in Washington D.C.
which is like a three- to four-week program. They will looking into this program as well.

B Chief Jacobson added that it was important to send the Command staff level out for trainings.
The Department is young, but they are also young at the Command staff level. So it is
important that get training to prepare them to be the next assistant chiefs and chiefs.

B Just on the recruiting end, there has been an uptick from the talk about the contract. The
Department is going through another recruitment stage. They have received more packages



back than it did the last time. There are 12 people in different academies. There are 10 people
actively in Field Training. There are 22 people already heading into this year.

B They will look into sending people to the Milford Academy in January. The Department
hopes to have a large academy of their own in March or April of 2025 consisting of no less than
20 to 30 New Haven officers in the New Haven Academy.

B Chief Jacobson indicated that these were some of the goals. He was of the belief that they
could be achieved.

B And before Commissioner Walker asks, the contract is work in progress. They are still
working on some language for the contract, but it should be signed before the end of the month.
They are looking forward to that. The Detail Room is ready because of course it’s going to
change drastically the day-off groups and everything else.

B Chief Jacobson further reported that a lot of people were concerned that going from five-
three/five-two to five-three/five -three would mean less officers in the Department. It really
changes it from being 65 percent of the Department working on a certain day to like 63.6
percent. So it’s a very small decrease. However, if and when they need those spots filled, they
can with overtime.

B Commissioner Lawlor indicated he had a question. He indicated that he had read in the
media recently that Chief Jacobson was considering bringing in a new technology to help write
police reports with Artificial Intelligence. He just thought perhaps Chief Jacobson could
explain this briefly.

B Chief Jacobson responded by saying that part of the Department’s new contract with Axon
includes an opportunity to experiment and participate in a pilot program with what’s called
Draft One. The Department’s contract is about $7.6 million, but that’s dashcams, body-worn
cams, the interview rooms, everything they do such drones.

B The actual part of Draft One is only about $189,000 for the life of the contract because it is a
new thing. The Department decided to spend the $189,000 and try it. Obviously, if it does not
work through the six-month pilot period or there is no marked improvement in reports or they
see are issues with the use of Draft One, the Department will get the money back.

B Chief Jacobson went to say that he thought it was important to give the officers every tool
possible to make them successful. They have already spoken to the State’s Attorney’s Office
regarding the use of this program, and they do not have a problem with it. However, they want
certain things put in place regarding electronic signatures and swearing to the fact that an
officer has checked over this report and it is not just an Artificial Intelligence-generated report.
B In looking at the prototypes, it basically gives you a sets of dates and times an officer arrived,
conversations captured on the body-worn camera would be transcribed in there. However,
there is a lot that still has to go into the report.

B This technology is just providing a basic start and finish and some conversation. So there’s a
lot more inputting of information that an officer has to do. It is not writing the entire report for
the officers.

B The Department will space it out. Officers who write really good reports, officers that write
medium-quality reports and officers who struggle with reports would be afforded the
opportunity to utilize this program. The trial period will last for about six months. The goal is
to see if reports in these different groups get better.

B The Department will begin this pilot program with non-arrest situations. These will be basic
reports. The Department will then work its way up to the arrest reports and the State’s
Attorney’s Office will be involved.



B The Department does not have to continue with the program, if they do not want to after pilot
period is over and it is determined that the program was not of much help.

B Commissioner Lawlor said it was very interesting because in many spheres, we all have to
get accustomed to Artificial Intelligence now. It is just one of those things. And Chief
Jacobson had indicated that there would be follow-up and evaluation and a decision to go or not
to go ahead with the program will be made down the road. He had received a lot of questions
about it. So he had indicated to those inquiring that he would raise it.

B Chief Jacobson indicated that they would keep the Board involved at every phase. At some
point, the Board would be privy to a demonstration. Whether the pilot program is working
successfully or not, the Department will meet with the Board and discuss the results of its
evaluations.

B Commissioner Brooks followed-up by asking that he thought he heard Chief Jacobson
mention that the State’s Attorney’s Office would be involved in this process and that they are
okay with this phase of trying out Draft One. He asked if he heard correctly.

B Chief Jacobson responded by saying that he had heard correctly. The State’s Attorney’s
Office had suggested and went along with the Department’s decision not to start this program
with arrest reports. The use of the program will not involve arrest reports at all until the
Department knows that it is working properly.

B Commissioner Brooks asked if the State’s Attorney’s Office would be involved with the
arrest reports during the trial phase at some point.

B Chief Jacobson replied by saying that the first two to three months would involve trying the
program out on regular reports such as property crimes, generating a basic report. And as they
move forward in the trial stage and have decided that they feel like the officers are using it
properly and it is going well, they will move to the arrest phase.

B Commissioner Brooks indicated that like Commissioner Lawlor he has a lot of questions
such as what would some of the safety measures be. They do not have to talk about this
tonight. He would certainly want to know that there are some safety measures in place that
prevents reports really not reflecting the intent of the writer and something else is generated
other than

what was the original intent of the writer.

B Commissioner Meares stated that she would chime in. She will bring the experience they
have had in Baltimore where she serves on the Consent Decree Team. And one of the primary
issues that they faced was inadequate report writing. So even if officers have, let’s say,
reasonable articulable suspicion for a stop or probable cause for an arrest, and one can tell that
they do based on the review of the body-worn camera footages after the fact, which has been
her job on the Consent Decree Team, the reports themselves are inadequate and that’s a
problem legally.

B Commissioner Meares added that she could go both ways regarding this issue. If the Al is
helping to just ensure that what the officer is seeing and the factors that they are looking at is
actually in the report, that’s a good thing. But it’s not a great thing if the officers themselves
are not actually forced to articulate the particular and specific facts that are supporting
reasonable articulable suspicion or probable cause. Her two cents in here is that one place
where she could see something being super helpful is really in training just as this is what the
reports should look like, these are the facts that actually matter. This might allay some of the
very well-articulated concerns by Commissioner Brooks and Commissioner Lawlor about the
dangers.



B [f the Draft One is being used as a training tool to actually help people write better in the real
world, then it might be sort of a happy medium.

B Chief Jacobson thanked Commissioner Meares for her input. They will keep in touch with
the commissioners along the whole path of this trial and figure out it out in the end. He is
concerned about that. Al is not going to distinguish that it is probable cause or it isn’t. So they
have to make sure the officers know what they are doing.

B Commissioner Walker asked if this would reduce the amount of time it takes to hopefully
write a report for a new officer. The officer’s supervisor would still have the responsibility of
reviewing the reports.

B Chief Jacobson responded by saying that the sergeants have to review the reports to make
sure it makes sense and that there is probable cause. It is a young department in which 46
percent of the Patrol Division consists of officers two years or less on the job. As one can
imagine a lot of the reports get sent back. So that process will not change. The checks and
balances are in place and would be ongoing.

B Chief Jacobson further added that according to Axon, the program will cut back 65 percent of
the report writing time. After the officers are trained and familiar with the program and are
better at it. Perhaps. For example, when an officer is writing a report and wants to put in the
actual quote of what someone said, the officer does not have to constantly look at the body-
worn camera footage to type it in the report, the transcription will be there for the officer. The
officer just has to double check. Of course, this will save time, maybe not 65 percent, but he
will take any time that is saved.

B Given the numbers of officers the Department currently has, they need all their officers back
on the streets, visible presence, walking beats, talking to people in the community. This is the
only reason why they opted for the pilot program, cut the report writing time down so officers
are out there doing what they need to be doing.

B Commissioner Lawlor indicated he would raise another topic very briefly because it’s
obvious and he was curious about the Chief’s thoughts regarding the change of administration
at the national level. There is a concern about immigration enforcement and the role that our
local police will play in that, if any. He just thought perhaps Chief Jacobson could briefly tell
the Commission what his thoughts were on this topic. A more elaborate discussion could take
place on another day.

B Chief Jacobson began by stating that it was a great question. He stated if one were to read
the New Haven Independent, the Department has had numerous community meetings with
himself, Mayor Elicker and the superintendent about what the City of New Haven is prepared
to do.

B The bottom line is that the Department cannot resist what the federal government is doing.
However, the Department has a very specific General Order that says, we do not ask people
their immigration status, victims, suspects, period. The Department will not change that. Also,
the Department does not assist ICE (United States Immigration and Customs Enforcement) in
immigration-only deportation. They are not going to change that.

B However, if ICE is looking for someone with multiple felonies or the other part of the
Department’s General Order says, terrorist threats, the Department will stick to its General
Order and assist with those matters. The Department will not be doing ICE roundups.

B On PowerDMS, the Department has reloaded its General Orders. All the Department’s
officers are required to reread the General Orders and sign off on them again just as a refresher.



That began two weeks ago. Two hundred officers have already completed this. Chief Jacobson
further stated that he would make sure this was completed before January 20", 2025 and make
sure that every officer is aware of the City of New Haven’s mission statement which basically
echoing the same.

B Chief Jacobson added that most people say it is a New Haven General Order. On the
contrary, POST actually has very similar guidelines as the New Haven Police Department.

So most of the police departments in Connecticut, all of them actually, should be following
very similar guidelines.

M [n addition, there will be further discussions about this topic. There will be an in-service
training section on this topic in February, 2025. The Department will abide with the law but
they will also do it the New Haven way. One of the things he is asked is whether protests
would be allowed. Of course protest would be allowed, that is what is done in New Haven to a
degree. People can protest to a degree until they start taking up intersections. If there is a
march, people would be allowed to march.

B Chief Jacobson indicated that there are lot of things they are concerned about. However, the
Department has some things in place and the state has things in place to hopefully help us get
through this.

B Commissioner Lawlor added by saying that it is not just a POST policy, it is a state statute
that outlines these categories as follows: If there is a federal judge that has ordered someone to
be taken into custody, we will honor that; if it signed by a judge or if it is an A or B felony
conviction; or if a person is on the terrorist watch list. Those are the three categories, not just
under POST policy but state statute.

B Beyond that, the general rule is we do not expend resources to assist ICE in their role as
federal immigration police. However, it is worth noting, because he was in the middle of this
eight years ago, that Connecticut was deemed to be in compliance with federal law even with
the things that have just been outlined. So he did not think there was any question that they are
violating any federal laws. The previous Trump administration determined that Connecticut
was in compliance and the law is what it says. He could anticipate that there would be a lot of
drama coming up. Unfortunately, the Department will be in the middle of it. And all will have
to answer questions about this going forward.

B Chief Jacobson concurred. However, the Department had started making its round. They
have gone to several organizations within Fair Haven and the Downtown areas. They will
continue to keep people as calm as they can be and do what they normally do in New Haven.

B Commissioner Ribeiro thanked Chief Jacobson for the rotation of the assistant chiefs. She
did not recall that Chief Jacobson indicated the effective dates for the rotation.

B Chief Jacobson responded by saying the first Sunday in January which is the January 5%,
2025.

INTERNAL AFFAIRS REPORT
Sergeant Caron

This first case goes back to 2023. The reason why this one was so late was because it was
reassigned to a new investigator after that initial investigator was transferred to a different unit.
Just in summary of that report, this involved a traffic officer, Officer Billups. He conducted a
motor vehicle stop in the area of Elm Street and College Street for a vehicle going through a
yellow light. During his investigation, he dispatched to the Communications Center (PSAP) to



run the driver’s license information. He was informed that it was suspended as of February
27" 2010. Officer Billups had issued a misdemeanor summons for the corresponding charges.
However, a compliant later came through Lieutenant Borer that that information was incorrect.
So Lieutenant Borer actually reached out to DMV himself and noted that the operator’s license
was in fact not suspended but his endorsement was suspended as of February of 2010. Asa
result, Officer Billups met up with the complainant and discarded the misdemeanor summons
and issued the infraction for a failure to obey a traffic signal. The final disposition for this is
that the complainant withdraw his complaint and was satisfied with the completion of the
investigation.

The second case is from 2024. This was received on July 19, 2024. The complainant here is
Myasia Williams and the subject officer would be Officer Gogliettino. Essentially, Officer
Gogliettino took a report from Ms. Williams that she was struck by a vehicle and that she knew
the operator of that vehicle. Officer Gogliettino took her statement during his investigation and
he informed her that he would be making an arrest regarding this matter. Months went by, Ms.
Williams reached out to Officer Gogliettino who then informed her that there wasn’t enough
information for probable cause to conduct a warrant. Through the Internal Affairs
investigation which entailed the review of body-worn camera footage, reports and conducted
interviews, it was concluded that Officer Gogliettino did not conduct a thorough investigation
or conduct any proper follow-ups. He was found in violation of General Order 1-03, Rules of
Conduct and General Order 400, Patrol Operations. This investigation was closed with a
disposition of sustained.

The last case was in 2024. It was received on July 26, 2024. The complainant was Jamar
Chesson. This involved an incident that occurred at Tweed Airport with Officer Barbetti
working security there. The complainant, Jamar Chesson, was an employee of Tweed as the
airport operations. During the performance of his duties that day, he was directing traffic in the
parking lot. At that time he got into an argument with an unknown male who was operating a
vehicle waiting to pick up family. During the argument, Mr. Chesson alleged that the operator
had removed a handgun from the center console. At that time, Mr. Chesson reported that to
Officer Barbetti who then conducted his investigation. During his investigation he had asked
the operator of the motor vehicle if he had any firearms in the vehicle, and the operator said he
did not. Officer Barbetti in plain view looked inside the vehicle and did not see any firearm
himself. At that time his perception, through the investigation, was that there wasn’t enough
probable cause to search the operator’s vehicle. He thought that the best cause of action was to
mediate the situation and trespassed the operator of the vehicle from using Tweed Airport.
During that time he was trespassed. Subsequently, the Tweed Airport administration
overturned that decision and the customer was permitted to continue to use the airport through
his travels. During the course of the investigation, by reviewing the reports, body-worn camera
footage and conducting interviews, it was determined that Officer Barbetti’s perception was
that he did feel that there was enough probable cause to search the vehicle due to the fact that
the operator of the vehicle had never made any threats or ever displayed a firearm in the
direction of Mr. Chesson. And that was also corroborated by Chesson’s interview that he had
no fear and that there was no threat made towards him. So this investigation was closed and the
disposition was that Officer Barbetti was exonerated.



B Commissioner Brooks raised a question on the first item. It was withdrawn. He asked if this
was a request from both officers or just one of the officers or is it because one made it, and then
it is withdrawn for the entire complaint.

B Sergent Caron went on to explain that it was withdrawn through the civilian complainant.
The complaint was resolved by taking back the misdemeanor summons and issuing an
infraction.

B Commissioner Lawlor indicated he had three separate questions. In the first one, Sergeant
Caron had mentioned an expired endorsement. He was not sure he knew what that meant.

B Sergeant Caron explained that there were different types of endorsements on Connecticut
licenses. Like a CDL will have a different endorsement.

B Commissioner Lawlor indicated in the second matter, the officer was found in violation. He
asked, what, if any, discipline was imposed as a result of that.

B Sergeant Caron indicated discipline had not happened yet.

B Commissioner Lawlor asked if it was still pending.

B Sergeant Caron replied, yes. The case is closed. The matter is then forward to the Civilian
Review Board (CRB) and the Board of Police Commissioners. He would wait for the CRB’s
recommendation regarding discipline, and then discipline would ensue.

B Commissioner Lawlor asked that if the report from the complainant was that the complainant
saw a firearm, right, and the end result was the determination that because he never pointed it
anybody, there’s not a problem. And then the operator of the vehicle denied having a firearm in
the car in the first place. He was just curious. Was it verified, a, whether or not this individual
had a permit to carry a fircarm? Because if he didn’t, and it seems to be a civilian indicating he
saw one. It seems like probable cause to me.

B Sergeant Carson replied by saying that Commissioner Lawlor was absolutely right. These
were some of the questions that were asked during the investigation by Internal Affairs.
However, the one thing we cannot forget is the officer’s perception at that given time. So when
he took a statement form the complainant that the firearm was never pointed at him, there were
no threats of physical harm, the officer’s perception at that time was that there was no imminent
threat to that individual enough to search that vehicle. So he did a firearms check. He did
conduct his investigation thoroughly. The operator of the vehicle had a previous pistol permit
but it was actually revoked after he failed to update his address because he had moved his
address to Florida. He owns a company so he travels in and out of Connecticut but has a
second permit address in Florida. So once he never renewed address, that Connecticut pistol
permit was suspended.

B Commissioner Lawlor stated that he didn’t mean to be nitpicky but there’s precedent here.

It sounds like the officer involved determined that he was not allowed to possess a firearm.
And you have an individual saying they saw the firearm. He denies he has it. How is that not
probable cause to search the car?

B Sergeant Caron responded by saying that it very well could be argued. A different officer
could have taken a different cause of action. I mean probable causer is probable cause. And his
perception at that time was that he did not feel he had probable cause to do the search. He did
not violate any General Order.

B Commissioner Lawlor further indicated that he was just trying to say that it seemed to him
that if he had said he found that the complainant was not credible, you know, that he didn’t
really see it, that would be one thing. But if the officer said, well, okay, even if he has it, the



guy denies it, he didn’t point it at anybody and we find that he doesn’t have a permit to have it
and he’s at an airport, it just seems like there’s a lot of red flags there. That’s all he was saying.
B Chief Jacobson interjected by saying that he was going to say that to Commissioner Lawlor.
This kid is a longer standing officer. He was in New Orleans. He was on the SWAT team.

He probably interpreted the complainant in a certain way and either didn’t find the complainant
credible or not. Whether he put it in the report or reported that Internal Affairs, he does not
know. He’s the type of officers that I would truest his intuition on this. They will look into this
matter a little further.

B Sergeant Caron replied by saying he understood what Commissioner Lawlor was saying.
Commissioner Lawlor’s concerns were some of the concerns they had. Officer Barbetti
responded within a few minutes because he was working security there. And when he tried to
separate both parties from arguing, he had to tell the complainant to step away from the vehicle
multiple times. The employee/complainant kept talking over the Officer Barbetti’s shoulder
and trying to interject. It was like two or three times that Officer Barbetti had to say, hey, sir,
can you step back so I can speak to him. The complainant was a little hotheaded during the
conversation which may have flustered Officer Barbetti a little bit. His perception at the time
was that he didn’t feel that there was any imminent threat. And as far as firearms at the airport,
there is no signage posted on the exterior of the airport saying that firearms are not allowed into
the airport. The only signs that are posed within Tween Airport are actually at the front doors
right before you walk into the terminal.

B Commissioner Lawlor said he understood, but not to belabor the point, he either does or does
not have a valid Connecticut permit. And it doesn’t matter where he is, if he’s got it, itis a
crime. And you are adding more details here about people losing temper, arguing, guns around.
B Commissioner Lawlor indicated he had a special interest in this topic that is why he is raised
it. He would have felt more comfortable if the officer had indicated that the complainant was
not credible when the complainant said, I saw a gun.

B Sergeant Caron said that was a good point too.

B Assistant Chief Ettienne interjected by saying he understood the point that was being made.
However, someone merely saying they saw a gun does not make probable cause.

The officer has to be able to corroborate the information that they received.

B Commissioner Lawlor indicated that it sounds like he found out that the guy was not allowed
to have a firearm in Connecticut. So having the gun would be a felony.

B Assistant Chief Ettienne responded by saying, sure. All he was saying is that just someone
saying that they someone with a gun is not probable cause. The officer has to corroborate that.
B Commissioner Meares said Florida v. ...

B Assistant Chief Ettienne said anyone could say anything.

B Commissioner Lawlor indicated that was the reason why he was pointing out whether or not
the officer felt the person was credible. What he’s saying is that, well, even if he has a gun,
what’s the big deal. He didn’t point it at anybody. That’s a problem to me.

B Assistant Chief Ettienne replied by saying, sure, the complainant could be credible but the
officer still has to corroborate the information. The information could be credible but you still
have to be able to corroborate the information because anyone could say anything.

B Commissioner Meares added by saying that the corroboration would help you to establish
credibility.

B Assistant Chief Ettienne further stated, ... to help you to establish probable cause. It sounded
like the officer could not corroborate the information he received.



PERSONNEL MATTERS

1. Discussion and action for the recommendation from Chief Karl Jacobson to promote the
following candidates from the Police Captain Eligibility List #24-66 dated October 22,
2024:

A. #1 Michael Fumiatti
B. #2 Brendan Borer

*x Commissioner Brooks motioned to Accept the recommendation of Chief Jacobson
with the promotion of Lieutenant Brendan Borer and Lieutenant Michael Fumiatti
to the Rank of Captain

ok Commissioner Walker seconded

B Commissioner Ribeiro indicated that she and Commissioner Lawlor had an opportunity

to interview both candidates.

B Chief Jacobson indicated that both lieutenants have done an excellent job. They are a true
testament to the younger leadership within the Department. This is what he is excited about.
They are hopefully going to move to the Rank of Captain. They will be here for a long time.
They have a period of time to be with him which is great. Hopefully, they will move on

for a long period time because like they both have less time on the job but they have shown
their leadership skill. They were both district managers and in Patrol for a very long time.
They know what it takes to be a police officer in New Haven. That’s the most important part.
They buy into what he and the other assistant chiefs do on a daily basis. They were just at a
Project Safe Neighborhood call-in during which there were 30 young me returning to the city.
And they talked about being safe, alive and out of jail and offered all the services. It’s not just
exclusive to New Haven. However, not a lot of police departments do that. I think both
candidates are good role models for our up and coming officers and Command staff. He
thought they would be great for the Department.

B Commissioner Lawlor indicated that he was one of the people who had the honor to
interview both of these lieutenants. They are extremely impressive police officers. He thought
that we are lucky to have them. He has no reservations whatsoever supporting their promotion
to Captain.

B Commissioner Ribeiro concurred with Commissioner Lawlor.

*x Motion passed unanimously
B The candidates were congratulated.
2. Discussion and action for the recommendation from Chief Karl Jacobson to promote the
following candidate from the Police Sergeant Eligibility List #24-24 dated May 15,
2024:

A. #1 Javier Montalvo

*x Commissioner Brooks motioned to Accept the Chief’s recommendation to promote



Javier Montalvo to the Rank of Sergeant
ok Commissioner Walker seconded

B Chief Jacobson indicated that Officer Montalvo has been with the Department for quite a
long time. He has done a lot for the Department. He has overcome a lot of losses. He lost his
good friend, Officer Michael Hinton not too long, and really helped us support Officer Hinton’s
family. And we truly thank you for that. He’s been a great Field Training Officer. We are sad
to lose him as a Field Training Officer. A lot of cops talk about how Officer Montalvo trained
them and how they are doing good because he trained them. Keep up the good work. Keep
being you. We are excited about him moving to the Rank of Sergeant.

B Commissioner Ribeiro indicated that they interviewed him as well. We were impressed, at
least I was and she believed she could speak for Commissioner Lawlor.

B Commissioner Lawlor concurred.

ok Motion passed unanimously
B Officer Montalvo was congratulated.

3. Discussion and action on the recommendation from Chief Karl Jacobson to reinstate
Officer Frank Azcuy-Kaminski.

B Chief Jacobson indicated that they had conducted interviews yet. He requested that this item
be tabled.

ok Commissioner Brooks motioned to Table the Request by Chief Jacobson to Reinstate
Officer Frank Azcuy-Kaminski
ok Commissioner Lawlor seconded

B Commissioner Miranda asked what the situation was with this candidate.

B Chief Jacobson indicated he could not make the interview.

B Sergeant Finch indicated that the candidate was double booked

B Chief Jacobson stated that they would make it clear that if a candidate is serious and wants to
come back, we will take you, but appointments cannot be missed. He will have one more
opportunity.

*x Motion passed unanimous

RETIREMENTS (For Board information only)
Detective Carmelo Rivera, eff., December 31, 2024

RESIGNATIONS (For Board information only)
Officer Rosa Garcia , eff., December 16, 2024

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Finch




B Sergeant Finch reported that it’s sad to say that their background investigator, Officer Cohen,
will be leaving at the end of year. He’s retiring. There was an interview process to replace
him. The team has a new officer, Officer David Vega, who is currently in training and
shadowing with the background unit. He is happy for Officer Cohen. He is currently doing the
New Haven Fire Department’s background checks .

B As far as the conditional offers, they sent out 38 conditional offers. December 10, 2024 is
the deadline for folks to return them and accept the conditional offers. Thirty-two candidates
have accepted the conditional offers. So they will be moving forward with the background
process for 32 applicants.

B Sergeant Finch further reported that the next round of testing would be in February, 2025.
This will consist of a written and an oral exams. The hope is begin an academy in the spring.
If anyone know of people interested, inform them to get the CHIP card and get ready for that
next test.

B Commissioner Ribeiro indicated that she did not see Officer Cohen here. She wants to just
publicly thank him for the work he has done as a background investigator. Working with him
in the last couple of months has been realty good. She wished him well in his next chapter.
She asked Sergeant Finch to convey to him that they appreciate everything that he’s done for
the Department. She wished him the best of luck.

B Commissioner Meares asked if the attrition from 38 to 32 was typical. They had not had
numbers like that. So she was thinking about the percentage drop.

B Sergeant Finch indicated that one applicant was hired by Ansonia. To be honest, he called
everyone that they had not received any information from. Online on the PoliceApp, they also
have a complete a personal history questionnaire. So one can see the percentage that is
completed in that personal history questionnaire. Based on the progress the applicant makes
with the questionnaire or not, one can tell if they will accept the it or not. There were folks not
moving with the questionnaire, but the deadline is today. So they got a reminder and that they
have until 5:00 p.m. today. Some will say they will finish it. Others say, thank you for the call,
click and that’s it.

B The percentage is typical though. That is the question. She asked if Sergeant Finch was not
surprised by the number.

B Sergeant Finch replied by saying, not at all.

EFFICIENCY COMMITTEE REPORT
There was no report.

FINANCE COMMITTEE
Assistant Chief Bhagtana

B Assistant Chief Bhagtana congratulated all the officers promoted. She thanked the
commissioners for always making time for the Department when they need interviews
conducted especially during this holiday season.

B They are preparing for Lieutenants’ Test. Hopefully, HR can test for it sometime in February
or March of 2025

B The report regarding academy classes are as follows: New Britan has six recruits that
graduated on November 14, 2024. There are eight recruits in the New Haven Academy. There
are four recruits in the Harford Academy.



B With regard to the Animal Shelter, the electrical work is almost complete. They are still

working on the flooring and some masonry work was being completed. They are making a lot

of progress.

B With regard to property warehouse at 200 Wintergreen, the cameras had been installed and
are working. There was some installations for climate control. They are just waiting for
engineering to deliver the shelving and to install the shelving so they can move their property

there.
B The ammo storage container is completed.

B Regarding grants, they are working with the city’s engineering department and facilities to
utilize the earmarked grant of $963,000 to complete renovation at Wintergreen to make that a

full operating academy for recruits and also for in-service training.

B And as far as personnel updates for the Records Division, three people were hired but one of

them took the PSAP test. So that leaves the Department with two people in the background
process. The list will be exhausted, but she just has to confirm with HR. Once the list is

exhausted, a new testing process would ensue to fill those vacancies.

OTHER BUSINESS
None

PUBLIC COMMENT
None

EXECUTIVE SESSION

ok Commissioner Brooks motioned to go into Executive Session to discuss some legal

matters and legal counsel will be in attendance
ok Commissioner Meares seconded
*x Motion passed unanimously

B Commissioner Ribeiro invited all the commissioners and Attorney Duprey.

The Board entered Executive Session at 6:56 p.m.

** Commissioner Meares motioned to Exit Executive Session
% Commissioner Brooks seconded
*x Motion passed unanimously

The Board exited Executive Session at 7:10 p.m.

ADJOURNMENT

*x Commissioner Walker motioned to Adjourn the Regular Meeting
ok Commissioner Miranda seconded

*x Motion passed unanimously

The next regular meeting will be on January 14, 2025.
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The Board adjourned at 7:11 p.m.
Respectfully submitted,

w‘&?% olansa—

Sotonye Otunba-Payne
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	REGULAR SESSION MINUTES
	DECEMBER 10, 2024
	BOARD OF POLICE COMMISSIONERS
	Chief Karl Jacobson:  Department of Police Service
	Assistant Chief Manmeet Bhagtana:  Department of Police Service
	Assistant Chief Bertram Ettienne:  Department of Police Service
	Assistant Chief David Zannelli:  Department of Police Service
	Lieutenant Jessie Agosto:  Department of Police Service
	Lieutenant Brenden Borer:  Department of Police Service
	Lieutenant Michael Fumiatti:  Department of Police Service
	Sergeant Yelena Borisova:  Department of Police Service
	Sergeant J. Caron:  Department of Police Services
	Sergeant Paul Finch:  Department of Police Service
	Officer Javier Montalvo:  Department of Police Service
	Officer David Vega:  Department of Police Service
	Asia Johnson-Clark:  Administrative Assistant
	Gerald Antunes - Alder
	Miguel Pittman, Sr.
	OPEN SESSION
	The Regular Session meeting of the Board of Police Commissioners was called to order at 6:02 p.m., Evelise Ribeiro, Chair, presiding.
	( Commissioner Riberio indicated all the commissioners were present.
	AGENDA
	** Commissioner Walker motioned to Accept the Agenda
	** Commissioner Miranda seconded the motion
	** Motion passed unanimously
	DISCUSSION AND APPROVAL OF THE MINUTES
	Discussion and approval of the Regular Session Minutes of November 12, 2024
	Discussion and approval of the Regular Session Minutes of November 20, 2024
	** Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
	November 12, 2024
	** Commissioner Walker seconded
	** Motion passed unanimously
	** Commissioner Miranda motioned to Approve the Regular Meeting Minutes of
	November 20, 2024
	** Commissioner Brooks seconded
	** Motion passed unanimously
	INTERNAL AFFAIRS REPORT
	Sergeant Caron
	This first case goes back to 2023.  The reason why this one was so late was because it was reassigned to a new investigator after that initial investigator was  transferred to a different unit.  Just in summary of that report, this involved a traffic ...
	The second case is from 2024.  This was received on July 19, 2024.  The complainant here is Myasia Williams and the subject officer would be Officer Gogliettino.  Essentially, Officer Gogliettino took a report from Ms. Williams that she was struck by ...
	The last case was in 2024.  It was received on July 26, 2024.  The complainant was Jamar Chesson.  This involved an incident that occurred at Tweed Airport with Officer Barbetti working security there.  The complainant, Jamar Chesson, was an employee ...
	During that time he was trespassed.  Subsequently, the Tweed Airport administration overturned that decision and the customer was permitted to continue to use the airport through his travels.  During the course of the investigation, by reviewing the r...
	( Commissioner Brooks raised a question on the first item.  It was withdrawn.  He asked if this was a request from both officers or just one of the officers or is it because one made it, and then it is withdrawn for the entire complaint.
	( Sergent Caron went on to explain that it was withdrawn through the civilian complainant.  The complaint was resolved by taking back the misdemeanor summons and issuing an infraction.
	( Commissioner Lawlor indicated he had three separate questions.  In the first one, Sergeant Caron had mentioned an expired endorsement.  He was not sure he knew what that meant.
	( Sergeant Caron explained that there were different types of endorsements on Connecticut licenses.  Like a CDL will have a different endorsement.
	( Commissioner Lawlor indicated in the second matter, the officer was found in violation.  He asked, what, if any, discipline was imposed as a result of that.
	( Sergeant Caron indicated discipline had not happened yet.
	( Commissioner Lawlor asked if it was still pending.
	( Sergeant Caron replied, yes.  The case is closed.  The matter is then forward to the Civilian Review Board (CRB) and the Board of Police Commissioners.  He would wait for the CRB’s recommendation regarding discipline, and then discipline would ensue.
	( Commissioner Lawlor asked that if the report from the complainant was that the complainant saw a firearm, right, and the end result was the determination that because he never pointed it anybody, there’s not a problem.  And then the operator of the ...
	( Sergeant Carson replied by saying that Commissioner Lawlor was absolutely right.  These were some of the questions that were asked during the investigation by Internal Affairs.  However, the one thing we cannot forget is the officer’s perception at ...
	( Commissioner Lawlor stated that he didn’t mean to be nitpicky but there’s precedent here.
	It sounds like the officer involved determined that he was not allowed to possess a firearm.
	And you have an individual saying they saw the firearm.  He denies he has it.  How is that not probable cause to search the car?
	( Sergeant Caron responded by saying that it very well could be argued.  A different officer could have taken a different cause of action.  I mean probable causer is probable cause.  And his perception at that time was that he did not feel he had prob...
	( Commissioner Lawlor further indicated that he was just trying to say that it seemed to him that if he had said he found that the complainant was not credible, you know, that he didn’t really see it, that would be one thing.  But if the officer said,...
	( Chief Jacobson interjected by saying that he was going to say that to Commissioner Lawlor.
	This kid is a longer standing officer.  He was in New Orleans.  He was on the SWAT team.
	He probably interpreted the complainant in a certain way and either didn’t find the complainant credible or not.  Whether he put it in the report or reported that Internal Affairs, he does not know.  He’s the type of officers that I would truest his i...
	( Sergeant Caron replied by saying he understood what Commissioner Lawlor was saying.
	Commissioner Lawlor’s concerns were some of the concerns they had.  Officer Barbetti responded within a few minutes because he was working security there.  And when he tried to separate both parties from arguing, he had to tell the complainant to step...
	conversation which may have flustered Officer Barbetti a little bit.  His perception at the time was that he didn’t feel that there was any imminent threat.  And as far as firearms at the airport, there is no signage posted on the exterior of the airp...
	( Commissioner Lawlor said he understood, but not to belabor the point, he either does or does not have a valid Connecticut permit.  And it doesn’t matter where he is, if he’s got it, it is a crime.  And you are adding more details here about people l...
	( Commissioner Lawlor indicated he had a special interest in this topic that is why he is raised it.  He would have felt more comfortable if the officer had indicated that the complainant was not credible when the complainant said, I saw a gun.
	( Sergeant Caron said that was a good point too.
	( Assistant Chief Ettienne interjected by saying he understood the point that was being made.  However, someone merely saying they saw a gun does not make probable cause.
	The officer has to be able to corroborate the information that they received.
	( Commissioner Lawlor indicated that it sounds like he found out that the guy was not allowed to have a firearm in Connecticut.  So having the gun would be a felony.
	( Assistant Chief Ettienne responded by saying, sure.  All he was saying is that just someone saying that they someone with a gun is not probable cause.  The officer has to corroborate that.
	( Commissioner Meares said Florida v. …
	( Assistant Chief Ettienne said anyone could say anything.
	( Commissioner Lawlor indicated that was the reason why he was pointing out whether or not the officer felt the person was credible.  What he’s saying is that, well, even if he has a gun, what’s the big deal.  He didn’t point it at anybody.  That’s a ...
	( Assistant Chief Ettienne replied by saying, sure, the complainant could be credible but the officer still has to corroborate the information.  The information could be credible but you still have to be able to corroborate the information because any...
	( Commissioner Meares added by saying that the corroboration would help you to establish credibility.
	( Assistant Chief Ettienne further stated, … to help you to establish probable cause.  It sounded like the officer could not corroborate the information he received.
	1. Discussion and action for the recommendation from Chief Karl Jacobson to promote the following candidates from the Police Captain Eligibility List #24-66 dated October 22, 2024:
	A. #1 Michael Fumiatti
	B. #2 Brendan Borer
	** Commissioner Brooks motioned to Accept the recommendation of Chief Jacobson
	with the promotion of Lieutenant Brendan Borer and Lieutenant Michael Fumiatti
	to the Rank of Captain
	** Commissioner Walker seconded
	( Commissioner Ribeiro indicated that she and Commissioner Lawlor had an opportunity
	to interview both candidates.
	( Chief Jacobson indicated that both lieutenants have done an excellent job.  They are a true testament to the younger leadership within the Department. This is what he is excited about.
	They are hopefully going to move to the Rank of Captain.  They will be here for a long time.
	They have a period of time to be with him which is great.  Hopefully, they will move on
	for a long period time because like they both have less time on the job but they have shown their leadership skill.  They were both district managers and in Patrol for a very long time.  They know what it takes to be a police officer in New Haven.  Th...
	And they talked about being safe, alive and out of jail and offered all the services.  It’s not just exclusive to New Haven.  However, not a lot of police departments do that.  I think both candidates are good role models for our up and coming officer...
	( Commissioner Lawlor indicated that he was one of the people who had the honor to interview both of these lieutenants.  They are extremely impressive police officers.  He thought that we are lucky to have them.  He has no reservations whatsoever supp...
	( Commissioner Ribeiro concurred with Commissioner Lawlor.
	** Motion passed unanimously
	( The candidates were congratulated.
	2. Discussion and action for the recommendation from Chief Karl Jacobson to promote the following candidate from the Police Sergeant Eligibility List #24-24 dated May 15, 2024:
	A. #1 Javier Montalvo
	** Commissioner Brooks motioned to Accept the Chief’s  recommendation to promote
	Javier Montalvo to the Rank of Sergeant
	** Commissioner Walker seconded
	( Chief Jacobson indicated that Officer Montalvo has been with the Department for quite a long time.  He has done a lot for the Department.  He has overcome a lot of losses.  He lost his good friend, Officer Michael Hinton not too long, and really hel...
	( Commissioner Ribeiro indicated that they interviewed him as well.  We were impressed, at least I was and she believed she could speak for Commissioner Lawlor.
	( Commissioner Lawlor concurred.
	** Motion passed unanimously
	( Officer Montalvo was congratulated.
	3. Discussion and action on the recommendation from Chief Karl Jacobson to reinstate
	Officer Frank Azcuy-Kaminski.
	( Chief Jacobson indicated that they had conducted interviews yet.  He requested that this item be tabled.
	** Commissioner Brooks motioned to Table the Request by Chief Jacobson to Reinstate
	Officer Frank Azcuy-Kaminski
	** Commissioner Lawlor seconded
	( Commissioner Miranda asked what the situation was with this candidate.
	( Chief Jacobson indicated he could not make the interview.
	( Sergeant Finch indicated that the candidate was double booked
	( Chief Jacobson stated that they would make it clear that if a candidate is serious and wants to come back, we will take you, but appointments cannot be missed.  He will have one more opportunity.
	** Motion passed unanimous
	RETIREMENTS (For Board information only)
	Detective Carmelo Rivera, eff., December 31, 2024
	RESIGNATIONS (For Board information only)
	Officer Rosa Garcia , eff., December 16, 2024
	RECRUITMENT/SELECTION COMMITTEE REPORT
	Sergeant Finch
	( Sergeant Finch reported that it’s sad to say that their background investigator, Officer Cohen, will be leaving at the end of year.  He’s retiring.  There was an interview process to replace him.  The team has a new officer, Officer David Vega, who ...
	( As far as the conditional offers, they sent out 38 conditional offers.  December 10, 2024 is the deadline for folks to return them and accept the conditional offers.  Thirty-two candidates have accepted the conditional offers.  So they will be movin...
	( Sergeant Finch further reported that the next round of testing would be in February, 2025.  This will consist of a written and an oral exams.  The hope is begin an academy in the spring.  If anyone know of people interested, inform them to get the C...
	( Commissioner Ribeiro indicated that she did not see Officer Cohen here.  She wants to just publicly thank him for the work he has done as a background investigator.  Working with him in the last couple of months has been realty good.  She wished him...
	She asked Sergeant Finch to convey to him that they appreciate everything that he’s done for the Department.  She wished him the best of luck.
	( Commissioner Meares asked if the attrition from 38 to 32 was typical.  They had not had numbers like that.  So she was thinking about the percentage drop.
	( Sergeant Finch indicated that one applicant was hired by Ansonia.  To be honest, he called everyone that they had not received any information from.  Online on the PoliceApp, they also have a complete a personal history questionnaire.  So one can se...
	( The percentage is typical though.  That is the question.  She asked if Sergeant Finch was not surprised by the number.
	( Sergeant Finch replied by saying, not at all.
	EFFICIENCY COMMITTEE REPORT
	There was no report.
	FINANCE COMMITTEE
	Assistant Chief Bhagtana
	( Assistant Chief Bhagtana congratulated all the officers promoted.  She thanked the commissioners for always making time for the Department when they need interviews conducted especially during this holiday season.
	( They are preparing for Lieutenants’ Test.  Hopefully, HR can test for it sometime in February or March of 2025
	( The report regarding academy classes are as follows:  New Britan has six recruits that graduated on November 14, 2024.  There are eight recruits in the New Haven Academy.  There are four recruits in the Harford Academy.
	(  With regard to the Animal Shelter, the electrical work is almost complete.  They are still working on the flooring and some masonry work was being completed.  They are making a lot of progress.
	( With regard to property warehouse at 200 Wintergreen, the cameras had been installed and are working.  There was some installations for climate control.  They are just waiting for engineering to deliver the shelving and to install the shelving so th...
	( The ammo storage container is completed.
	( Regarding grants, they are working with the city’s engineering department and facilities to utilize the earmarked grant of $963,000 to complete renovation at Wintergreen to make that a full operating academy for recruits and also for in-service trai...
	( And as far as personnel updates for the Records Division, three people were hired but one of them took the PSAP test.  So that leaves the Department with two people in the background process.  The list will be exhausted, but she just has to confirm ...
	OTHER BUSINESS
	None
	PUBLIC COMMENT
	None
	EXECUTIVE SESSION
	( Commissioner Ribeiro invited all the commissioners and Attorney Duprey.
	The Board entered Executive Session at 6:56 p.m.

