NEW HAVEN HISTORIC DISTRICT COMMISSION 
Wednesday, November 13, 2024, Regular Meeting, 7:00 PM
Location: 165 Church Street New Haven, City Plan Department Conference Room, 5th Floor and via Zoom
Chair Trina Learned calls to order the public hearing at 7:02 pm.
In attendance: Fatima Cecunjanin (Staff to the Historic District Commission, Planner II), Trina Learned (Commissioner and Chair), Michael Waters (Commissioner), David Valentino (Commissioner), Dylan Christopher (Commissioner), Richard Munday (Commissioner), Karen Jenkins (Commissioner), John Herzan (Consultant)
1. Roll Call

2. Continued Public Hearing
2.1 24-09-CA 67 Howard Avenue (MBLU: 233 0003 01600) City Point Local Historic District. Owner/Applicant: Miriam Mack and Dan Barrett. Seeking approval to erect a fence in the side yard.
2.1.1 Reading of staff report.
Ms. Cencunjanin reports this application has gone through a review by staff and consultant John Herzan. The site is located on Howard Avenue, which is the main road leading into the City Point Local Historic District. There is an existing portion of vinyl fence, abutting the neighboring property, which is proposed for removal. They will then install approximately 33 feet of a cedar 6-foot-high fence in an ell configuration from the house to side yard with a single gate, then proceed down the side yard ending at the neighbor’s existing fence. A cedar stockade fence was originally proposed, but staff redirected the applicant to alternative options as the design guidelines advise against the use of stockade fences. Staff referred to the HDC design guidelines, previous HDC applications, and other nearby fences in the neighborhood to provide guidance to the owner/applicant on appropriate fence types. The updated application addressed these changes.  
John Herzan, 922 State Street (New Haven Preservation Trust consultant)
Mr. Herzan is comfortable with the style chosen for this fence after consultation with the applicant. 

Miriam Mack, 67 Howard Avenue
Ms. Mack also describes the replacement cedar fence proposed for privacy and safety. She shows photos of the existing fence and what will be replaced. It will be non-permanent and close off the back of the driveway with a gate as well. She also mentions other properties with similar style fences in the district.
Chair Learned opens it up to Commissioner questions. She asks if both sides of the fence are the same regarding the rails. Ms. Mack says yes.
No members of the public here to speak.
Chair Learned opens Commissioner discussion. Commissioners Munday and Waters think it’s an appropriate solution.
Commissioner Valentino moves to approve the application.
Commissioner Waters seconds. 
Commissioners who vote: Christopher, Waters, Munday, Jenkins, Valentino
All in favor. Motion passes at 7:18pm.


3.  Discussion Items
[bookmark: _Hlk174010919]3.1 Demolition Delay Items:
· 390 Orchard Street – Full Demolition
· Ms. Cencunjanin describes the proposed full demolition of a house contributing to the Dwight Street National Register Historic District and included in the Historic Resources Inventory. It was built in 1872 and is being demolished due to fire damage. The delay ends on January 23, 2025. A representative from Community Builders is present.

Kristin Anderson, 1327 Chapel Street (Community Builders)
This non-profit organization owns the building through an LLC. Ms. Anderson explains there was a fire during a renovation in March 2024. It is part of a 20-building restoration project, and 18 buildings have been completed in the Dwight Street neighborhood. There had been extensive work done when the fire occurred, and the cause is under investigation. The insurance company released the building in the summer and the structural report determined demolition was necessary due to the fire and subsequent water damage. The historic front door will be salvaged.

Commissioner Waters asks about the design process for what will replace the building. Ms. Anderson explains the property is non-conforming and they haven’t been able to identify a path to rebuild. For now, there will be parking and some landscaping done on the parcel. They will be in conversation with the Greater Dwight Development Corporation to discuss future options. Commissioner Waters asks about an adjacent building also under renovation and if the demolition delay would affect residents being able to move in. Ms. Anderson explains that the renovation is still under way, and they have to wait for this demolition to be complete before construction can be done. Commissioner Munday comments that the situation is tragic, but that Community Builders seems to be dealing with the situation in the appropriate way. Chair Learned says there is consensus to not object or submit comment.

Commissioner Waters comments about one of the letters submitted and whether the Commission can shorten the delay so demolition can proceed. Ms. Cencunjanin explains that only a determination of imminent danger to the public by the building department could waive the delay.

· 95 East Rock Road – Partial Demolition
· Ms. Cencunjanin describes the proposed partial demolition of a Colonial Revival house contributing to the Whitney Avenue National Register Historic District and included in the Historic Resources Inventory. It was built in 1910 and will require demolition to add a dormer. The delay ends on January 30, 2025. Commissioner Waters comments that this is a small alteration in the back of the house. Commissioners Munday and Christopher have no objections. Chair Learned says there is consensus to not object or submit comment.
3.2 Approve 2025 HDC Calendar.
Ms. Cencunjanin asks about an earlier meeting time proposed (6:00PM) but the Commission does not feel it is necessary. Chair Learned asks about the proposed submission dates and there is discussion about them being too tight of a timeline. Ms. Laura Brown joins the meeting to explain that is a common concern with other boards and commissions, but the schedules reflect the expectation for submission deadlines. Chair Learned explains that the deadline was typically a week after the previous meeting. Ms. Cencunjanin replies that a full month helps staff with the proper review. She suggests having a different deadline for continued applications. Chair Learned is grateful for the thoroughness that staff provides for applications and just wants to make the process as open and fair as possible for applicants. Commissioner Munday comments that a definition of the review process for continued applications would be helpful. The Commission would like legal review for the submission deadlines.
Commissioner Waters moves to approve the 2025 calendar with a 7:00PM start time.
Commissioner Jenkins seconds. 
All in favor. Motion passes at 8:12pm.

4. Minutes
4.1 Approval of October 9, 2024 Meeting Minutes
Commissioner Munday moves to approve the minutes.
Commissioner Christopher seconds.
All in favor. Motion passes at 8:13pm.

3. New Business
Chair Learned wants to follow up on a previous discussion regarding a change in process for meetings to start with a staff report before the applicant presents their application. Commissioner Munday thinks it’s more logical to hear from the applicant first and then for staff to comment so Commissioners can hear the information first without judgement. Chair Learned and Commissioners Jenkins and Waters also agree. They will go back to the previous format.
Commissioner Waters asks about a prominent building on East Grand Avenue in the Quinnipiac River Historic District that has had windows replaced without a Certificate of Appropriateness and what will happen. Ms. Cecunjanin forwarded the information to the building official to enforce a stop work order. The owner will submit an application for the December board meeting. Commissioner Valentino feels that the owner knows they are in an historic district since they are a large landowner in the city, he would like to see enforcement. Ms. Brown explains that the mechanisms in place for fining are minimal and the best effort is to educate. There is discussion about this setting a bad precedent and how to educate those living in historic districts. 
Commissioner Christopher moves to adjourn.
Commissioner Munday seconds.
All in favor. Motion passes at 8:32pm.


Respectfully submitted by Jordan Sorensen, recorder
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