REGULAR SESSION MINUTES
NOVEMBER 12, 2024
BOARD OF POLICE COMMISSIONERS
NEW HAVEN, CONNECTICUT
VIDEOCONFERENCE AND CONFERENCE CALL VIA ZOOM

PRESENT: Commissioners Darrell Brooks (joined - 6:13 p.m.); Michael Lawlor;
Isaias Miranda; Evelise Ribeiro ( in person); and Donald Walker

Chief Karl Jacobson: Department of Police Service

Assistant Chief Manmeet Bhagtana: Department of Police Service
Assistant Chief Bertram Ettienne: Department of Police Service
Assistant Chief David Zannelli: Department of Police Service
Lieutenant Jessie Agosto: Department of Police Service

Sergeant Paul Finch: Department of Police Service

Asia Johnson-Clark: Administrative Assistant

Michelle Duprey, Esquire: Deputy Corporation Counsel
Gretchen Knauff, Esquire: Director of Disabilities Services
Regina Rush-Kittle: Chief Administrative Officer

Daniel Hunt
OPEN SESSION

The Regular Session meeting of the Board of Police Commissioners was called to order at 6:02
p.m., Evelise Ribeiro, Chair, presiding.

AGENDA

*x Commissioner Miranda moved to Approve the Agenda
ok Commissioner Walker seconded the motion.

*x Motion passed unanimously

B Commissioner Riberio indicated that Commissioners Riberio, Lawlor, Miranda and Walker
were present. She indicated that Commissioner Brooks would join the meeting later, and that
Commissioner Meares would not be joining the meeting.

DISCUSSION AND APPROVAL OF THE MINUTES
Discussion and approval of the Regular Session Minutes of October 8, 2024

ok Commissioner Lawlor motioned to Approve the Regular Meeting Minutes of October 8§,
2024
ok Commissioner Walker seconded

B Commissioner Ribeiro indicated that the last bullet on page 3, the word “chop stick”
should be changed to “Stop Stick.”



*x Motion passed unanimously with the correction

CHIEF’S REPORT
Chief Karl Jacobson

B Chief Jacobson greeted everyone.

B Chief Jacobson stated that in looking at the data related to violent crime, there has been a
downward trend this year. However, there were four people shot on Halloween evening. This
involved two people targeting each other. Unfortunately, two other people were struck. Two
arrests have been made which is excellent. A female victim who was in critical condition is
now in stable condition. This is very good.

B To date, there have been 81 non-fatal shooting, 10 homicides. Last year at the same time,
there were 66 non-fatal shootings and 20 homicides. There is a better downward trend with
regard to homicides. However, overall, the same amount of people have been shot in the city.
There is a 32 percent decrease in confirmed shots fired incidents.

B The Department is conducting a department-wide shooting review which basically entails
reviewing each shooting and looking at what could have been further, but also how the
Department’s partners can help in addition to determining whether group or gangs were
involved. A group or gang audit would be done after department-wide shooting review is
concluded. This is a lot of work, but it helps drive the Department’s data on what is going on in
the city.

B There were two pretty serious pedestrian accidents. Last year at this time there were 11 fatal
crashes. This year there have been 10 fatal crashes. With regards to pedestrians, so far this
year there have been three fatalities. At the same time last year, there were four. So the trend is
about the same. He would say that the year before was quite high. So he attributes this
downward trend to a lot of the work done by the Department’s officers at the Motor Unit.

B Last year at this time, there were 10,207 stops. To date, there have been 11,946 stops. Stops
are up by 17 percent. Even though there are less officers this year than there were last year, the
Department is doing more vehicle stops.

B The red light cameras have not started yet. They will be starting soon. The presence of these
lights would help make New Haven be a safer city for driving.

B The Department did engage in a Kia Task Force with its regional partners. There was a press
conference related to this. Some of the numbers are as follows: Overall this year, there have
been 884 stolen vehicles. This figure represents a decrease by 15 percent from last year. Seven
percent of those vehicles are Kia and Hyundai. The Department has recovered over 400
vehicles not only in New Haven but as far away as Massachusetts and Rhode Island.

B The Regional Task Force has been doing well since its inception. They have made 14
arrests, seized nine vehicles and three firearms.

B Chief Jacobson thanked the Department’s partners involved in this as well as the other law
enforcement agencies and the State’s Attorney’s Office.

B This week an officer took his life. So they have been thinking about what they are doing at
the Department as it relates to mental health and wellness. The Department has a pretty healthy
mental health and wellness program.

B The Police Accountability bill mandates yearly wellness checks. The Department just signed
a new contract regarding this and is working towards getting those wellness checks again. The



Department also have comfort dogs, peer support. Lieutenant Fumiatti is the lieutenant in
charge of wellness. He has been doing a lot of work with the officers and getting officers the
help they need. He’s proud of the Department’s program. However, they cannot stop here.
They are striving to always do more. When they see tragic things happen across the state, they
have to do continue to work hard to keep the Department’s officers well.

B He hopes the contract is supported by the Board of Alders. The contract has a lot of good
wellness stuff in it, such as extra days off, the inability to get ordered every day which some
officers are presently. It is not as bad as it was last year. There is still a potential for that.

B There are lots of things in the contract that would help the Department’s officers regarding
wellness and having time off.

B Chief Jacobson welcomed questions from the commissioners.

B Commissioner Lawlor thanked Chief Jacobson for the report. With regard to the statistics
regarding the stolen cars, he gathered, from his report, that one-third are Kia and Hyundai. He
wondered if Chief Jacobson had any sense of the percentage of vehicles that were unlocked
with the keys inside. This has always been a problem. He was not sure if the Department was
keeping track of this at all.

B Chief Jacobson responded by saying that he did not have that direct numbers. However, it
would be safe to say 60 percent are probably were unlocked and/or the car keys were left inside.
Everybody he has spoken to who had a vehicle stolen would say their spouses left the keys in
the car. They are still seeing that.

B Chief Jacobson went on to add that some of the reduction is because the word has gotten out
and people have begun to lock their vehicles. At least over half of the cars that had been stolen
had that issue.

B Commissioner Walker asked if the Board of Alders had not approved the contract yet.

B Chief Jacobson’s response was that the Board of Alders’ process is a two-vote session. So
they voted for public safety. It has to go to the full Board at the end of November.

There were also ongoing meetings between the city and the union to qualify some of the
language too. The feeling is that it would get signed way before the beginning of 2025. There
1s a process to go through.

B Commissioner Ribiero asked if wellness program was mandatory or optional and whether
there was any kind of schedule.

B Chief Jacobson’s response was that per the Police Accountability bill, 20 percent of the
Department’s sworn officers participate in mandatory wellness check with clinical
psychologists. So 20 percent of Department’s officers are checked each year until the whole
Department has participated.

B When there is a serious incident, the Departments have debriefings and other things are done
to get the officers involved in. These are all voluntary, but those checks are mandatory.

B Commissioner Ribeiro wondered if this program was in addition to contact the Department
has for wellness. There is Employee Assistance Program (EAP) and then the contract.

B Chief Jacobson explained that it was not in addition. That is what the contract is. So the
wellness checks are mandated by the state. The officers have to attend.

B Commissioner Ribeiro asked what Lieutenant Fumiatti’s role was. She wondered if his role
was separate.

B Chief Jacobson indicated that Lieutenant Fumiatti is in an overall kind of position where he
oversees community health and wellness as well as officers’ health and wellness. So it’s
completely separate. The work is with Compass to ensure that the Department is not going



through the same health and wellness issues over and over without an in-depth evaluation as to
whether Compass shows up or the VA Hospital or something like that. Besides these checks,
he is also looking into what else could be done for the officers such as the Department getting a
full-time psychiatrist, different health and wellness activities such as martial arts so officers do
not have to pay to participate.

B The Department received the 200,000-dollar grant from the Department of Justice.

B Commissioner Ribeiro noted for the record that Commissioner Brooks had joined the
meeting at 6:13 p.m.

B Chief Jacobson added to his report by saying that there is the potential of about 29 retirees or
potential people separating from the Department.

B Of the 17 that would have retired, only five are retiring. So this is great news. Obviously,
the contract has done a lot to retain officers already on the retirement end. And then on the
leaving for other law enforcement agencies, they have only seen two people leave instead of the
potential 12. It does not mean they still would not leave but the number is now seven instead
of 29. The Department is ahead with regard to that. There are other officers on the agenda that
will be hired tonight but other officers are inquiring about returning to the Department. This is
good news.

B Commissioner Walker asked if anything specifies anything about physical fitness regarding
the officers in the contract.

B Chief Jacobson responded, not directly. An officer would get a stipend upon completion of
the Cooper test which is the entry-level test. There is nothing directly related to that in the
contract.

INTERNAL AFFAIRS REPORT
Lieutenant Jessie Agosto

IA Case No. 23C-034: This was received in June of 2023. The complainant is Jason Davis.
The complainant stated that officers kept looking for him alleging that he was somewhere he
wasn’t and this occurred three times. All attempts by investigators to contact him were to no
avail. So the investigators were unable to speak directly to him. During the investigation, there
was a review of the in-house system and it showed no police contact entries for the date that he
indicated which was June 6, 2023. They found a police report dated April 22", 2023 that
documented a trespassing arrest of Mr. Davis, but nothing that would show police contact or
anyone looking for him after that date. Due to the results of the in-house investigation and the
inability to contact Mr. Davis to get more information, they were unable to determine if the
allegations in the complaint did occur. Therefore, this investigation was closed as not
sustained.

IA Case No. 24C-049: The compliant was received in June of 2024. The complainant,
Davonte Williams, stated he was at a gas station getting gas for his ATV when he was tackled
by Officer Rodriguez. He claimed he could not breathe during this incident. And as a result of
the incident, he suffered a broken finger. An IA investigator attempted to make contact with
Mr. Williams but was unsuccessful. A review of the body-worn camera footage showed Mr.
Willaims was on an ATV when officers arrived. Mr. Williams attempt to flee on foot.
However, he tripped over his own feet and fell to the ground. Officer Rodriguez was able to
grab Mr. Williams who then broke free and again fell. Officer Rodriguez continually gave Mr.



Williams orders which he did not obey. Officer Rodriguez was able to hold him with his hands
and at one point does put some weight on him to try to restrain him. It’s not a long period of
time. And during this time, he kept ordering Mr. Williams, who was on his stomach, to show
his hands. He did have a fanny pack. The fanny pack was around Mr. Williams’ waistline.
Once they were able to detain Mr. Williams with the help of other officers and with a Taser
laser, they discovered that he had a firearm. He had a registered firearm and a license to carry.
As a result of the investigation, it was determined that use of force was not excessive. Due to
this, the investigation was closed as exonerated.

IA Case No. 23C-034: This was received in June of 2023. The complainant is Jason Davis.
Council. The complainant stated that officers kept looking for him alleging that he was
somewhere he wasn’t and this occurred three times. All attempts by investigators to contact
him were to no avail. So the investigators were unable to speak directly to him. During the
investigation, there was a review of the in-house system and it showed no police contact entries
for the date that he indicated which was June 6, 2023. They found a police report dated April
22 2023 that documented a trespassing arrest of Mr. Davis, but nothing that would show
police contact or anyone looking for him after that date. Due to the results of the in-house
investigation and the inability to contact Mr. Davis to get more information, they were unable
to determine if the allegations in the complaint did occur. Therefore, this investigation was
closed as not sustained.

B Commissioner Lawlor indicated he was just curious. He asked if at this point, these were the
kinds of cases that now would move over to the Civilian Review Board (CRB). He asked if
they would deal with it. He asked how this works once a case is closed.

B Licutenant Agosto indicated that the CRB review all the closed cases. So they have the
opportunity to come in, review the body-worn camera footages, look at the reports and ask
questions, if there are any.

B Commissioner Lawlor further wondered if in Lieutenant’s Agosto’s experience, the CRB
members really do that on every closed case or if it was occasional. He was just curious
because people have been asking him.

B Lieutenant Agosto replied by saying that the CRB is supposed to review all of closed cases.
They are supposed to come in and review them. During their monthly meetings, she also goes
over all the closed cases the same way she does for the Board of Police Commissioners.

B Commissioner Lawlor further asked if the CRB members were coming in and looking at the
footages or if this was unusual.

B Lieutenant Agosto indicated there are a few that come in but there a couple of the members
that faithfully come in and review. All the CRB members are supposed to come and review
them. They are trying to be stricter about this because there was a time when they were not
coming in to review them. They are supposed to come in and review everything associated
with each closed case that is not an [A investigation. They have access to all documents related
to what the Department calls the “C cases” which are the civilian complaints.

B Commissioner Lawlor further commented that he gets it because it is time consuming and
they are volunteers. He was just kind of curious.

B Lieutenant Agosto indicated that they do need to come in.

B Chief Jacobson added by saying that the cases that are sustained, the CRB would give a
recommendation on what the discipline should be but they would look at the closed cases.



He’s only received two or three cases that were critiqued in his two and a half-year tenure as
Chief. But for most of the sustained ones, they do give recommendations. Lieutenant Agosto
is right in saying there is a small core group that come in regularly. They do have some new
members. They are trying to get more people to attend and do the reviews.

B Commissioner Ribeiro indicated that the Chief deals with discipline. However, if the
Civilian Review Board recommends discipline, the Board of Police Commissioners should be
advised of such recommendations. The BOPC will not change the Chief’s decision, but this
Board needs to be informed of what is happening.

B Chief Jacobson indicated that the Civilian Review Board sent a correspondence. He would
forward it to the Board members.

IA Case No. 24C-058: This was received in July of this year. The complainant is Pasquale
Cristillo. The complainant claimed that he was arrested via an arrest warrant that was written
by Officer Sal Ricci. The complainant believed there was a conflict of interest because Officer
Ricci conducted the investigation but he previously dated the complainant. They reviewed all
their records. They reviewed reports. We found that the investigation by Officer Ricci was
thorough and that he had probable cause for the warrant that he obtained. A review of the
Department’s General Order only prohibits officers from making arrests of immediate family
members and getting involved with the investigations of immediate family. So the General
Order did not apply. Therefore, Officer Ricci was exonerated.

B Commissioner Lawlor said assuming it was true that the officer had been in a dating
relationship with the complainant, he wondered if that was something maybe, if possible, could
be handed off to a different officer.

B Lieutenant Agosto indicated that in this case it was not a recent relationship. Officer Ricci
dated this person way in the past. He was investigating a domestic. And he did the arrest via a
warrant. It is something they could possibly look into.

B Commissioner Lawlor indicated that maybe just on a common sense level. Maybe the
Department is asking for trouble. Depending on how far the case actually goes in court, he
thought it could be a big problem.

B Lieutenant Agosto said they would look into this.

IA Case No. 23C-060: This was received in July of this year. The complainant is Chelsea
Harry. She claimed that she was a victim of a dog attack, and that she went to the vet who told
her to follow-up with the shelter. When she spoke with Officer Lopez, she did not like how he
questioned her. She felt he was rude and showed no compassion and hung up on her.
Investigators spoke with Officer Lopez who stated he returned her call after she left the shelter.
During the conversation he asked Ms. Harry routine questions. And during his questioning, she
became irate and began yelling at him. Officer Lopez stated that he warned Ms. Harry that
should she continue to yell and irate, that he would end the phone call which he ended up
doing. When they looked to see if there was any body-worn camera footage for this incident, it
was discovered that he did not have his body-worn camera on during his conversation with Ms.
Harry. So they were unable to sustain the allegations. Officer Lopez was issued a summary
action for not having his body-worn camera on.



IA Case No. 24C-063: This came in July of 2024. The complainant is Tamika Knight. The
complaint was against several officers in New haven. The complainant claimed that she was
being harassed, stalked and targeted by several officers in her district. She stated that in one
incident she was standing near the corner of Grant Avenue and East Pearl Street when a marked
patrol vehicle parked near her. She further claimed that approximately 5 to 10 minutes later,
more patrol vehicles pulled up. Ms. Knight stated there were several people standing at that
intersection with her. They all began walking away. And about 15 minutes later in the area of
Clinton Avenue she was stopped and given an infraction for loitering. The investigation
showed that Ms. Knight was in fact loitering. She had been given several warnings previous to
the infraction. There were several complaints that had come in about loitering in that area.
That is a high crime area. Residents were making complaints to the district manager who
passed along to his officers that they were to make sure that they broke up any groups on that
corner and should they return, they were to issue infractions. There was no evidence of any
harassing, stalking or targeting by the officers found. So this was closed as unfounded.

IA Case No. 22C-075: This was received in November of 2022. The complainant is Tamila
Haynes. The complainant claimed that she was issued an infraction for going through a red
light on Kimberly Avenue and Lamberton Street on November 22, 2022. And when the
cameras were checked, they were not able to show that. When they reviewed the body-worn
camera footages, it showed that she was pulled over. The infraction which led her to file a
complaint was a lawful infraction. Therefore, Officer Pena was exonerated. This investigation
was actually closed in 2023. However, when they were doing a check of their files and could
not locate the original files. Assistant Chief Bhagtana actually handled the complaint and
resubmitted her memo to IA. This is why they have it on for tonight’s report.

B Commissioner Ribeiro indicated that they had requested in the past to have a legend at the
bottom as to what the dispositions mean. This goes out to the public. She requested that this be
added to IA reports.

PERSONNEL MATTERS

1. Chief Karl Jacobson is requesting approval by the Board of Police Commissioners to
send 2 Conditional Offers of Employment for the position of Police Officer from
Eligibility List 22-68CR 05/29/24:

A. #1 Dorian Yavari
B. #2 Desmond Spencer.

ok Commissioner Lawlor moved to Accept the Chief’s Request to offer conditional officer
employment to Dorian Yavari and Desmond Spencer.

ok Commissioner Miranda seconded

*x Motion passed unanimously

2. Discussion and action on the recommendation from Chief Karl Jacobson to reinstate
Officer Maria Legatos



B Chief Jacobson stated that Officer Legatos reached out to the Department recently requesting
to return to the Department. An interview was conducted which was excellent. She had a lot of
insight as to why she left and why she wants to return. So it’s their recommendation to take her
back because she falls within the year period so it’s easier to get her back to work.

B Commissioner Lawlor indicated that he and Commissioner Ribeiro had an opportunity to
meet virtually with Officer Legatos. And he was very impressed. And he hoped Officer
Legatos is the leading edge of all the officer who have left NHPD who are going to come back
now that there is a new contract about to be approved. She is a very impressive woman and he
thought she would be a great re-addition to the Department.

B Commissioner Walker asked if there was a question regarding an IA investigation that was
still open.

B Chief Jacobson responded by saying yes. However, it was opened after Officer Legatos left
but it was closed as unfounded or not sustained.

** Commissioner Walker motioned to Adhere to Chief Jacobson’s recommendation for the
reinstatement of Officer Legatos

** Commissioner Lawlor seconded

*x Motion passed unanimously

B Officer Legatos was welcomed back by the commissioners.

3. Discussion and consideration on the recommendation from Chief Karl Jacobson to
terminate Officer in Training Krystal Sutherland.

B Commissioner Ribeiro indicated that the Board did not have to take any action on this agenda
item as Krystal Sutherland submitted her resignation to the Department effective on November
12, 2024.

RETIREMENTS (For Board information only)
There were none.

RESIGNATIONS (For Board information only)
Officer in Training Dieuguo Charles, eff., October 14, 2024
Officer Christopher Chin, eff., November 25, 2024

RECRUITMENT/SELECTION COMMITTEE REPORT
Sergeant Finch

B Sergeant Finch indicated that the previous week there was a written exam for entry-level
candidates. There were 46 people that passed that examination out of 51 that were scheduled to
take it. And 46 people will be taking the oral board this coming Thursday and Friday, the 14"
and 15" days of November, 2024. The hope is to get 46 out of 46 for a Civil Service list. If
that numbers stands, then that will double the list they had previously. The numbers are
moving in the right direction. His thought was that it would continue to move this way once the
contract is live.



B The goal for this committee once the contract is live is to market it and put out there so that
way everyone can see. These are the things that they are working on now. This will help with
their next big push for a written exam tentatively scheduled for March, 2025.

B Commissioner Brooks asked if there is an open application process.

B Sergeant Finch replied by saying that an individual can apply at any time and submit the
application. So that means that the individual can take the Chip test required. The only thing
that stops it from just moving forward immediately is that the tests are given quarterly and not
monthly.

B Commissioner Brooks asked there is a fee associated with the application.

B Sergeant Finch replied by saying that there is a 30-dollar fee in addition to a fee that has to be
paid to take the Chip test. However, if an individual has any financial difficulty that can be
proven, the individual can make that known to Human Resources and they are able to work
with the individual.

EFFICIENCY COMMITTEE REPORT
Lieutenant Agosto

Consideration and vote on proposed General Order 5.02 Prisoner Transportation
Consideration and vote on proposed General Order 8.22 Deaf and Hard of Hearing
Consideration and vote on Proposed SOP for General Order 8.22

B Chief Bhagtana indicated that Lieutenant Agosto and her staff put these together with help
from Attorney Duprey and other Corporation Counsel attorneys in addition to Attorney
Gretchen Knauff from Disability Services.

General Order 8.22 Deaf and Hard of Hearing

B Lieutenant Agosto indicated that this used to be General Order 3.15 which was
communication with deaf and hard of hearing. This has been updated to General Order 8.22 to
go with the Department’s newer format since the old General Order was from 2013.

B Some of the changes incorporated deaf and blind persons as well into this General Order.
They have updated some things with the help Attorney Duprey and Attorney Knauff. They
have also made an SOP (Standard Operating Procedure) for the interpreter app that are being
utilized by all the officers. So basically it just breaks down the procedure regarding how to use
the application.

B Commissioner Ribeiro asked if this was 8.22.

B Lieutenant Agosto indicated that this was General Order 315.

B Commissioner Ribeiro stated that at the top of this new General Order it says General Order
502. This might be an error. So this needs to corrected.

B Commissioner Lawlor indicated that was the Transportation order.

B Commissioner Ribeiro replied by saying it is the Transportation order but in looking at the
actual General Order it says different.

B Lieutenant Agosto replied by saying that she could see the error. However, the copy that she
had has the correct General Order on it.

B Commissioner Ribeiro indicated this was what was sent to the Board. So this needs to be
corrected.

B Commissioner Ribiero asked if Attorney Duprey had anything to add.



B Attorney Duprey stated that for historical purposes, the 2013 General Order was pursuant to
a settlement agreement with the Department of Justice. And Attorney Knauff who is now the
Director of Disability Services has augmented and improved it. And this is what the Board is
seeing today. Attorney Knauff could answer any questions related to the update.

B Commissioner Ribeiro asked if there has to be Standard Operating Procedures.

B Licutenant Agosto replied by saying, no.

General Order 5.02 Prisoner Transportation

B Lieutenant Agosto indicated that for this General Order, they put together a special order that
was put in place after the detention incident with Randy Cox. They added some requirements
from accreditation to this special order which was basically reporting or keeping track of
documenting when prisoners are transported to court. That was all incorporated into the new
General Order.

B Commissioner Ribeiro asked if that was the only thing that was updated.

B Lieutenant Agosto replied by saying that they used the special order. They kept a lot of the
old General Order. They took out transportation via wagon and switched it to vehicle
transportation. They also added the information about documenting when prisoners are
transported to court.

B Commissioner Walker asked about restraint with handcuffs. In the first paragraph, it says
that, ... arms handcuffed behind their back with palms facing outward ...” And in other
sections of this General Order it’s not that specific as to whether the palm should be facing
outward or inward. He asked if there is a reason there is no consistency regarding where the
palms would be facing.

B Chief Jacobson replied by saying that it is implied that it would be that way. It’s descriptive
in the beginning and then it’s implied it would continue to be that way. It’s not being
repetitive. He asked Lieutenant Agosto if this was right.

B Lieutenant Agosto responded by saying, yes. In addition, that is how officers are trained to
handcuff. So they just kind of reiterating it.

B Commissioner Ribeiro asked if this matches officers’ training.

B Assistant Chief Bhagtana responded by saying that this is the way officers are trained
specific to handcuffing training.

B Commissioner Brooks asked Lieutenant Agosto about her mentioning that a vehicle was
changed. He asked if it was on page 2 of the document.

B Lieutenant Agosto responded by saying that the old General Order specifically mentioned
that prisoners would be transported by prisoner conveyance vans which the Department no
longer does unless there is some kind of extenuating circumstances or they are being
transported to court. So that information was removed from this General Order.

B Commissioner Brooks stated he could still see under transport vehicle, a vehicle used for
transporting a prisoner from one point to another. “...The transport vehicle may be a patrol
vehicle such, as in the case of transporting a prisoner after an arrest or a specially designed
prisoner transport vehicle such as a van.”

B Lieutenant Agosto replied by saying that sometimes there’s going to be incidents where the
prisoner conveyance wagon is used.

B Chief Jacobson added that it was laid out in that General Order whether it be a situation of
mass arrests or going to court. In the situation of mass arrests, it has to be approved by a
lieutenant or above. So there are different protocols within the General Order that would allow



an officer to use the prisoner van. However, the normal transport vehicle is not the prisoner van
anymore.

B Chief Jacobson commented that one of the good things they have been able to do is purchase
25 Durangos. They have excellent prisoner transport boxes. They are almost like boxes with
clear Plexi-glass. There’s a lot of room. The officers do belt the prisoners in but they do not
have to reach across to belt the prisoners in. It’s set up with a pull system that pulls straight
down over the prisoner and gives the prisoner better support, better protection as a seatbelt and
also protects the officer from having to reach over the prisoner. So those Dodge Durangos are
the premier units that the Department wants to use for the regular police units but there are
some exceptions to that and it’s listed in the General Order.

B Commissioner Ribeiro asked about the number of vans still in operation.

B Chief Jacobson responded by saying, two.

ok Commissioner Lawlor moved to Approve General Order 5.02 on Prisoner
Transportation

ok Commissioner Brooks seconded

ok Motion passed unanimously

ok Commissioner Lawlor moved to Approve Proposed General Order 8.22 related to Deaf
and Hard of Hearing

ok Commissioner Brooks seconded

*x Motion passed unanimously

*x Commissioner Lawlor moved to Approve the Standard Operating Procedure for General
Order 8.22

ok Commissioner Brooks seconded

ok Motion passed unanimously

B Commissioner Ribiero thanked the committee and staff on working to bring these General
Orders to the Board.

FINANCE COMMITTEE
Assistant Chief Bhagtana

B Assistant Chief Bhagtana reported that there are promotional examination coming up. The
written part of the Detectives’ Test was the first week of November. They will be moving on to
the oral examination. There were approximately 31 applicants that took the test.

B They are planning to give a Lieutenants’ Test sometime in February or March of 2025.

B The report regarding academy classes are as follows: New Britan has six recruits that will
graduate on November 16, 2024. There are eight recruits in the New Haven Academy. There
are four recruits in the Harford Academy. They have also reserved seats with POST for its
January academy. Sergeant Finch also reserved seats at the Milford Academy that starts the
third week of January. They have also requested seats for POST’s April academy.

B Work on the electrical is almost done at the Animal Shelter. The flooring has been in
progress for the last three weeks.



B Cameras were installed by a company last week at the property warehouse. Approximately,
30 cameras were installed. They are waiting for the shelves to be installed.

B The grants coordinator is closing out the CGIC grant which is the Crime Gun Intelligence
Center grant.

B Chief Jacobson spoke briefly about the health and wellness grant that Lieutenant Fumiatti is
working on with the Department’s grant coordinator.

B Rosa DeLauro Earmark is a training and equipment grant. This is for renovations at 200
Wintergreen along with some other initiatives. The academy staff is working on that with the
Department’s grants coordinator. She is new but she is very busy.

B Lastly, they received the remaining portion of the Auto Theft grant which is about 94,000.
They have been utilizing that especially for the Stolen Car Task Force in the last few weeks.

B As far as personnel updates, the records supervisors conducted four interviews. They just
completed their requests to appoint. So they are trying to fill those vacancies.

B Assistant Chief Bhagtana indicated that she had sent the Board the budgeted strength that
included sworn and unsworn personnel to see what vacancies there are.

B Commissioner Ribeiro asked about grants and training.

B Chief Jacobson replied by saying it was the training grants from Rosa DeLauro that was
mentioned.

OTHER BUSINESS
None

PUBLIC COMMENT
None

EXECUTIVE SESSION
None

ADJOURNMENT

ok Commissioner Lawlor motioned to Adjourn the Regular Meeting
ok Commissioner Walker seconded
ok Motion passed unanimously

The next regular meeting will be on December 10, 2024.
The Board adjourned at 6.57 p.m.

Respectfully submitted,
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Sotonye Otunba-Payne
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	Sergeant Paul Finch:  Department of Police Service
	Asia Johnson-Clark:  Administrative Assistant
	Daniel Hunt
	OPEN SESSION
	The Regular Session meeting of the Board of Police Commissioners was called to order at 6:02 p.m., Evelise Ribeiro, Chair, presiding.
	AGENDA
	** Commissioner Miranda moved to Approve the Agenda
	** Commissioner Walker seconded the motion.
	** Motion passed unanimously
	( Commissioner Riberio indicated that Commissioners Riberio, Lawlor, Miranda and Walker were present.  She indicated that Commissioner Brooks would join the meeting later, and that Commissioner Meares would not be joining the meeting.
	DISCUSSION AND APPROVAL OF THE MINUTES
	Discussion and approval of the Regular Session Minutes of October 8, 2024
	** Commissioner Lawlor motioned to Approve the Regular Meeting Minutes of October 8,
	2024
	** Commissioner Walker seconded
	( Commissioner Ribeiro indicated that the last bullet on page 3, the word “chopstick” should be changed to “StopStick.”
	** Motion passed unanimously with the correction
	Lieutenant Jessie Agosto
	IA Case No. 23C-034:  This was received in June of 2023.  The complainant is Jason Davis.  The complainant stated that officers kept looking for him alleging that he was somewhere he wasn’t and this occurred three times.  All attempts by investigators...
	IA Case No. 24C-049:  The compliant was received in June of 2024.  The complainant, Davonte Williams, stated he was at a gas station getting gas for his ATV when he was tackled by Officer Rodriguez.  He claimed he could not breathe during this inciden...
	Willaims was on an ATV when officers arrived.  Mr. Williams attempt to flee on foot.  However, he tripped over his own feet and fell to the ground.  Officer Rodriguez was able to grab Mr. Williams who then broke free and again fell. Officer Rodriguez ...
	IA Case No. 23C-034:  This was received in June of 2023.  The complainant is Jason Davis.  Council. The complainant stated that officers kept looking for him alleging that he was somewhere he wasn’t and this occurred three times.  All attempts by inve...
	( Commissioner Lawlor indicated he was just curious.  He asked if at this point, these were the kinds of cases that now would move over to the Civilian Review Board (CRB).  He asked if they would deal with it.  He asked how this works once  a case is ...
	(  Lieutenant Agosto indicated that the CRB review all the closed cases.  So they have the opportunity to come in, review the body-worn camera footages, look at the reports and ask questions, if there are any.
	( Commissioner Lawlor further wondered if in Lieutenant’s Agosto’s experience, the CRB members really do that on every closed case or if it was occasional.  He was just curious because people have been asking him.
	( Lieutenant Agosto replied by saying that the CRB is supposed to review all of closed cases.  They are supposed to come in and review them.  During their monthly meetings, she also goes over all the closed cases the same way she does for the Board of...
	( Commissioner Lawlor further asked if the CRB members were coming in and looking at the footages or if this was unusual.
	( Lieutenant Agosto indicated there are a few that come in but there a couple of the members that faithfully come in and review.  All the CRB members are supposed to come and review them.  They are trying to be stricter about this because there was a ...
	( Commissioner Lawlor further commented that he gets it because it is time consuming and they are volunteers.  He was just kind of curious.
	( Lieutenant Agosto indicated that they do need to come in.
	( Chief Jacobson added by saying that the cases that are sustained, the CRB would give a recommendation on what the discipline should be but they would look at the closed cases.
	He’s only received two or three cases that were critiqued in his two and a half-year tenure as Chief.  But for most of the sustained ones, they do give recommendations.  Lieutenant Agosto is right in saying there is a small core group that come in reg...
	( Commissioner Ribeiro indicated that the Chief deals with discipline.  However, if the Civilian Review Board recommends discipline, the Board of Police Commissioners should be advised of such recommendations.  The BOPC will not change the Chief’s dec...
	( Chief Jacobson indicated that the Civilian Review Board sent a correspondence.  He would forward it to the Board members.
	IA Case No. 24C-058:  This was received in July of this year.  The complainant is Pasquale Cristillo.  The complainant claimed that he was arrested via an arrest warrant that was written by Officer Sal Ricci.  The complainant believed there was a conf...
	( Commissioner Lawlor said assuming it was true that the officer had been in a dating relationship with the complainant, he wondered if that was something maybe, if possible, could be handed off to a different officer.
	( Lieutenant Agosto indicated that in this case it was not a recent relationship.  Officer Ricci dated this person way in the past.  He was investigating a domestic.  And he did the arrest via a warrant.  It is something they could possibly look into.
	( Commissioner Lawlor indicated that maybe just on a common sense level.  Maybe the Department is asking for trouble.  Depending on how far the case actually goes in court, he thought it could be a big problem.
	( Lieutenant Agosto said they would look into this.
	IA Case No. 23C-060:  This was received in July of this year.  The complainant is Chelsea Harry.  She claimed that she was a victim of a dog attack, and that she went to the vet who told her to follow-up with the shelter.  When she spoke with Officer ...
	IA Case No. 24C-063:  This came in July of 2024.  The complainant is Tamika Knight.  The complaint was against several officers in New haven. The complainant claimed that she was being harassed, stalked and targeted by several officers in her district...
	IA Case No. 22C-075:  This was received in November of 2022.  The complainant is Tamila Haynes.  The complainant claimed that she was issued an infraction for going through a red light on Kimberly Avenue and Lamberton Street on November 22, 2022.  And...
	( Commissioner Ribeiro indicated that they had requested in the past to have a legend at the bottom as to what the dispositions mean.  This goes out to the public.  She requested that this be added to IA reports.
	1. Chief Karl Jacobson is requesting approval by the Board of Police Commissioners to send 2 Conditional Offers of Employment for the position of Police Officer from Eligibility List 22-68CR 05/29/24:
	A. #1 Dorian Yavari
	B. #2 Desmond Spencer.
	** Commissioner Lawlor moved to Accept the Chief’s Request to offer conditional officer
	employment to Dorian Yavari and Desmond Spencer.
	** Commissioner Miranda seconded
	** Motion passed unanimously
	2. Discussion and action on the recommendation from Chief Karl Jacobson to reinstate Officer Maria Legatos
	( Chief Jacobson stated that Officer Legatos reached out to the Department recently requesting to return to the Department.  An interview was conducted which was excellent.  She had a lot of insight as to why she left and why she wants to return.  So ...
	( Commissioner Lawlor indicated that he and Commissioner Ribeiro had an opportunity to meet virtually with Officer Legatos.  And he was very impressed.  And he hoped Officer Legatos is the leading edge of all the officer who have left NHPD who are goi...
	( Commissioner Walker asked if there was a question regarding an IA investigation that was still open.
	( Chief Jacobson responded by saying yes.  However, it was opened after Officer Legatos left but it was closed as unfounded or not sustained.
	** Commissioner Walker motioned to Adhere to Chief Jacobson’s recommendation for the
	reinstatement of Officer Legatos
	** Commissioner Lawlor seconded
	** Motion passed unanimously
	( Officer Legatos was welcomed back by the commissioners.
	3. Discussion and consideration on the recommendation from Chief Karl Jacobson to terminate Officer in Training Krystal Sutherland.
	( Commissioner Ribeiro indicated that the Board did not have to take any action on this agenda item as Krystal Sutherland submitted her resignation to the Department effective on November 12, 2024.
	RETIREMENTS (For Board information only)
	There were none.
	RESIGNATIONS (For Board information only)
	Officer in Training Dieuguo Charles, eff., October 14, 2024
	Officer Christopher Chin, eff., November 25, 2024
	RECRUITMENT/SELECTION COMMITTEE REPORT
	Sergeant Finch
	( Sergeant Finch indicated that the previous week there was a written exam for entry-level candidates.  There were 46 people that passed that examination out of 51 that were scheduled to take it.  And 46 people will be taking the oral board this comin...
	( The goal for this committee once the contract is live is to market it and put out there so that way everyone can see.  These are the things that they are working on now.  This will help with their next big push for a written exam tentatively schedul...
	( Commissioner Brooks asked if there is an open application process.
	( Sergeant Finch replied by saying that an individual can apply at any time and submit the application.  So that means that the individual can take the Chip test required.  The only thing that stops it from just moving forward immediately is that the ...
	( Commissioner Brooks asked there is a fee associated with the application.
	( Sergeant Finch replied by saying that there is a 30-dollar fee in addition to a fee that has to be paid to take the Chip test.  However, if an individual has any financial difficulty that can be proven, the individual can make that known to Human Re...
	EFFICIENCY COMMITTEE REPORT
	Lieutenant Agosto
	Consideration and vote on proposed General Order 5.02 Prisoner Transportation
	Consideration and vote on proposed General Order 8.22 Deaf and Hard of Hearing
	Consideration and vote on Proposed SOP for General Order 8.22
	( Chief Bhagtana indicated that Lieutenant Agosto and her staff put these together with help from Attorney Duprey and other Corporation Counsel attorneys in addition to Attorney Gretchen Knauff from Disability Services.
	General Order 8.22 Deaf and Hard of Hearing
	( Lieutenant Agosto indicated that this used to be General Order 3.15 which was communication with deaf and hard of hearing.  This has been updated to General Order 8.22 to go with the Department’s newer format since the old General Order was from 201...
	( Some of the changes incorporated deaf and blind persons as well into this General Order.
	They have updated some things with the help Attorney Duprey and Attorney Knauff.  They have also made an SOP (Standard Operating Procedure) for the interpreter app that are being utilized by all the officers.  So basically it just breaks down the proc...
	( Commissioner Ribeiro asked if this was 8.22.
	( Lieutenant Agosto indicated that this was General Order 315.
	( Commissioner Ribeiro stated that at the top of this new General Order it says General Order 502.  This might be an error.  So this needs to corrected.
	( Commissioner Lawlor indicated that was the Transportation order.
	( Commissioner Ribeiro replied by saying it is the Transportation order but in looking at the actual General Order it says different.
	( Lieutenant Agosto replied by saying that she could see the error.  However, the copy that she had has the correct General Order on it.
	( Commissioner Ribeiro indicated this was what was sent to the Board.  So this needs to be corrected.
	( Commissioner Ribiero asked if Attorney Duprey had anything to add.
	( Attorney Duprey stated that for historical purposes, the 2013 General Order was pursuant to
	a settlement agreement with the Department of Justice.  And Attorney Knauff who is now the Director of Disability Services has augmented and improved it.  And this is what the Board is seeing today.  Attorney Knauff could answer any questions related ...
	( Commissioner Ribeiro asked if there has to be Standard Operating Procedures.
	( Lieutenant Agosto replied by saying, no.
	General Order 5.02 Prisoner Transportation
	( Lieutenant Agosto indicated that for this General Order, they put together a special order that was put in place after the detention incident with Randy Cox.  They added some requirements from accreditation to this special order which was basically ...
	( Commissioner Ribeiro asked if that was the only thing that was updated.
	( Lieutenant Agosto replied by saying that they used the special order.  They kept a lot of the old General Order.  They took out transportation via wagon and switched it to vehicle transportation.  They also added the information about documenting wh...
	( Commissioner Walker asked about restraint with handcuffs.  In the first paragraph, it says that, “… arms handcuffed behind their back with palms facing outward …”  And in other sections of this General Order it’s not that specific as to whether the ...
	( Chief Jacobson replied by saying that it is implied that it would be that way.  It’s descriptive in the beginning and then it’s implied it would continue to be that way.  It’s not being repetitive.  He asked Lieutenant Agosto if this was right.
	( Lieutenant Agosto responded by saying, yes.  In addition, that is how officers are trained to handcuff.  So they just kind of reiterating it.
	( Commissioner Ribeiro asked if this matches officers’ training.
	( Assistant Chief Bhagtana responded by saying that this is the way officers are trained specific to handcuffing training.
	( Commissioner Brooks asked Lieutenant Agosto about her mentioning that a vehicle was changed.  He asked if it was on page 2 of the document.
	( Lieutenant Agosto responded by saying that the old General Order specifically mentioned that prisoners would be transported by prisoner conveyance vans which the Department no longer does unless there is some kind of extenuating circumstances or the...
	( Commissioner Brooks stated he could still see under transport vehicle, a vehicle used for transporting a prisoner from one point to another.  “…The transport vehicle may be a patrol vehicle such, as in the case of transporting a prisoner after an ar...
	( Lieutenant Agosto replied by saying that sometimes there’s going to be incidents where the prisoner conveyance wagon is used.
	( Chief Jacobson added that it was laid out in that General Order whether it be a situation of mass arrests or going to court.  In the situation of mass arrests, it has to be approved by a lieutenant or above.  So there are different protocols within ...
	( Chief Jacobson commented that one of the good things they have been able to do is purchase 25 Durangos.  They have excellent prisoner transport boxes.  They are almost like boxes with clear Plexi-glass.  There’s a lot of room.  The officers do belt ...
	( Commissioner Ribeiro asked about the number of vans still in operation.
	( Chief Jacobson responded by saying, two.
	** Commissioner Lawlor moved to Approve General Order 5.02 on Prisoner Transportation
	** Commissioner Brooks seconded
	** Motion passed unanimously
	** Commissioner Lawlor moved to Approve Proposed General Order 8.22 related to Deaf  and Hard of Hearing
	** Commissioner Brooks seconded
	** Motion passed unanimously
	** Commissioner Lawlor moved to Approve the Standard Operating Procedure for General
	Order 8.22
	** Commissioner Brooks seconded
	** Motion passed unanimously
	( Commissioner Ribiero thanked the committee and staff on working to bring these General Orders to the Board.
	FINANCE COMMITTEE
	Assistant Chief Bhagtana
	( Assistant Chief Bhagtana reported that there are promotional examination coming up.  The written part of the Detectives’ Test was the first week of November.  They will be moving on to the oral examination.  There were approximately 31 applicants th...
	( They are planning to give a Lieutenants’ Test sometime in February or March of 2025.
	( The report regarding academy classes are as follows:  New Britan has six recruits that will graduate on November 16, 2024.  There are eight recruits in the New Haven Academy.  There are four recruits in the Harford Academy.  They have also reserved ...
	( Work on the electrical is almost done at the Animal Shelter.  The flooring has been in progress for the last three weeks.
	( Cameras were installed by a company last week at the property warehouse.  Approximately, 30 cameras were installed.  They are waiting for the shelves to be installed.
	( The grants coordinator is closing out the CGIC grant which is the Crime Gun Intelligence Center grant.
	( Chief Jacobson spoke briefly about the health and wellness grant that Lieutenant Fumiatti is working on with the Department’s grant coordinator.
	( Rosa DeLauro Earmark is a training and equipment grant.  This is for renovations at 200 Wintergreen along with some other initiatives.  The academy staff is working on that with the Department’s grants coordinator.  She is new but she is very busy.
	( Lastly, they received the remaining portion of the Auto Theft grant which is about 94,000.  They have been utilizing that especially for the Stolen Car Task Force in the last few weeks.
	( As far as personnel updates, the records supervisors conducted four interviews.  They just completed their requests to appoint.  So they are trying to fill those vacancies.
	( Assistant Chief Bhagtana indicated that she had sent the Board the budgeted strength that included sworn and unsworn personnel to see what vacancies there are.
	( Commissioner Ribeiro asked about grants and training.
	( Chief Jacobson replied by saying it was the training grants from Rosa DeLauro that was mentioned.
	OTHER BUSINESS
	None
	PUBLIC COMMENT
	None
	EXECUTIVE SESSION
	None

